
NORWICH AREA MUSEUMS - 30 NOVEMBER 2009 - ITEM 5 - APPENDICES 
APPENDIX A5A
NORWICH MUSEUMS:  Visitor Numbers
To include comparisons against previous years and against target

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR
TOTAL 
TO DATE

ANNUAL 
TOTAL

2007/08 12,364 15,964 11,449 16,136 22,035 9,203 13,582 9,267 5,892 7,760 13,869 12,611 100,733 150,132
2008/09 12,434 12,164 12,003 12,933 20,502 10,905 13,366 9,048 5,871 8,323 16,319 12,128 94,307 145,996

TARGET 11,891 13,488 11,246 13,939 20,397 9,642 12,922 8,782 5,641 7,712 14,476 11,863 93,526 142,000
2009/10 ACTUAL 14,559 12,278 12,146 16,394 18,085 10,915 13,729 98,106 98,106
target 2,668 -1,210 900 2,455 -2,312 1,273 807 0 0 0 0 0 4,580 4,580
2007/08 281 292 305 279 152 434 387 391 249 308 246 260 2,130 3,584
2008/09 278 211 205 185 155 507 349 313 128 213 255 260 1,890 3,059

TARGET 252 227 230 210 139 425 332 318 170 235 226 235 1,815 3,000
2009/10 ACTUAL 167 177 238 161 138 240 235 1,356 1,356
target -85 -50 8 -49 -1 -185 -97 0 0 0 0 0 -459 -459
2007/08 569 331 365 519 662 793 511 607 1,679 361 832 998 3,750 8,227
2008/09 569 648 679 643 577 833 707 844 991 499 1,023 582 4,656 8,5950
TARGET 541 466 496 553 589 773 579 690 1,270 409 882 751 3,998 8,000
2009/10 ACTUAL 1,050 664 786 1,129 952 1,104 778 6,463 6,463
target 509 198 290 576 363 331 199 0 0 0 0 0 2,465 2,465
2007/08 285 305 300 322 651 516 408 250 101 Closed 285 343 2,787 3,766
2008/09 382 502 292 206 370 445 596 272 143 290 329 74 2,793 3,901

TARGET 304 368 270 241 466 439 458 238 111 132 280 190 2,547 3,500
2009/10 ACTUAL 393 289 194 342 361 448 391 2,418 2,418
target 89 -79 -76 101 -105 9 -67 0 0 0 0 0 -129 -129
2007/08 2,477 2,725 1,751 3,818 6,044 1,939 2,684 1,354 665 Closed 1,832 2,148 21,438 27,437
2008/09 929 6 178 1,599 1,179 124 221 134 10 344 1,837 474 4,236 7,035

TARGET 2,964 2,377 1,679 4,714 6,286 1,795 2,528 1,295 587 299 3,193 2,282 22,343 30,000
2009/10 ACTUAL 1,939 1,076 915 2,405 2,089 1,069 647 10,140 10,140
target -1,025 -1,301 -764 -2,309 -4,197 -726 -1,881 0 0 0 0 0 -12,203 -12,203
08/09 and no 0 0
2009/10 ACTUAL 53 44 99 156 59 247 216 874 874

0 0
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APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR TO DATE TOTAL

2007/08 15,976 19,617 14,170 21,074 29,544 12,885 17,572 11,869 8,586 8,429 17,064 16,360 130,838 193,146
2008/09 14,592 13,531 13,357 15,566 22,783 12,814 15,239 10,611 7,143 9,669 19,763 13,518 107,882 168,586

2009//10 
TARGET 15,953 16,926 13,922 19,657 27,877 13,075 16,820 11,324 7,779 8,788 19,058 15,321 124,230 186,500
2009/10 
ACTUAL 18,108 14,484 14,279 20,431 21,625 13,776 15,780 0 0 0 0 0 118,483 118,483
Variance against 
target 2,155 -2,442 357 774 -6,252 701 -1,040 0 0 0 0 0 -5,747 -5,747

TOTAL 
MUSEUM 
VISITS

MUSEUM VISITS cont.



NB Bridewell Museum closed until late 2011

APPENDIX B

Castle 69% Castle 64%
Special Exhibitions 3% Special Exhibitions 5%
Pop in for a Pound 11% Pop in for a Pound 13%
Groups & Schools 9% Groups & Schools 10%
Norfolk Schools 8% Norfolk Schools 8%
TOTAL 100% TOTAL 100%

NB  
There was a particularly popular temporary exhibition 'Mary Newcomb's Odd Universe' 
which could account for higher proportion of Special Exhibitions and Pop in for a Pound tickets

APPENDIX C
REPEAT VISITS
We are able to estimate numbers of first time and repeat visits to Norwich Castle from The MORI Survey
which asks visitos 'is this your first visit to Norwich Castle?'

Particpants 421
First visit 41%
Been Before 59%

If one analyses this further asking the question '  how many times have your visited in the last 1 months?
one can calculate the percentage of visitos made by each group. The 41% first time visitors make up 14% of annual visits. 
The 59% repeat visitors make up 86/% of visits.

Frequency of Visits VisitorsVisits % Visits
Once 41% 41 14%
Twice 16% 32 11%
3 times 17% 51 18%
4 times 14% 105 36%
5-10 times 3% 30 10%

Breakdown of ticket types for 
Norwich Castle full-year 2008/09

Breakdown of ticket types for 
Norwich Castle April-July 2009



SCHOOL 
VISITS APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

TOTAL 
TO DATE

ANNUAL 
TOTAL

2007/08 469 1,115 1,648 1,278 0 617 991 1,309 309 683 1,225 1,097 6,118 10,741
2008/09 995 835 1,895 1,047 65 684 908 1,946 734 1,140 1,719 2,066 6,429 14,034

TARGET 709 945 1,716 1,126 31 630 920 1,577 505 883 1,426 1,532 6,077 12,000
2009/10 ACTUAL 481 932 2,416 964 8 519 1,389 6,709 6,709
Variance against 
target -228 -13 700 -162 -23 -111 469 0 0 0 0 0 632 632
2007/08 91 11 79 45 0 38 118 104 171 130 197 266 382 1,250
2008/09 70 194 74 165 0 3 166 267 313 170 342 324 672 2,088

TARGET 68 86 64 88 0 17 119 156 203 126 226 247 442 1,400
2009/10 ACTUAL 28 48 237 109 32 110 564 564
Variance against 
target -40 -38 173 21 0 15 -9 0 0 0 0 0 122 122
2007/08 45 54 29 0 0 0 69 128 0 0 38 75 197 438

2008/09 56 43 0 0 0 0 203 121 52 141 0 133 302 749
0

TARGET 51 49 15 0 0 0 137 126 26 71 19 105 252 600
2009/10 ACTUAL 45 29 0 159 233 233
Variance against 
target -6 -20 0 0 0 0 22 0 0 0 0 0 -5 -5

2007/08 605 1,180 1,756 1,323 0 655 1,178 1,541 480 813 1,460 1,438 6,697 12,429
2008/09 1,121 1,072 1,969 1,212 65 687 1,277 2,334 1,099 1,451 2,061 2,523 7,403 16,871

TARGET 828 1,080 1,795 1,214 31 647 1,176 1,858 734 1,080 1,671 1,885 6,772 14,000
2009/10 
ACTUAL 554 1,009 2,653 1,073 8 551 1,658 0 0 0 0 0 7,506 7,506
Variance against 
target -274 -71 873 -141 -23 -96 482 0 0 0 0 0 749 749
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TOTAL 
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APPENDIX  E

2007/08
2008/09
2009/10
2007/08
2008/09
2009/10
2007/08
2008/09
2009/10

TOTAL ADMISSION INCOME 2007/08
2008/09
2009/10

NB annual outturn projected for 2009/10 on basis of admission income to date.
-255,813 -383,622

-241,457 -385,742

-5,902
-5,692

-346,560 -37,062
-233,861 -373,270 -378,200 14,930

-383,520 -2,222

-902
-1,622

-5,000
-4,070

-4,994
-8,319

125

Variance
0

20,826
-27,121

-6,000
-4,420
-5,000

Annual Budget
-373,020
-367,200
-338,070

-3,210
-3,544

Annual Outturn
-373,020
-356,374
-365,191

-7,847
-10,994
-12,739

-4,875Regimental

Year to Date
-235,165
-225,714
-244,531

-3,192
-4,937
-7,738
-3,100

Norwich Castle

Strangers' Hall

NORWICH MUSEUMS ADMISSIONS INCOME

-5,500 -2,347



APPENDIX F

2007 Closed open open Closed 519

2008 Closed 143 447 Closed 590

2009 open open open closed 455
2007 Closed Closed Closed Closed -

2008 Closed Closed Closed Closed -

2009 closed closed Open closed 145
2007 Closed 596

2008 69 69 216 Closed 354

2009 open open open 487
2007 Not 

free
Not 
free

Not 
free

797 797

2008 Not 
free

Not 
free

801 552 1,353

2009 Not 
free

Not 
free

open open 1,535

Sun Total
Strangers

HERITAGE OPEN DAYS 
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Carrow
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al

Sat
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