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OPEN PUBLIC ITEM 

Purpose 

This report proposes that Council agree the percentage increase to the Members 
Allowance Scheme as recommended by the Independent Remuneration Panel 
(IRP) and seeks delegated authority for the Head of Legal and Governance to 
conduct a recruitment exercise and appoint an IRP for the next review of Members 
Allowances which is due early 2025.   
 
Recommendation: 

It is recommended that members adopt the proposal of the Independent 
Renumeration Panel to increase all members’ allowances by 3.29% for 2024/25, to 
be backdated to 1 April 2024. 

That the Head of Legal and Governance (Monitoring Officer) be granted delegated 
authority to recruit and appoint an Independent Renumeration Panel to enable a 
full review of members’ allowances to be conducted in early 2025. 

Policy framework 

The council has five corporate priorities, which are: 

• A prosperous Norwich. 

• A fairer Norwich.  

• A climate responsive Norwich.  

• A future-proof Norwich. 

• An open and modern council. 

This report meets the “An open and modern council” corporate priority 

  



 

Report details 

1. The current scheme of allowances for Norwich City Councillors was agreed in 
January 2021. The next full review of the allowances scheme will therefore 
need to take place in January 2025. 

2. In their 2021 review the Panel considered that “the current system of linking 
future increases to staff salary levels should continue and the index should 
then be applied for the maximum allowable period of four years.” 

3. The financial year 2024/25 is the last year that members’ allowances can be 
index linked to staff salary levels. A full review must be undertaken by the 
Independent Renumeration Panel (IRP) who could make recommendations on 
whether members’ allowances continue being index linked to staff salary levels. 

4. In the two previous financial years (2022/23 and 2023/24) the pay settlement 
for staff was a numerical value figure, rather than a percentage increase. In 
those years the IRP recommended, and the Council agreed that members’ 
allowances should be uplifted by the median rate of the staff increase, being 
5.17% in 2023/24 and 5.6% in 2022/23. 

5. The pay agreement for staff was agreed in October 2024 for the financial year 
2024/25 to be backdated to 1 April 2024. This was £1,290 (pro rata for part-
time employees) or 2.5% for those on pay points above 43. 

6. The Head of Legal and Governance consulted with the current members of the 
IRP to gain their feedback on an interim review to allow for allowances to be 
increased in line with the index for staff before a full review is conducted. 

7. The current members of the IRP were: 

a. Gill Bannister 

b. Phil Hyde 

c. Clare Wheelan 

8. The panel agreed to use the same method as the previous year, considering 
that a full review would take place in early 2025.  

9. The figure for 2024/25 is 3.29%. The increase this would be to members’ 
allowances is attached at Appendix A. 

Consultation 

10. Political Group Leaders were informed of the IRP’s recommendation. 

Implications 

Financial and resources 

11. Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the council’s stated priorities, as set out in 
its community-led plan “We are Norwich” and budget.  



12. The Council allowed for a 2% increase in member allowances in 2024/25, and 
the budget is currently £424,670.  

13. The forecast outturn for member allowances at Quarter 2 was to budget. A 
budgetary increase of £12,500 will need to be made to accommodate the 
proposed 3.29% increase. This increase will need to be funded from within 
existing resources.  

Legal 

14. In preparing its scheme of allowances, the Council must comply with the Local 
Authorities (Members Allowances) (England) Regulations 2003. These make 
provision allowing authorities to consider indexation of their rate of allowances 
and allow for authorities to make amendments to their schemes during the 
year, the effect of which can be backdates to the start of the financial year.  

Statutory considerations 

Consideration Details of any implications and proposed 
measures to address: 

Equality and diversity Initial assessment has indicated that due to the 
specific nature of the increase proposed, a formal 
equality impact assessment is not required.  

Health, social and economic 
impact 

None 

Crime and disorder None 

Children and adults safeguarding None 

Environmental impact None 

Risk management 

Risk Consequence Controls required 

If an increase is not 
recommended, this may 
deter Councillors or 
people from standing 

This may reduce the 
amount of people 
attracted to the role of 
Councillor or who could 
afford to fulfil the role of 
Councillor 

Review of the overall rate of 
allowances by the Council; as 
above, if no increase is 
recommended an equality 
impact assessment may be 
required 

Councillors do not agree 
the recommendations 
put forward by the panel 

Councillors would be 
required to consider their 
own increase, or, if no 
increase can be agreed, 
none would be agreed. 

Councillors have the right to 
put forward alternatives.  



Other options considered 

15. No other options were considered as a full review would be conducted in early 
2025.  

Reasons for the decision/recommendation 

16. In line with the members’ allowances regulations, members of the Council 
receive an allowance in recognition of the role they undertake. 

Background papers: None 

Appendices: Appendix A – Members’ Allowances with increase of 3.29% 

Contact officer: 

Name: Jan Robinson 

Email address: JanRobinson@norwich.gov.uk  

 

If you would like this agenda in an alternative format, 
such as a larger or smaller font, audio or Braille, or in a 
different language, please contact the committee 
officer above. 
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Appendix A – Members’ Allowances with increase of 3.29% 

 

Allowances 2023/24 
From 01 April 
2024 

Basic £7,556.49 £7,805.09 

Tier 1 - Leader £12,594.15 £13,008.50 

Tier 2 - Cabinet member £6,298.14 £6,505.35 

Tier 2 - Leader minority 
group £6,298.14 £6,505.35 

Tier 3 - Chair Audit £3,150.80 £3,254.46 

Tier 3 - Chair Licensing £3,150.80 £3,254.46 

Tier 3 - Chair Planning £3,150.80 £3,254.46 

Tier 3 - Chair Scrutiny £3,150.80 £3,254.46 

Tier 4 - Member Audit £1,888.05 £1,950.17 

Tier 4 - Member Licensing £1,888.05 £1,950.17 

Tier 4 - Member Planning £1,888.05 £1,950.17 

Tier 4 - Member Scrutiny £1,888.05 £1,950.17 

Tier 5 - Standards (co-
opted) £413.59 £427.20 

 


