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KEY DECISION 
 

 
Policy Framework 

The Council’s 2024-29 community-led plan outlines five priorities, which are:  

• A prosperous Norwich. 

• A fairer Norwich. 

• A climate responsive Norwich. 

• A future-proof Norwich. 

• An open and modern council. 

This report supports the delivery of ‘A climate responsive Norwich’ and ‘A future-proof 

Norwich’. 

 
Purpose 

The recommendations made in this report enable the council to take the necessary 

action to deliver the funding awarded in relation to two environmental projects, being  

(i) Warm Homes: Social Housing Fund Wave 3 funding; and  

(ii) Warm Homes: Local Grant funding.  

  



 

 

Recommendation: 

1. To delegate authority to the Council’s Executive Director of Communities and 

Housing, in consultation with the Portfolio Holder for Climate and Environment, 

to: 

a. Award and sign delivery contracts for energy efficiency works on the 

council’s social housing stock to disburse DESNZ Warm Homes: Social 

Housing Fund Wave 3 funding of £12,042,657 and £10,634,555 of 

council co-funding, totalling £22,677,212.  

Full Council agreed previously, on 18th March 2025, to accept these 

funds into the 2025-2030 Housing Revenue Account capital programme.  

 

b. Award and sign delivery contracts for energy efficiency works on privately 

owned housing stock in the city to disburse DESNZ Warm Homes: Local 

Grant funding of £4,745,409.  

2. Full Council agreed previously, on 18 March 2025, to accept these funds into 

the 2025-2030 General Account capital programme. 

Implications 

 
Financial and Resources 

3. The change to capital budgets required to accept the two funding amounts set 
out above have already been approved by Full Council (on 18 March 2025).   

 

Legal 

4. There are no direct legal implications of this report. The delegation sought 

from this report will enable the council to enter the necessary contracts to 

deliver the requirements of this funding.  

 
Statutory Considerations 

 

Consideration Details of any implications and proposed 

measures to address: 

Equality and Diversity The activities, measures, and recommendations 

outlined in this report will contribute to improving 

equality in Norwich, including equitable access to 

affordable energy and nature. 

Health, Social and Economic 

Impact 

The activities, measures, and recommendations 

outlined in this report will have positive health, 

social and economic impacts. 

Crime and Disorder N/A 

Children and Adults Safeguarding N/A 



 

 

Consideration Details of any implications and proposed 

measures to address: 

Environmental Impact The activities, measures, and recommendations 

outlined in this report will directly contribute to 

reducing carbon emissions. 

 
 
Risk Management 

 

Risk Consequence Controls Required 

Not targeting corporate  

plan outcomes and  

achieving net zero in line  

with the council  

deadlines. 

 

The council needs to  

manage the contracts  

carefully as they  

represent significant  

resources. 

 

Negatively affecting the  

reputation of the council. 

 

The council has less  

resources to use for other  

activities and outcomes. 

 

The council has adequate 

procurement and financial 

control mechanisms over 

its capital programme. 

 

 

Other Options Considered:  

 
5. NA 

 

Reasons for the decision/recommendation: 

 
6. The recommendations set out in this report significantly deliver against its 

stated environmental targets.   
 
 

Background papers: None 

Appendices: None 

Contact Officer:  Environmental Strategy Manager 
 
Name: Phil Hunt  
 
Telephone: 01603 987 853 
 
Email address: philhunt@norwich.gov.uk 
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