NORWICH
City Council

MINUTES
Norwich Area Museums Committee
14:30 to 15:37 3 December 2024
City Councillors: County Councillors:
Present: Caine Ward
Kidman
Wright

Co-opted non-voting Members:
Amanda Geitner (East Anglia Arts Fund)

. Norwich City Councillors Councillor Huntley
Apologies:

County Councillors Booth, Rumsby and Watkins

Felicity Devonshire (Friends of the Norwich Museums), Danusia Wurm
(Norfolk Contemporary Art Society), Jan Pitman (learning Manager),
Francesca Vanke, Senior Curator of Norwich Museums and Keeper of
Fine and Decorative Art

Councillor Graham (South Norfolk District Council) and Councillor
Kybird (ex officio member)

Stuart Garner, Operations Manager
Also present: P g

Robin Hanley, Assistant Head of Museums

1. Declarations of Interest

There were no declarations of interest.

2. Public Questions and Petitions
There were no public questions or petitions.
3.  Minutes

RESOLVED to approve the accuracy of the minutes of the meeting held on
4 July 2024.
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Norwich Museums Report — August to October 2024

The Assistant Head of Museums, presented the report, stopping at each
section to allow for members to ask questions or comment.

The committee noted that the new barrier system was now live. Their purpose
was to control ticket holder access to the museum whilst allowing non-museum
visitors access to the cafe and retail shop.

The number of ceremonies conducted had remained strong with 657 completed
in the previous 12 months. The ceremonies had now returned to the,
refurbished, benefactors’ room which guests accessed through a dedicated
corridor into the waiting area. This allowed the main museum entrance to be
kept free for general museum visitors.

The Assistant Head of Museums highlighted the Norwich Learning Teams
activities. This included two authentic medieval camps created by re-
enactment groups, offering visitors of all ages a chance to experience hands on
crafts, costumed characters, combat skills and weaponry displays. The event
was well attended with 2500 visitors at Castle green and a further 1700 at
cathedral green. The feedback from this event was very positive. The Learning
team provided a full programme of activities during the summer school
holidays, several early years and family Saturdays during September and
activities through the October half term which culminated in a medieval festival
on 2 November.

On 10 October the team hosted, at Norwich Castle, a small group of young
people and staff from the Matthew project a group which empowered young
people and adults to overcome drugs, alcohol and mental health issues so they
can live full lives. The feedback was very positive, and it was hoped that
another group could be hosted once the castle was fully reopened.

Since January, writer Daisy Henwood had been working with community
groups and the general public to identify people's favourite objects and
bring their stories to life through poetry. Artist J M C Anderson had created
an installation at the Museum of Norwich in response to the poems to
enhance visual clues and broaden the dialogue. With clever word, colour
and image play, the work captured fragments from the collection of poems,
taking the viewer on a whimsical and thought-provoking journey,
captivating the imagination.

On Saturday 26 October, project participants and staff members were
invited to come and celebrate the exhibition together. The event was
hosted in front of the exhibition. Curator of Social History Hannah
Henderson welcomed everyone to the museum, and then Daisy Henwood
took to the stage to read a selection of poems and reflect on the project.
Attendees were also given time to explore the museum, and seek out
object specific poems, which have been turned into alternative labels
across the galleries.
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The Assistant Head of Museums then provide an update on “Kick the Dust”.
Following the successful conclusion of the National Lottery Heritage Fund
funded Kick the Dust project, Norfolk Museums Service (NMS) secured
additional funding through an Arts Council England NPO Uplift award for the
period 2023-27. This would enable NMS to continue to support young people,
in the three Levelling up for Culture places of, Great Yarmouth, King’s Lynn and
Thetford. This additional funding would enable young people to participate in
high quality cultural and heritage activities that developed their creative and
digital skills and potential, as well as prepare them for the workplace.

Other initiatives for young people included a heritage collective run by a “Kick
the Dust” project worker and there was also a group” Knights of the Sound
table” run by Jaz Burgoyne.

During 2023-25 NMS was also receiving funding from Norfolk County Council
(NCC) Public Health to support “Kick the Dust” activities that focussed on the
mental health and wellbeing of Norfolk young people.

The committee noted the number of interventions with young people:

Between 1/5/23 and 30/10/24 there had been 3,074 interventions involving
1,249 individual young people taking part in 2,238 hours of quality activity. 98%
of the activities were face to face, the other sessions were being offered online
with young people in the principal target areas.

The Assistant Head of Museums informed the committee of an upcoming
exhibition — “Peter the wild man”. The curator of the Museum of Norwich had
been working with the Curator of the Hameln, Germany to tell the story of
Peter, a man who was found in Woodland outside Hameln. The exhibition
would open on 22 November, following a small social media campaign.

The NMS held two Heritage open days on 13 and 14 September which were
attended by a total of 758 visitors.

Since the retirement of Cathy Terry in August Bethan Holdridge, assistant
curator was now acting curator of strangers Hall. Cathy would be retuning in a
voluntary capacity as a research associate to continue the work she began in
documenting the early archives.

Over the past year, the then Senior Curator of Social History, Cathy Terry, and
Assistant Curator Bethan Holdridge had been working with artist Cassie
Herschel-Shorland on an Arts Council England funded project ‘History without
Words’. which had now been completed and would be made available for
visitors to use during the 2025 open season.

The project was designed to improve understanding of the building and its
displays for people who used picture communication and had limited access to
English for multiple reasons.

Dr Giorgia Bottinelli, Curator of Historic Art had mainly been working on a
major exhibition based around the work of internationally known, Norfolk-born
artist Colin Self. She worked with the artist himself to document the many works
in his own collection, the exhibition was scheduled to open in March 2025.
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Kate Thaxton Curator of the Regimental collections had six third year
students from the Fine Art Department of Norwich University of the Arts coming
to work with the Royal Norfolk Regimental Museum in mini ‘artist in residences’.
In order to display the students’ work inspired by the collection, a grant of
£7,500 was provided by the Norwich Freemen’s Charity which would be used to
renew the interiors of the display cases in the reception area of the Shire Hall.

Ruth Battersby, Senior Curator of Costume and Textiles reported that the
building work in the Costume and Textile store was drawing to an end with a
handover expected before Christmas. Planning for the return of collections was
getting underway in earnest. One key aspect of the planning was to seek
opportunities to improve the security of, the 31 collections, storage such as
extra locks and a reorganisation of storerooms to more effectively group
salvage priority objects.

RESOLVED to:

1) note the Norwich Museums Report August to October 2024;

Reports of the Representatives of the Voluntary Organisations

Felicity Devonshire, Friends of the Norwich Museums, was unable to attend
the meeting but had provided a written report and a copy of the friends’ most
recent newsletter which members noted.

Amanda Geitner, East Anglia Arts Fund, addressed the committee and
explained how delighted and proud she was to be associated with the Turner
exhibition.

RESOLVED to thank Felicity Devonshire and Amanda Geitner for their
reports.

CHAIR



