Reportto Cabinet Item
10 June 2015

Report of  Chief finance officer 7

Subject Adjustment to 2015-16 non-housing capital programme

Purpose

To seek approval for an adjustment to the non-housing capital programme 2015-16.

Recommendation

That cabinet recommends to council the addition to the 2015-16 non-housing capital
programme of spend funded by capital contributions and external ring fenced monies as
set out in this report.

Corporate and service priorities

The report helps to meet the corporate priority value for money services and the service
plan priority to provide accurate, relevant and timely financial information.

Financial implications

The financial implications are set out in the body of the report.

Ward/s: All wards

Cabinet member: Councillor Stonard — resources and income generation
Contact officers

Justine Hartley, chief finance officer 01603 212440

Shaun Flaxman, group accountant 01603 212805

Background documents

None



Report

Background

1.

On 25 June 2014, cabinet resolved to delegate to the executive head of business
relationship management in consultation with the deputy leader and resources
portfolio holder, authority to amend the agreement with LGSS to include the
implementation of a new finance system.

On 17 February 2015, council approved the 2015-16 non-housing capital
programme. At this time, a number of different options were available for the new
finance system, therefore a specific provision was not included within the 2015-16
capital IT development budget.

On 17 February 2015, council approved the draft corporate plan 2015-20, which
incorporates the delivery of the digital inclusion action plan as part of the fair city
council priority. The Council applied for a Transformation Challenge Award grant to
support this work which has now been confirmed.

Proposed additions to the 2015-16 capital programme

4. Discussions with LGSS around the procurement of a new finance system are now

reaching an advanced stage and it is anticipated that funding will be needed for the
procurement of this system in 2015/16. The arrangements relating to the ending of
the previous IT contract, made provision for receipt of a capital contribution of
£400,000 towards the cost of strategic IT development. This is currently held as an
unallocated capital reserve. Approval is sought to transfer this reserve balance to
the 2015/16 capital programme and increase the approved expenditure on the IT
development budget by this £400,000 to contribute to the implementation of a new
finance system. The remaining costs of implementing the new system are
anticipated to be covered by the IT development budgets already approved in the 5
year capital plan agreed at Council on 17 February 2015.

In April 2015, the council received confirmation that it would receive a
Transformation Challenge Award grant of £445,575. This included a capital
provision of £107,000 for website functionality development. Approval is sought to
increase the capital programme by this funding to facilitate the automation of online
forms and ensure the website is responsive to mobile devices, in line with the digital
inclusion action plan.

The following table sets out the proposed adjustments to the 2015-16 non-housing
capital programme.

Approved | Additional | Proposed

budget budget budget

Scheme 2015g/16 2015g/16 2015g/16

£000's £000's £000's
Financial system replacement 0 400 400
Website functionality development 0 107 107
Total 0 507 507




References

General fund revenue budget and non-housing capital programme 2015-16 report
(Council 17 February 2015)

Replacement finance system report (Cabinet 25 June 2014)

Draft corporate plan 2015-20 report (Council 17 February 2015)
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