ANNEX A

EARLY DRAFT NORWICH CITY COUNCIL CORPORATE PLAN FRAMEWORK 2015 - 2020

WHAT WE AIM TO
ACHIEVE (OUR
PRIORITIES)

SAFE, CLEAN AND LOW
CARBON CITY

PROSPEROUS AND VIBRANT
CITY

FAIR CITY

HEALTHY CITY WITH GOOD
HOUSING

VALUE FOR MONEY
SERVICES

To maintain street and area cleaniliess

To support the development of the local

economy and bring in inward investment

through economic development and
regeneration activities

To reduce financial and social inequalities

To deliver our annual Healthy Norwich
action plan with our key partners to
improve health and wellbeing in the City

To engage and work effectively with
customers, communities and partner
organisations, utilising data and
intelligence and collaborative and
preventative approaches to improve
community outcomes.

To provide efficient and effective waste
collection services and reduce the amount
of waste sent to landfill

To advocate for an effective digital
infrastructure for the City

To advocate for a living wage across the
City

To support the provision of an appropriate

housing stock in the City including bringing

empty homes back into use and building
new affordable homes

To continue to reshape the way the council
works to realise our savings target and
improving council performance wherever
possible.

To work effectively with the police to
reduce anti-social behaviour, crime and the
fear of crime

To maintain the historic character of the
City through effective planning and
conservation management

To encourage digital inclusion so local
people can take advantage of digital
opportunities

To prevent people in the City from
becoming homeless through providing
advice and alternative housing options

To improve the efficiency of the council's
customer access channels

WHAT WE WILL
DO TO ACHIEVE
OUR PRIORITIES
WORKING WITH
OUR PARTNERS
AND RESIDENTS

To protect residents and visitors by
maintaining the standards of food safety

To provide effective cultural and leisure
opportunities for people in the City and
encourage visitors and tourists to the City

To reduce fuel poverty in the City through
a programme of affordable warmth
activities

To improve the council's own housing
stock through a programme of upgrades
and maintenance and provide a good
service to tenants

To maximise council income through
effective asset management, trading and
collection activities

CONTRIBUTING

(KEY ACTIONS)
To improve the standard of private housing
To maintain a safe and effective highway iR e adwce] GRS anld
enforcement and supporting people's
network in the City and continue to work L P h .
ability to live independently in their own
torwards 20mph zones in residential areas .
homes through provision of a home
improvement agency
To mitigate and reduce the impact of
climate change wherever possible and
protect and enhance the local environment
To reduce the council's own carbon
emissions through a carbon management
programme
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Environmental
strategy

Policy, performance
and partnerships

Business Culture and
relationship communications
management service service

Environmental
strategy

Customer contact
service




