
NORWICH CITY COUNCIL 

Scrutiny Scoping Document 

Scrutiny Topic  
(Name of the review) 
 

HR Processes 

Rationale 
(Purpose and objectives 
of the scrutiny review) 
 

To assess progress against the HR recommendations  
made by the peer review team in 2023.  
 
LGA Corporate Peer Challenge: Norwich City Council | 
Local Government Association 
 

Key Lines of Enquiry 
(Focus of the review) 
 
 

The review will focus on areas identified in the peer 
review report: 
 
Recruitment processes and how the Council is tackling 
the sector-wide recruitment challenges of ‘hard to fill’ 
roles.  
 
The council’s use of interim expertise and transfer of 
knowledge and learning to permanent staff. 
 
How are our electronic systems support robust HR 
processes? 
 
Investment in learning and development.  
 
Performance management arrangements. 
 
Approach to increasing the diversity of our workforce.  
 

Indicators of success 
(Desired outcomes, what 
should change as a 
result) 
 
 

Our HR processes support our employees to have 
positive workplace experiences throughout the whole 
employee lifecycle.  

Approach/methodology 
 

Collation of evidence and presentation to Scrutiny 
Committee  
 

Stakeholders  
 

Employees 

Links to the We Are 
Norwich community led 
plan 

This review supports the Open and Modern Council 
priority.  

https://www.local.gov.uk/our-support/council-assurance-and-peer-support/peer-challenges-we-offer/corporate-peer-challenge-71
https://www.local.gov.uk/our-support/council-assurance-and-peer-support/peer-challenges-we-offer/corporate-peer-challenge-71


(Identify links to the 
Council’s agreed priority 
outcomes) 
 

Risks  
(Are there any risks 
associated with review, 
does this work mitigate 
any of the Council’s 
identified risks?) 
 

This work will mitigate against the risk of the Council 
being unable to recruit and retain staff in key roles.  

Lead Officer(s) 
 

Head of HR and OD 
 

Timescales  
 

Report to Scrutiny Committee – March 2025 

 


