
 
 

 

Motion to: Council 
   

19 November 2024 
 
Subject: Leading on regeneration and social housing 
 
 
Proposer: Councillor Osborn 
 
Seconder: Councillor Schmierer 
 
_________________________________________________________________________ 

 
 

The shortage of decent, appropriate and affordable homes in Norwich is contributing 
to more than 4,000 people being on the waiting list for council housing, and spiraling 
private rents. There are a number of brownfield sites across the city that are 
currently vacant and could be brought into use for housing.  
 
In July 2024, Council unanimously agreed a cross-party motion to explore options to 
purchase Anglia Square and pursue a council-led development. There are 
nevertheless many other sites that could be developed, in particular for much 
needed council housing.   
 
Progress with sites proposed for development by the council-owned development 
company Lion Homes has been slower than scheduled, and there are now questions 
over the delivery of promised 100% social housing developments. Lion Homes 
cannot deliver all of Norwich’s housing need, but it can be and has been an example 
that development can be delivered that fulfils our city’s social and environmental 
ambitions.   
 
This Council notes: 
 

1)  Norwich has a proud history of building council housing, and retains one of 

the largest council housing stocks in the country.  

 

2)  Nevertheless, there are more than 4,000 people on the council housing 

waiting list in Norwich.  

 

3) The Mile Cross depot site was proposed for 100% social housing, but there 

are now questions over delivery of this promise.  

 

4) Norwich City Council has previously opened itself to financial risk through 

development partnerships, including via Norwich Regeneration Limited before 

the governance and management of that company was overhauled in 2019.  

 

5) Lion Homes, as the council’s wholly-owned development company, has 

development management expertise, with a particular focus on building 

homes to high environmental standards and with high social value; and after 



 
 

 

initial financial difficulties (under the name of NRL) that prompted a loan from 

the council in 2019, Lion Homes is now a successful wholly-owned company 

with the potential to develop sites across the city.  

 

6)  There are a number of sites across the city that could be developed for much-

needed housing, such as St Anne’s Quarter, Lime Kiln Mews, Bridge Court, 

etc.  

 

7) Some councils have undertaken compulsory purchases of brownfield sites 

followed by a sale with a clause requiring the buyer to undertake development 

within a quick timeframe.  

 

8) The rise of short-term lets in Norwich has in some cases had a negative 

impact on housing availability and local communities, as outlined in a report to 

the Scrutiny Committee in 2020. 

 

This Council believes that: 
 

1) Council-led development, especially building homes for social rent, should be 

a top priority for Norwich 

 

2) Engagement with and accountability to Norwich citizens and stakeholders is 

essential to establishing council-led developments with appropriate levels of 

scrutiny and public engagement. 

 

3) Engaging in council-led development is inherently risky and all risks should be 

thoroughly scrutinised before investments are made. 

 

4) Lon-term tenure, as opposed to short-term lets, are essential for the future of 

Norwich’s communities, and regeneration must be made on the basks of 

housing need. 

 

This Council RESOLVES to:   

 

1) Ask Cabinet to review sites that could be subjected to Compulsory Purchase 

Orders in order to ensure sites are being brought into use where they can 

have greatest benefit to our city’s residents, businesses, local environment 

and heritage. 

 

2) Ask Cabinet to review whether clauses requiring buyers to develop sites 

quickly could be inserted when disposing of council-owned sites, including 

those acquired via Compulsory Purchase Orders. 

 

3) Reaffirm its support for Lion Homes as a vehicle for providing social housing in 

Norwich. 

 


