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Information for members of the public 

 
Members of the public and the media have the right to attend meetings of full 
council, the cabinet and committees except where confidential information or 
exempt information is likely to be disclosed, and the meeting is therefore held in 
private. 
 
For information about attending or speaking at meetings, please contact the 
committee officer above or refer to the council’s website  
 

 

If you would like this agenda in an alternative format, such as a 
larger or smaller font, audio or Braille, or in a different 
language, please contact the committee officer above. 
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Agenda 

  
 

  Page nos 

1 Minutes  

  

To agree the accuracy of the minutes of the meeting held on 21 June 
2017. 

 

 

 5 - 10 

 Urgent item 

  

The following item will be considered as urgent item subject to the 
chair's agreement. 

 

 

  

2 Procurement of Norwich City Council vehicle fleet leasing 
contract 

  

Purpose - To seek approval to award a contract for vehicle leasing. 

 

 

 11 - 18 

 

EXEMPT ITEMS: 

 

(During consideration of these items the meeting is not likely to be open to the 

press and the public.) 

 

To consider whether the press and public should be excluded from the 

meeting during consideration of an agenda item on the grounds that it involves 

the likely disclosure of exempt information as specified in Part 1 of Schedule 

12 A of the Local Government Act 1972 or it being confidential for the 

purposes of Section 100A(2) of that Act.   

 

In each case, members are asked to decide whether, in all circumstances, the 

public interest in maintaining the exemption (and discussing the matter in 

private) outweighs the public interest in disclosing the information. 

 

  
 

  Page nos 
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MINUTES 
 

CABINET 
 
17:30 to 18:05 21 June 2017 
 
 
Present: Councillors Waters (chair),Harris (vice chair), Herries, Kendrick, 

Maguire, Ryan and Stonard 

Also present: Councillors Schmierer and Wright 
 
Apologies: Councillor Davis 
 
1. Declarations of interest 
 
There were no declarations of interest. 

 
2. Public questions/petitions 

 
There were no public questions or petitions at this meeting. 
 
3. Minutes 

 
RESOLVED to agree the accuracy of the minutes of the meeting held on  
12 April 2017. 
 
The vice chair read a statement in response to the Grenfell Tower Tragedy which is 
appended to these minutes.  A minutes silence was observed by all present at the 
meeting. 
 
4. Q4 performance report 
 
Councillor Waters, leader of the council, presented the report, and highlighted 
paragraph 7 of the report which detailed strong performance in key areas.  He said 
that future challenges would come from external factors such as cuts in housing 
support services affecting homelessness and the impact of universal credit.   

In response to a question from Councillor Schmierer the leader of the council said he 
was teaming up with Stuart Wright, property and facilities director at Aviva to visit 
large employers in the city to advise how they could become a living wage employer.  
This presented an opportunity to advise on the process of support available and to 
raise awareness in line with the living wage week which was the first week in 
November.  Whilst the council’s contractors are paying living wage in Norwich they 
are not across Norfolk and it was hoped that by raising awareness this would 
increase consciousness of the living wage.   
 
RESOLVED to: 

1) consider progress against the corporate plan priorities; and, 
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Cabinet: 21 June 2017 

 
2) suggest future actions and / or reports to address any areas of concern. 

 
5. Private sector housing enforcement strategy 

 
Councillor Herries, cabinet member for safer, stronger neighbourhoods presented 
the report.  She said that that a change in legislation made the introduction of this 
new financial policy possible and represented a move from costly court action to the 
use of financial penalties.  Fines would be proportionate to scale, dependant on 
harm caused and culpability of landlord.   
 
In response to Councillor Maguire, cabinet member for safe city and environment, 
Councillor Herries said that the policy would deter landlords from delaying property 
repairs to houses and gardens. 
 
In reply to a question from Councillor Schmierer, Councillor Herries advised that the 
aim of the policy was to be self-financing.   The head of city development services, 
said current enforcements were low in number due to the time they took.  He 
welcomed the strategy as a more effective way to address the issue of rogue 
landlords. 
 
RESOLVED to approve the private sector enforcement policy and financial penalty 
policy. 

 
6. Revenue budget monitoring 2016-17 Final Outturn 

 
Councillor Kendrick, cabinet member for resources, presented the report. 
 
In response to a question from Councillor Schmierer, Councillor Harris, cabinet 
member for social housing, explained that the £122,000 fire prevention budget 
underspend was because this was a contingency fund, to be used as needed and 
not for planned works.  Operations director, NPS, confirmed this was purely a 
responsive budget. 
 
RESOLVED: 

1) To note the revenue outturn 2016/17 (unaudited) 
 

2) Approve the transfer of £0.500m of general reserves into the invest-to-save 
earmarked reserve to support the delivery of savings and efficiencies through 
the transformation programme 

 
7. Capital budget monitoring 2016/17 Final outturn  
 
Councillor Kendrick, cabinet member for resources, presented the report.                                                  
 
RESOLVED: 

1) To note the final outturn position (unaudited) of the 2016/17 housing and non-
housing capital programme budgets. 
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Cabinet: 21 June 2017 

2) To approve the carry-forward of unspent 2016/17 capital budgets still 
required, to the 2017/18 capital programme.  

8. Telecom line rental and call charge services– Key decision 
 
Councillor Kendrick, cabinet member for resources, presented the report. 
 
RESOLVED to award the contract for the provision of telecom line rental and call 
charge services to Adept Telecom Plc for one year with an option to extend for up to 
two years (one year at a time). 

9. The renewal of the contract for the collection of water rates on behalf of 
Anglian Water – Key decision 

 
Councillor Harris, cabinet member for social housing, presented the report.   
 
It was noted that the references to ‘Anglia water’ in the report should read ‘Anglian 
water’. 
 
Councillor Harris, highlighted the benefits to tenants and said that income made from 
collection goes to Housing Revenue Account. 
 
RESOLVED to renew the contract to collect water rates from council tenants on 
behalf of Anglia Water.  
 

 
10. Exclusion of the public. 
 
 RESOLVED to exclude the public from the meeting during consideration items 13 to 
13 (below) on the grounds contained in the relevant paragraphs of Schedule 12A of 
the Local Government Act 1972 (as amended). 
 
*11. Managing assets (general fund) – Key decision (Paragraph 3) 
 
Councillor Kendrick, cabinet member for resources, presented the report.       
 
RESOLVED to confirm the disposal of the land holdings described in the report. 
 

 
*12. Managing assets (housing) – Key decision (Paragraph 3) 

 
Councillor Harris, cabinet member for social housing, presented the report.   

 
RESOLVED to confirm the disposal of the freehold interest of the asset on the open 
market and to reinvest the capital receipt from the disposal in the housing capital 
program for improving, repairing and maintaining our housing stock or for enabling 
new affordable housing. 
 
 
 
CHAIR  
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Fire safety in council tower blocks – announcement at meeting of Cabinet 21 
June 2017 
 
Waking up last Wednesday morning to see the scenes of Grenfell Tower in 
Kensington on fire will have filled us all with horror. 
 
Our sympathies go out to the victims and their families at this extremely difficult time. 
What they experienced was and continues to be unimaginable. 
 
I am sure we will all want to acknowledge our admiration for the public servants, from 
the London Fire Brigade and Metropolitan Police particularly, for the work they 
undertook, putting their own lives at risk to respond to the disaster. 
 
Whilst it will be some time before we fully understand the causes of the fire and how 
it could have been prevented, the residents living in our own tower blocks and 
members of the council, will expect that our own fire safety procedures and systems 
are reviewed to ensure they are robust. 
 
Last week a letter was sent to all residents living in the council’s eight tower blocks, 
to help provide reassurance about the fire safety precautions in their block. That 
letter also provided reassurance that no cladding had been affixed to our high rise 
flats since they were first built.  
 
The Norfolk Fire Service has also visited the tower blocks to talk to residents and 
provide reassurance. 
 
The letter also explained that as further details of events in London unfolded, the 
council would review and reassess our procedures. 

The council has 8 tower blocks these are: 
 
Normandie – 16 floors and 95 flats 
  
Winchester – 16 floors and 95 flats 
  
Ashbourne – 11 floors and 44 flats 
  
Burleigh - 11 floors and 44 flats 
  
Compass - 11 floors and 44 flats 
  
Aylmer - 11 floors and 44 flats 
  
Seaman – 11 floors and 44 flats 
  
Markham - 11 floors and 44 flats 
 
There are some key points that I do wish to highlight here: 
 

• Each flat is ‘compartmentalised’ with a fire door.  
 

• No external cladding has been added to any of our tower blocks. 
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• Daily safety checks are carried out at each block, including at weekends, by 

the caretaking staff. 
 

• Fire safety information is provided to our residents. An important element of 
this is the requirement to keep communal areas clear. 

 
• The Fire Service visit and undertake a safety check every 3 to 4 months. 

 
• The fire service undertook an exercise at Normandie Tower on the 18 and 25 

May. 
 
Key to how we ensure the safety of our residents is the work of our caretakers who 
have a visible presence in the towers. As well as contributing to the blocks being 
safe through their day to day duties, they will be talking to residents and answering 
any questions they have. 

This brings home to us all, the importance of a well-resourced locally relevant 
council. And I am going to be political here. 

My colleagues around the table and beyond have long believed that the systematic 
reduction in public funding, coupled with an ideological desire to make public service 
“minimalistic”, to the point of an inability to respond to residents cannot be right. 

As it may be some time before the causes of the London fire are fully know, I have 
already commissioned a report from officers that will review the risk assessment and 
fire safety plan for each of the council’s eight tower blocks. Officers will engage with 
the Norfolk fire and rescue service in the preparation of these reports and these will 
highlight whether we should make any changes now to our fire safety procedures. 
 
The findings of these reviews will be shared with the residents in our blocks. 
 
The council are also responding to the requests from Government for information on 
fire safety arrangements in tower blocks.   
 
The approach being taken balances the immediate need to review our current 
arrangements based on current fire safety regulations and to make changes that 
may be required. 
 
As we learn more about the causes of the London disaster or if fire safety regulations 
for tower blocks change, which we can expect they will, further reviews will be 
carried out to ensure that the homes that the council provides, particular those in the 
towers, remain safe and secure. 
 
I would like you to join me in a minutes silence for the victims and families from 
Grenfell Tower. 
 
Cllr Gail Harris 
Deputy Leader and cabinet member for social housing 
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Report to  Cabinet Item 

 12 July 2017 

 Report of Director of business services 

Subject 
Procurement of Norwich City Council vehicle fleet leasing 
contract 

KEY DECISION 

 

 

Purpose  

To seek approval to award a contract for vehicle leasing. 

Recommendation  

To award a contract for vehicle leasing to LeasePlan UK Limited trading as Automotive 
leasing 

Corporate and service priorities 

The report helps to meet the corporate priority value for money services 

Financial implications 

The financial consequences of this report is the award of orders for Norwich City 
Councils vehicle fleet leasing requirements with a total estimated cost of £351,000 over 
four years. This will be limited to payments from various approved budget within the 
Housing Revenue Account and General fund to £87,750 in total for each financial year.  

Ward/s: Mutiple Wards 

Cabinet member: Councillor Kendrick - resources 

Contact officers 

Anton Bull, director of business services 01603 212326 

Carol Marney, Head of Operational Property 
Management 

01603 227904 

Background documents 

None  
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Report  

Background 

1. The council operates a fleet of vehicles for use of its officers to provide services to 
the residents of Norwich.  The vehicles ensure officers are able to carry out their 
duties in a timely manner. 

2. In 2012 the council procured a total of 59 cars on a three year contract hire for use 
as Council pool cars. This contract was extended for a further two years during 
which time a number where returned. These are now in need of replacing. In 
addition a small number of vans which were under individual contract hire have their 
contracts ceasing at the same time. To increase the potential of savings these are to  
be included within our new agreement 

3. The forecast requirement for the next four years will consist of 42 vehicles of which 
most will be small city cars appropriate for journeys in and around Norwich. The 
decrease in the number of vehicles required is a reflection of a change in working 
arrangements. The most significant being a shift towards the rationalising of staff 
accommodation which has meant there was an opportunity to make better use of 
the vehicles. 

4. The new fleet will be smaller and more efficient financially and environmentally. 

5. By the use of telemetrics from the previous fleet our fleet review team has managed 
to reduce the size of the fleet to maximise its performance and to ensure the fleet is 
sized correctly for the needs of the council now and in the future.  

6. In addition to 2 full electric cars the council will now also have 9 new hybrid electric 
vehicles which are replacing 7 diesels and 2 electric cars. This new configuration 
with the 22 petrol city cars will have significantly lower emissions both Carbon and 
particulates (PM 10) 

Tender Process 

7. The opportunity was advertised to the suppliers 02 June 2017 with a return date of 
28 June 2017. 

8. The council has utilised a framework offered by Eastern Shires Purchasing 
Organisation (ESPO) to carry out a quotation process to provide the required 
vehicles ensuring the Council obtains value for money.  

9. The ESPO framework consists of varying categories of vehicles of which cars and 
vans are specific categories. After a fully compliant Official Journal of the European 
Union tender process was completed there where 7 suppliers on the ESPO 
framework to be chosen from.  

10. The process was run using the Council’s own specifications but utilising the 
framework details. 
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Tender evaluation 

11. Although five of the framework suppliers indicated an interest, only one quotation 
was received which provided two pricing options. These were for a 3 year or 4 year 
contract with an option on each for maintenance to be included or not. 

12.  The response given was evaluated against pre-determined criteria.  This quality 
assessment carried a maximum of 40% of the marks.  The price was allocated 60% 
of the marks  

13. The supplier submission scored: 

 100 marks – 4 year option with maintenance.    

      97.88 marks – 3 year option with maintenance. 

   

14. Prices submitted were:   

Submitted amounts 
 

£87,679.17 per annum 

£90,892.67 per annum 

 

15. Conclusion 

The highest scoring company was LeasePlan UK Limited trading as Automotive 
Leasing for their four year contract term with maintenance.   
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Integrated impact assessment  

 

The IIA should assess the impact of the recommendation being made by the report 

Detailed guidance to help with completing the assessment can be found here. Delete this row after completion 

 

Report author to complete  

Committee: Cabinet 

Committee date: 12 July 2017 

Director / Head of service Anton Bull - director of business services 

Report subject: Procurement of Norwich City Council vehicle fleet leasing contract 

Date assessed: 8 March 2017 

Description:  Leasing of 33 cars and 9 vans for the use of council officers.  
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 Impact  

Economic  
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Finance (value for money)    
The tender process ensures that the Council achieves the best 
value for money at that particular time. 

Other departments and services 
e.g. office facilities, customer 
contact 

         

ICT services          

Economic development          

Financial inclusion          

 

Social 
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Safeguarding children and adults          

S17 crime and disorder act 1998          

Human Rights Act 1998           

Health and well being           
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 Impact  

Equality and diversity 
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Relations between groups 
(cohesion) 

              

Eliminating discrimination & 
harassment  

         

Advancing equality of opportunity          

 

Environmental 
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Transportation    

The new fleet will be smaller and more efficient financially and 
environmentally.  

By using the telemetrics our fleet review team has managed to 
reduce the size of the fleet to maximise its performance and to 
ensure the fleet is sized correctly for the needs of the council now 
and in the future.   

In addition to 2 full electric cars the council will now also have 9 new 
hybrid electric vehicles which are replacing 7 diesels and 2 electric 
cars. This new configuration with the 22 petrol city cars will have 
significantly lower emissions both Carbon and particulates (PM 10). 

Natural and built environment          

Waste minimisation & resource 
use 
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 Impact  

Pollution    

In addition to 2 full electric cars the council will now also have 9 new 
hybrid electric vehicles which are replacing 7 diesels and 2 electric 
cars. This new configuration with the 22 petrol city cars will have 
significantly lower emissions both Carbon and particulates (PM 10). 

Sustainable procurement          

Energy and climate change    

In addition to 2 full electric cars the council will now also have 9 new 
hybrid electric vehicles which are replacing 7 diesels and 2 electric 
cars. This new configuration with the 22 petrol city cars will have 
significantly lower emissions both Carbon and particulates (PM 10). 

 

(Please add an ‘x’ as appropriate) Neutral Positive Negative Comments 

Risk management    

1. As there was no alternative supplier there is little risk of challenge 
from any other framework supplier.   

2. There is a risk that the appointed supplier could fail during the 
duration of the contract. This is low risk due to the type of goods 
being supplied. In addition to this the Council is not investing in the 
supplier and so the risk is one of service continuity rather than 
financial. 
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Recommendations from impact assessment  

Positive 

      

Negative 

      

Neutral 

      

Issues  
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