
 

 
 
Committee Name:  Scrutiny 

Committee Date: 19/01/2023 

Report Title: Scrutiny Committee Work Programme 2022-23 
 

Portfolio: Councillor Kendrick, cabinet member for resources 
 
Report from: Executive director of community services 
 
Wards: All Wards 
 
OPEN PUBLIC ITEM 

 
Purpose 
To assist scrutiny committee members to review the scrutiny committee work 
programme 2022-23. 
 
Recommendation: 
It is recommended that members consider and approve changes to the scrutiny 
committee work programme 2022-23 
 
Policy Framework 
The Council has five corporate priorities, which are: 
 

• People live independently and well in a diverse and safe city.  
• Norwich is a sustainable and healthy city.  
• Norwich has the infrastructure and housing it needs to be a successful city. 
• The city has an inclusive economy in which residents have equal 

opportunity to flourish. 
• Norwich City Council is in good shape to serve the city. 

 
This report meets the Norwich City Council is in good shape to serve the city 
corporate priority 
 
 
 
  



 
Report Details 

Developing a work programme for the scrutiny committee 

1. Members had an informal work programme setting workshop on 26 May 2022, 
the work programme was then reviewed and ratified at the committee meeting 
on 9 June 2022. The work programme was further updated at the committee 
meetings on 14 July 2022, 13 October 2022 and 8 December 2022 and is 
attached as Appendix A. 

2. Members discussed the scope for the “Welcoming Refugees into Norwich and 
overcoming obstacles to their smooth integration” topic at the committee 
meeting held on 8 December 2022.  The scope was extended to consider the 
integration of asylum seekers given the decision of the Home Office to site 
asylum seekers in Norwich hotels. 

3. The review aims to incorporate the voices of asylum seekers and refugees to 
learn directly from their experiences.  To this end the Terms of Reference for 
this item, attached as Appendix B includes a survey to go out to organisations 
working with asylum seekers and refugees in the city. 

4. Members are asked to review and approve the Terms of Reference in order 
that work can commence on the item. 

Recurring items 

5. There are certain items that occur throughout the civic year that are 
programmed in. These are the scrutiny committee work programme (each 
meeting), Equality Information Report (December/ January), pre-scrutiny of the 
proposed budget (February) and the annual review of the scrutiny committee 
(March). 

6. Updates are received from the council’s representative on the Norfolk Health 
and Overview Scrutiny Committee (NHOSC) and the council’s representative 
on the Norfolk Countywide Community Safety Partnership Scrutiny Sub Panel 
(NCCSPSSP). 

Scope for scheduling items onto the work programme 

7. It has been previously agreed that committee should agree as few as possible 
substantive topics per meeting. The main reason for this is to ensure that there 
is enough time for the committee to effectively consider the issues and make 
fair and evidence based recommendations. Ideally one substantive item per 
meeting would be the aim.  

8. Members are able to revise the work programme on a month basis if and when 
required due to changing events. This is done through the work programme 
standing item at each meeting. Members therefore may wish to consider 
keeping some space on the work programme to facilitate this. 

Consultation 

9. Members of the scrutiny committee were consulted on the attached work 
programme at the meeting on 13 October 2022. Members of the public are 



 
encouraged to submit topics for scrutiny via a form on the council’s website. 
The portfolio holder will be briefed as part of the regular portfolio holder 
briefings. 

Implications 

Financial and Resources 

Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the council’s stated priorities, as set out in its 
Corporate Plan and Budget.  

10. Any impact on resources resulting from this report will be accommodated within 
existing budgets or the relevant approvals will be sought if additional budget is 
required.  

Legal 

11. No specific legal implications of this report. 

Statutory Considerations 

 
Consideration Details of any implications and proposed 

measures to address: 
Equality and Diversity None  
Health, Social and Economic 
Impact 

None 

Crime and Disorder None 
Children and Adults Safeguarding None 

Environmental Impact None 
 
Risk Management 
Risk Consequence Controls Required 
None   

 
Other Options Considered 
 
12. There have been no other options considered for this report. 
 

Reasons for the decision/recommendation 

13. This is a standing item on the scrutiny committee agenda to allow members to 
review the scrutiny committee work programme. 

Background papers: None 

Appendices:  

Appendix A – Scrutiny Committee Work Programme 
Appendix B – Terms of reference for the refugee and asylum seeker item 
 



 
Contact Officer: 

Name: Alex Hand 
 
Telephone number: 01603 989398 
 
Email address: alexhand@norwich.gov.uk
 

mailto:alexhand@norwich.gov.uk


Appendix A 
 

Date Report Purpose Portfolio Holder 
+ 

Senior Officer + 
Report author 

    

19/01/2023 Financing for 
renewable 
energy/energy 
efficiency 

To consider a report on 
“financing for renewable 
energy/energy efficiency” 

Cllr Hampton 
Neville Murton 

19/01/2023 Equality 
information 
report 

To consider the annual 
equality information report 

Cllr Waters 
Lou Rawsthorne 
Ramona 
Herdman 

19/01/2023 Work programme To review the scrutiny 
committee work programme 

Cllr Kendrick 
Lou Rawsthorne 
Lucy Palmer 

19/01/2023 Updates from 
NHOSC and 
NCCSPSSP 

To receive a report from 
council’s representative on 
NHOSC and NCCSPSSP 

Cllr Kendrick 
Lou Rawsthorne 
Alex Hand 

    

02/02/2023 Pre-scrutiny of 
the budget 

To pre-scrutinise the budget Cllr Kendrick 
Neville Murton 

02/02/2023 Work programme To review the scrutiny 
committee work programme 

Cllr Kendrick 
Lou Rawsthorne 
Alex Hand 

02/02/2023 Updates from 
NHOSC and 
NCCSPSSP 

To receive a report from 
council’s representative on 
NHOSC and NCCSPSSP 

Cllr Kendrick 
Lou Rawsthorne 
Alex Hand 

    

16/03/2023 Annual Review 
of scrutiny 
committee 

To consider the annual 
scrutiny committee report 

Cllr Kendrick 
Lou Rawsthorne 
Alex Hand 

16/03/2023 Welcoming 
refugees into 
Norwich and 
overcoming 
obstacles to their 
smooth 
integration 

To consider a report on 
“welcoming refugees into 
Norwich and overcoming 
obstacles to their smooth 
integration” 

Cllr Waters 
Lou Rawsthorne 

16/03/2023 Updates from 
NHOSC and 
NCCSPSSP 

To receive a report from 
council’s representative on 
NHOSC and NCCSPSSP 

Cllr Kendrick 
Lou Rawsthorne 
Alex Hand 

    
TBC June 
2023 

Levelling Up 
Agenda 

To consider a report on the 
“Levelling Up agenda” 

Cllr Waters 
Graham Nelson 
Ellen Tilney 



Terms of Reference 

Review of Welcoming Refugees and Asylum Seekers to Norwich and 
overcoming obstacles to their smooth integration 

In considering its work programme in June 2022, the Scrutiny Committee agreed 
to include a review of welcoming refugees to Norwich and overcoming obstacles to 
their smooth integration. 

Given the potential wide-ranging nature of this topic, members were asked for 
further thoughts in relation the review and how it should be undertaken. In 
December 2022, the Committee agreed to take forward the review subject to: 

a) The scope being expanded to consider the integration of asylum seekers
given the decision of the Home Office to site asylum seekers in Norwich
hotels;

b) The review taking the opportunity to incorporate the voices of asylum
seekers and refugees to learn directly from their experiences

For clarity, the scope of the review includes experiences of Ukrainians who are 
subject to the limited leave to remain arrangements. 

Methodology 

The review shall be undertaken as follows: 
a) Local groups who support refugees and asylum seekers will be approached

to identify ways for Councillors to attend events with refugee and asylum
seekers present and talk to them about their experiences around the
following themes:

a. What positive experiences refugees and asylum seekers have had
since coming to Norwich

b. What challenges they have particularly faced
c. Where there may be gaps in service provision or support
d. How partners work together to support refugees and asylum seekers
e. Potential overlaps or conflicts in partner working

b) The Council will send a survey to groups and organisations who support
refugees and asylum seekers to understand their views on the experiences
they face. This will include (but not limited to:)

a. New Routes
b. The British Red Cross
c. Access – supporting migrants in East Anglia
d. GYROS
e. Citizens Advice
f. The Bridge+
g. Norwich City of Sanctuary
h. Norwich International Youth Project
i. Norwich City Council
j. Norfolk County Council
k. Norfolk and Waveney CCG
l. Healthwatch Norfolk
m. Norfolk and Waveney NHS Foundation Trust
n. Norfolk and Norwich University Hospitals NHS Foundation Trust

APPENDIX B



 
c) Assessing potential sources of evidence including use of the Good 

Economy Commission report on how asylum seekers and refugees 
participate in the local economy 

 
The information from the events, survey and research will be collated into a report 
to be presented to the Committee, ideally at the meeting in March, to then make 
recommendations to the Council or its partners to improve the integration of 
refugees and asylum seekers in the community. 
 
The survey will also provide partners to provide specific representations to the 
Committee if they wish, including specific research or papers. We will also seek to 
share the outcomes of the survey with all partners. 
 
Support for the review 
 
It is expected the primary support for the review will be the Democratic Services 
team, who will work with the Council’s strategy and community teams to organise 
visits to the local groups; who will produce and send the survey, collate responses, 
and identify potential other sources of evidence. 
 
 
Stakeholders and Engagement 
 
The list of potential stakeholders is identified in the methodology section b) above. 
A draft survey to send to stakeholders is appended to this document for 
consideration. 
 
Methodology and timeframes 
 
It is expected that following agreement of these terms, the events will be 
scheduled for February; that the survey will be sent to partners, providing 4 weeks 
for completion, and the information presented to the Scrutiny Committee in March. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Partner body survey (please note this will be established as an online 
survey) 
Introduction: The Norwich City Council scrutiny committee is undertaking a review 
of the support provided to asylum seekers and refugees to support them 
integrating in Norwich. The purpose behind undertaking this review is to 
understand ways in which support can be improved and potential barriers 
overcome. 
The committee recognises there is a large volume of organisations that support 
refugees and asylum seekers, and so we are sending this survey to provide 
opportunities for all organisations to have their say on the support that is provided 
and how they feel the challenges can be addressed.  
We recognise that much of the work is often undertaken by volunteers and 
responding to surveys can take time. With that in mind, we have kept the survey 
as simple as we can but if you wish to provide a more comprehensive answer or a 
formal statement on behalf of your organisation for the committee to consider, then 
please e-mail democratic.services@norwich.gov.uk who will provide your 
statement for the Committee to consider. Similarly, the Committee is interested in 
any specific evidence or research that you have in relation to Norwich and as such 
if you do hold information that may be helpful, please do send it to us. 
Name of organisation: 
Please provide a brief outline of the types of support you provide to refugees and / 
or asylum seekers: 
 
Do you have particular examples where there has been good support provided to 
refugees or asylum seekers in Norwich? 
 
 
 
Have you identified any specific gaps in support for asylum seekers and refugees 
in Norwich? 
 
 
What do you think are the greatest challenges that asylum seekers and refugees 
face in Norwich? 
 
 
 
Can you identify some key ways in which you think these challenges could be 
resolved? 
 
 
 
How effectively do you consider partners work together to provide support in 
Norwich? Are there ways in which this could be improved? 
 
 
Can you please confirm you consent to your views being included as part of a 
public committee report and being shared with the other partners completing this 
survey? 
 

mailto:democratic.services@norwich.gov.uk
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