
  

MINUTES 

Cabinet 

20:44 to 20:50 Tuesday, 23 September 2025 

Present: Councillors Stonard (Leader), Hampton (Deputy Leader and 
Cabinet Member for Climate and Environment), Harper (Cabinet 
Member for Finance and Major Projects), Jones (Cabinet 
Member for Housing),  Kidman (Cabinet Member for Culture and 
Wellbeing) and Councillor Padda (Cabinet Member for Equalities 
and Social Justice). 

Apologies: Councillor Giles (Cabinet Member for Planning and Regulatory 
Services 

In attendance Councillor Wright (Leader of the Liberal Democrat Group) 

57. Declarations of interest 

57.1 The Monitoring Officer had issued dispensations to all members to enable to take 
part in the discussion and vote on the Local Government Reorganisation.  

58. Final Proposal for Local Government Reorgnisation in Norfolk 

58.1 The Leader of the Council presented the report. The report and options had been 
discussed at the Extraordinary Council meeting immediately preceding the Cabinet 
meeting where the proposal was discussed at length. It had been a thorough 
debate and there were clear points of consensus across the chamber, these were 
that accountability was vital, local government should not be remote from the 
residents it services, prevention was key to addressing the inequalities within the 
city and a strong identity and voice for Norwich were key. Norwich needed a seat at 
the Mayor’s table to ensure that the best outcomes could be delivered for Greater 
Norwich. Residents and members wanted to see community driven services that 
were co-produced, current arrangements were confusing to residents and led to 
delays and duplication. The issues of inequality would be best dealt with by a single 
unitary authority concentrated on the urban area of Greater Norwich. Members 
expressed that housing, including social and affordable housing was needed. The 
creation of three unitary authorities would address the democratic deficit that had 
been in place for several years. Decisions made for the urban area should be made 
by councillors that were connected to the areas they represented. The proposal 
would enable the new authority to address longstanding issues and deliver for the 
residents not just of Greater Norwich but Norfolk more widely.   
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58.2 The Leader of the Council moved, and the Deputy Leader and Cabinet Member for 
Climate and Environment seconded the recommendations for the reasons set out in 
the report.  

58.3 RESOLVED to: 

1) Note the content of the report and its appendices 

2) Adopt the recommendation made by Council at its meeting on 23 September 2025 
which was to endorse the Final Proposal for a three-unitary model for Local 
Government in Norfolk 

3) Approve the Final Proposal for submission to Government with no amendments. 

4) Delegate the authority to the Chief Executive Officer in consultation with the Leader 
to make any necessary non-material amendments to the Final Proposal and submit 
the Final Proposal to the Secretary of State for Housing, Communities and Local 
Government. 

 

CHAIR  


