
 
 
 

MINUTES 
Mousehold Heath Conservators 

 
14:30 to 15:15 13 June 2025 

 
 
Present: Councillors Kidman (Chair), Champion (Vice-Chair), Kendrick, 

Lubbock and Sands (S). Marion Maxwell (Mousehold Heath 
Defenders) and Willem Buttinger (Norwich Society). 

 
Apologies: Councillor Caine 

 
In Attendance: Matthew Davies – Fringe Project Manager 

Shaun Flaxman, Senior Finance Business Partner 
Will Stewart – Mousehold Heath Warden 

 
1. Election of Chair 

1.1 RESOLVED to elect Councillor Kidman as Chair for the 2025-26 Civic Year. 

2. Election of vice chair 

2.1 RESOLVED to elect Councillor Champion as Vice-chair for the 2025-26 Civic 
Year. 

3. Declarations of Interest 

3.1 There were no declarations of interest. 

4. Minutes of the meeting held on 14 March 2025 

4.1 RESOLVED to confirm the minutes of the meeting held 14 March 2025. 

5. Appointments to the Management sub-group 

5.1 The Conservators appointed the following members to the management 
subgroup: 

5.2 Councillors Kidman, Champion and Sands. Marion Maxwell, Mousehold Heath 
defender and Wilem Buttinger, Norwich Society 

6. Management subgroup meeting dates 

6.1 The following dates for the management subgroup meetings were noted:  

• Friday 11 July 2025 - 14:30 
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• Friday 14 November 2025 - 14:30 

• Friday 13 February 2025 - 14:30 

• Friday 10 April 2025 - 14:30 

7. Mousehold Heath Conservators budget monitoring to 31 March 2025 

7.1 The Senior Finance Business Partner presented an updated report which was 
tabled at the meeting. The figures to 31 March 2025 showed an underspend of 
£13,423. There was an overspend on salaries, but this was offset by 
underspends on Property costs, supply and services and higher than expected 
income form pitch and putt and football. 

7.2 The capital reserve, due to the spend on the refurbishment of the toilets was 
£87,595. 

7.3 One member asked for an explanation of the pension deficit recovery and 
was informed that this was something that went across the whole of the 
council, overall costs were shared between every employee. 

 7.4 Another member asked if 20% of salaries was to pay for pensions and was 
informed that actuaries advised on what the council would need.  

 7.5 RESOLVED to note the 2024-2025 provisional outturn.  

8. Mousehold Heath management update 26 February to 20 May 2025 

8.1The Mousehold Heath Warden presented the report. He highlighted that the 
group of eight rough sleepers had now gone. The Wardens had worked with 
Norfolk Constabulary, Pathways and the Rough Sleeper Coordinator to find 
accommodation where possible. The Wardens worked closely with the Police to 
deal with anti-social behaviour.  

8.2 A brush cutting course was organised by the wardens and three Mousehold 
volunteers attended, and passed, the course in May.  

8.3 The guided walks programme was well attended, and feedback was positive. 
In addition to the programme several social history walks had been organised 
including two walks about Pockthorpe in the 1800’s and how local communities 
shaped the heath before it became a public park in 1884, this period had not 
been covered in the past. Also guided walks exploring Kett’s rebellion and the 
story of St William’s chapel had been organised.  

 8.4 Tim Holt-Wilson had been collaborating with the wardens to deliver a nature 
trail for the heath, including a leaflet, biodiversity QR code and map. Schools 
could use this resource. The leaflet would be brought to the Conservators 
September meeting for consideration.  

8.5 One-member express. reservations about the rough sleepers. Could it not be 
suggested to them that they camped in a less conspicuous area and not be 
evicted. The warden agreed to take these suggestions on board. However, the 
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chair was keen that the heath was protected and that camping on the heath was 
not an option. 

8.6 Another member asked if schools would be allowed to use the heath for cross 
country running. The wardens were keen that schools were involved.  

8.7 In relation to the 110 bags of litter collected by the NCSL litter picker 
members asked in what period the rubbish was collected. The wardens reported 
that this was in one week. It was probably due to the rough sleepers and the fact 
that litter increased in good weather.  

8.8 It was noted that form 2027, a deposit would be paid on the return of cans 
and bottles which could reduce the amount of litter produced.  

8.9 The fringe manager extended thanks to Will Stewart and Nigel Hales on their 
work to move the rough sleepers on and to NCSL for the litter picking.  

8.10 The Chair was pleased to see the vinegar pond had improved since the 
removal of the fish. And extended thanks to all the volunteers. She also extended 
her thanks to Maragret and Tim Holt-Wilson for their contributions to the heath. 

8.11 when asked about the effect dry weather had on the heath wardens 
explained that patrols of the heath took during the day and evening. They did 
come across some campfires and the fire service attended, spoke to visitors, and 
put out the fires. 

8.12 RESOLVED to note the contents of the report.  

 

9. Mousehold Heath Conservators subgroup meeting update and 
recommendations for work 

 

9.1 The fringe project manager presented a report which provided an update on 
items discussed at the Conservators meeting on 14 March 2025. 

 
9.2 The QR code for the Mottram Memorial plaque had been ordered. The Norwich 
City Council communications team had recommended some slight changes that the 
use of plain English but still giving the dame message and information, which had 
been authorised. Members considered an image of the memorial and QR code. The 
QR code was not yet live.  

 
9.3 The fringe manager had been working with property services, regarding the 
lease and the future rent of the former ladies’ toilets to be used as a mobile 
concession by Zaks. A meeting had been arranged with the fringe officer and Chris 
Carr, owner of Zaks. The costs of the work had not yet been established. 
 
9.4 When asked the fringe manager confirmed that the concession would be a van.  
 
9.5The Conservators were shown images of the new directional signs. At the 
previous meeting members had decided on a green background, but, in line with 
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statutory guidance and legislation around vehicle and road related signage, it had 
been recommended to amend the background to red. 

The signs had been ordered. 
 
9.6 RESOLVED to note the report and agree the changes to the directional 
signs.  
 

10. Itinerant Date 

10.1 RESOLVED that the date for the Itinerant Walk, Wednesday 10 September 
at 2pm.  Meeting at the Pavillion (Zaks) 

 

 

 

 

CHAIR 
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