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MINUTES
Cabinet
20:00 to 20:02 Tuesday, 06 January 2026
Present: Councillors Stonard (Leader), Hampton (Deputy Leader and

Cabinet Member for Climate and Environment), Giles (Cabinet
Member for Planning and Regulatory Services), Harper (Cabinet
Member for Finance and Major Projects), Jones (Cabinet
Member for Housing), Kidman (Cabinet Member for Culture and
Wellbeing) and Padda (Cabinet Member for Equalities and Social

Justice).
Apologies: None
In attendance None

94.Declarations of interest
94.1 There were no declarations of interest.

95.Norwich City Council Response to MHCLG Consultation on unitary proposals
for Norfolk and Suffolk.

95.1 The Leader of the Council moved the report. He highlighted that Full Council had
debated the response and made amendments to the response which had been
accepted.

95.2The Leader of the Council moved, and the Deputy Leader and Cabinet Member for
Climate and Environment seconded the recommendations for the reasons set out in
the report.

95.3 RESOLVED to:

1) Accept the resolution and amendments made by Full Council at its meeting
of 6 January 2026 held immediately prior to the Cabinet Meeting

2) Approve Norwich City Council’s draft response to the Government
consultation on Norfolk and Suffolk unitary proposals as they appear in
Appendices 1 and 2 of the report, including the amendments attached to
these minutes, for submission to Government by 11 January 2026.
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3) Delegate authority to the Leader and Chief Executive Officer to make any

final non-material amendments to the consultation response prior to
Government.

CHAIR
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Amendments accepted by the Cabinet:

Queston 2: To what extent do you agree or disagree that the proposed council will be
able to deliver the outcomes they describe in the proposal?

Amendment A

Transition and service continuity assurance

Suggested insertion point: as an additional bullet

Proposed text

Transition and continuity planning: Deliverability depends not only on the proposed end-
state but on a disciplined implementation. In line with Government expectations for orderly
and credible reorganisation, the three-unitary model supports transition governance and
continuity planning to maintain stable statutory services and minimise disruption to
residents, particularly those most reliant on council services.

Question 3: /s the proposed council the right size to withstand financial shocks?
Amendment B

Financial resilience and risk management

Suggested insertion point: after bullet point 5: Concentration of risk in one organisation
Proposed text:

Risk and resilience: Financial resilience is not only a matter of organisation size but of
how financial and operational risk is managed over time. The three-unitary structure
distributes risk across more than one authority, avoiding the concentration of pressure in a
single organisation and supporting greater stability, adaptability and learning in the face of
future challenges.

Question 4: Will the proposed council deliver high quality, sustainable public services?
Amendment C

Climate delivery and environmental resilience

Suggested insertion point: as an additional bullet

Proposed text:
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Climate and environmental delivery: Delivering net zero and improving climate resilience
increasingly forms part of core public service delivery. This requires councils to bring
together planning, transport, housing retrofit, waste services and public health in a joined-
up way. The three-unitary approach operates at a scale that reflects how people actually
live and travel, allowing for locally tailored action while still providing sufficient capacity to
invest in long-term environmental resilience and decarbonisation.

Amendment D

Workforce capacity and protection of vulnerable households
Suggested insertion point: as an additional bullet

Proposed text:

Workforce readiness and service protection: Sustainable public services depend on
retaining skilled staff and maintaining professional practice through change. The three-
unitary approach provides a manageable scale for workforce integration and organisational
development, supporting recruitment and retention while helping protect service quality for
vulnerable residents and low-income households, where disruption drives demand and
inequality.

Question 7: Does the proposal enable stronger community engagement?
Subsidiarity and accountability (within LGR context)

Suggested insertion point: after first bullet.

Proposed text:

Local decision-making and accountability: Within the context of Local Government
Reorganisation, the three-unitary approach supports decision-making at the most local level
that remains workable, improving responsiveness and accountability while maintaining clear
strategic alignment. This helps preserve visible leadership, clearer accountability and more
meaningful engagement between residents and their local representatives.

Amendment F

Unparished urban democratic design

Suggested insertion point: after bullet point 2: Neighbourhood-level structures.
Proposed text:

Unparished urban neighbourhood governance: In unparished urban areas, effective
engagement requires clear accessible mechanism for neighbourhood influence. The three-
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unitary approach supports the development of locally tailored urban neighbourhood
arrangements, such as area forums, neighbourhood committees, or participatory models,
so that residents in unparished communities have meaningful routes to shape decisions
and local priorities.

Amendment G

Democratic continuity during transition
Suggested insertion point: as the final bullet
Proposed text:

Democratic continuity: The three-unitary proposal places strong emphasis on democratic
legitimacy, accountability, and public trust. These depend on ongoing engagement between
residents and their representatives. Maintaining continuity and clarity in democratic
engagement during any transition period helps sustain public confidence and reinforces the
democratic strengths identified in this proposal.



