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The Corporate Plan & how we
deliver it

« Constitutional - ‘the overarching policy
framework’

* Translates political aspirations into
corporate vision, priorities and values

« Shapes gives coherence to our work;
internal (frontline and corporate services)
and external

e Performance framework.



A wider framework

City Vision
~ -

Council Vision

=~ _~

Corporate
Priorities
= _~

New ways
of working
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Strengths
Safe
Good place to make a life

Friendly with a strong sense of
community

Diversity
Events
Arts & Culture
Retail & food scene
Rich history but forward looking
Parks & opens spaces
Sustainability
Universities & research parks

norwich city

Challenges
Inequality & lack of social mobility
Street homelessness, substance misuse

Secondary & vocational education &
lifelong learning

Mixed, high quality, affordable housing
Traffic
Local jobs & economic growth
Social isolation
Diversity not seen an universally positive
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a place where many

oy a great quality of

0, the health, wellbeing
nces of all our citizens
oved. We will remove
achievement and a

ird of living will be
everyone.
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ACREATIVE CITY

Norwich is a place where culture
and creativity play an important
part in how the city feels about
itself and others perceive it.

In 2040, Norwich will be world-
renowned for its creativity —

a leader in innovation, culture,
education and invention.

A CONNECTED ClI

At the heart of any good city is
how well it connects with both

its citizens and the world at large.
In 2040, Norwich will have a
modemn transport system, be at
the forefront of digital connectivity
and create opportunities for all
residents to link with each other.

AN
EBNEABLE CITY

The city takes pride in beini
with a great local environm:
people value. We are comn
to shifting to clean energy k
(carbon-neutral by 2050). V
support and promote suste
living — where today's citize
the needs of the present wi
compromising future gener

A DYNAMIC CIT¥

Today Norwich has two su
universities and thriving life
sciences, creative, tech, le
retail sectors. In 2040, Nor
be a place where entrepre!
social enterprises, nationa
global companies choose
good jobs, prosperity and



New corporate priorities

People living well

Great
neighbourhoods, Inclusive
housing and economy

environment

2= NORWICH
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Achieving our priorities

Vision and mission

Influencing

Enabling
others

Delivering
services

www.norwich.gov.uk
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. R 000
The Minimum Wage is viewed

as unfair across all age groups
|

“I don’t agree with the ages on it at
all = I don’t think that those under 25

* Younger residents question why the rate
is lower for those under the age of 25 who

may be more highly skilled and working should be paid less. I think it should
harder than their older counter-parts be based on roles, not age.”
- Resentment occurs where two people Resident y

doing the same job receive very different
salaries, or where the same salary is
received for doing roles with very different
requirements

« Wages should reflect effort,
skills and experience

25+
21-24 National Living
Adult Rate Wage

18-20
Year Old Rate

Apprentice 16-17
Rate Year Old Rate




00
Impact of low wages

* Do not feel valued by * Financial pressures

the employer

* Anxiety

» Affects self-esteem ising

* Impact on home
life, family &
relationships

Demora‘ stressful

* Less desire to
progress within the
company as the
rewards do not
justify the effort

* Resentment that others
are not working as hard
but are paid more

« Will move to
a better paid
salary

» Impacts on
staff retention

pemotivating

Quality of life

Cannot afford small luxuries or purchases that many take for granted




Sustainability

BROAD OR NARROW DEFINITION?

NORWICH
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Ims1ainte for Public Polioy Rassanch E

THIS IS A CRISIS

FACING UP TO THE AGE OF
ENVIRONMENTAL BREAEKDOWN

Iniiial report

Laurie Laybourn-
I;d.ng'tn-n. Lesley
Bankin and
Drarren Baxter

Febhroary 2008

www.norwich.gov.uk




ND GOOD HEALTH QUALITY GENDER B CLEAN WATER
POVERTY AND WELL-BEING EDUCATION EQUALITY

Tl

ANDSANITATION

DECENT WORK AND i 1 REDUCED
ECONOMIC GROWTH INEQUALITIES

i

13 CLIMATE 14 (113 16 PEACE. JUSTICE 17 PARTHERSHIPS
ACTION BELOW WATER AND STRONG FOR THE GOALS
INSTITUTIONS

SUSTAINABLE
DEVELOPMENT

G43ALS
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A fair world Easiis

progress

Economic
development

Sustainable
development

A liveable
world

Environmental
responsibility

www.norwich.gov.uk o= City Council




Sustainability

Four well-beings of community sustainability

Cultural Environment

Well-being

Economic Social

. | NORWICH
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The need for a sustainable
system of local government
finance

www.norwich.gov.uk




@ & ) National Audit Office

Ministry of Housing, Communities &

|_.ocal Government

Financial sustainability of local authorities 2018

€

49.1%

real-terms
reduction in
government
funding for local
authorities, 2010-11
to 2017-18

28.6%

real-terms reduction
in local authorities’
spending power
(government funding
plus council tax),
2010-11 to 2017-18

1

number of authorities
since 2010-11 where

a section 114 notice

has been issued that
indicates they are at risk
of spending more than
the resources they

have available



Local
government
has borne
the brunt of
austerity

International Development

Energy and Climate Change

NHS (Health)

Home Office

Education

Northern Ireland

Scotland

Wales

Cabinet Office

Transport

Defence

Small and Independent Bodies
Business, Innovation and Skills
Chancellor's Departments
Culture, Media and Sport

Law Officers' Departments
Environment, Food and Rural Affairs
Justice

Foreign and Commonwealth Office
Work and Pensions

CLG Local Government
CLG Communities

-80 -60 -40 -20 0 20 40 60

Change in budget, 2009/10 - 2015/16 (%, 2014 prices)

#CitiesOutlook2019 @CentreforCities . . o
N . centreforcities &

NORWICH
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g 2,000 @ British cities
s 1,800 @® Rest of Britain
=
X 1,600
§ 1,400
f 1,200
;:3 1,000
g g0
Contra ry g 600
5
to reports, g
. s 200
this has s
o
fallen C 2009-10 2017-18
mainly on
cities P
#CitiesOutlook2019 @CentreforCities . e y
centreforcities
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£ Billion

Austerity is not over

65

60

55

50

45

40

35

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

baseline

. Cost pressures

www.norwich.gov.uk

@ Income under 75 per cent retention

@ Income under current system
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Impact of Proposed Funding Changes

LOSS (-} / GAIN [#) PER HEAD IN ANNUAL BU...

£-266 £103
L —— ]
367 AVG
Londonderry/,
Derry
BELFAST»
ISLE
OF,
MAN
Irish
Sea
DUBLIN =
Gahways
IRELAND
Limericks
Cork®
Cardiffs
Calais=
Efciers
¥
)
cur
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Fairer funding
1 » to ease the

2 Social care
» funding reform

pressure to reduce
on services the burden
é é on cities '! !
FO r Freedom to 4 Long-term
. o raise new funds » budgets to

aus t C I‘lty and decide how w provide

to spend them 6 certainty =\
to end, UUNY

e 4 0 sl 3
cities need 20+ 150
#CitiesOutlook2019 @CentreforCities . . rg
| centreorcities

www.norwich.gov.uk
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Fast Growth Cities

Introducing the Fast Growth Cities

Oxford

Population growth 2004-2014:
GVA per warker:

Economy taxes raised per worker:

Swindon
Fopulation growth 2004-2014:

GVA per worker:

Economy taxes raised per worker:

Milton Keynes

Population growth 2004-2014:

GVA per worker:

Economy taxes raised per worker:

Norwich
Population growth 2004-2014:

GVA per worker:

Economy taxes raised per worker:

Cambridge

Population growth 2004-2014:
GVA per worker:

Economy taxes ralsed per worker:



The erosion of Citizenship

EMBEDDING THE ‘HOSTILE
ENVIRONMENT’

5-| NORWICH
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The undoing of Democracy?

#1 NEW YORK TIMES BEST-SELLING AUTHOR “People don’t notice when

M I C H A E L stuff goes right. That is the
stuff government does |t
manages everything that under
pins our lives. It steps in where
private investment fears to
tread, innovates and creates
knowledge, assesses extreme
long term risk. And now,
Government is under attack by its
own leaders”

27 NORWICH
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Strategic Housing

Councillor Gail Harris
Deputy Leader,
Portfolio Holder for Social Housing

www.norwich.gov.uk
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INVESTMENT IN THE CITY
Clir Mike Stonard
Portfolio holder for Sustainable &
Inclusive growth
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Climate Change

Councillor Kevin Maguire

Portfolio Holder for Safe City
Environment

www.norwich.gov.uk



IPCC Pathway to limiting emissions to 1.5 degrees
Celsius

80 |

7.0

60

5.0

4.0

30

2.0

1.0

2 ») i B A A
FFELEFLFITFLFT TP EF I EEES S S

8
Environmental Strategy 2019-2023

mw Predicted Per Capita Emissions where IPCC targets reached (t)

e Predicted Per Capita Em issions (t)

= Per Capita Emissions (t)

——CErAEE pEr cBpita reduction

éec | NORWICH
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Sustainable Communities

Councillor Beth Jones
Portfolio Holder for Safer, Stronger
Neighbourhoods

www.norwich.gov.uk




mm A brighter way to share

Near Me

s does what 1t says on the tin. Use the map belal a5 31 alternative way of searching for any of our snares.

The world, well Norwich, is your Oyster
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The big choice...
it's coming

~ #Creative
@ New partnership ideas like Heartsease
Healthy Living

N\ i /
#Fair -~ FQQp
Norwich Food Poverty Alliance development = wer

and support [N

B #Liveable -

Supporting residents to transform their
neighbourhoods

#Dynamic
Norwich Notes, our city’s community currency

N L_J

#Connected: digital sharing platform

.

: 7| NORWICH
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Social investment in neighbourhoods

P

Active Hours project supporting

— ] Heartsease Healthy Living (a Healthy Norwich project)
volunteering in Heartsease, Lakenham, \ f has funded community-led projects voted for by local
Mancroft and West Earlham residents, including a cycling group for people with mental

? health issues and table tennis taster sessions
Community meal grants funding healthy community-led meals in a o Cooe y

range of locations across the city, plus wider support for Norwich’s

Food Alliance bringing organisations together to tackle food poverty

Support for people to use computers and get
online provided at the Norman Centre digital
hub, and at a range of locations across the city

Money advice and wider e
support for tenants at risk of \1|
homelessness ) e

. g i >
‘Social prescribing’ advice and support now
rolled out county-wide; in Norwich the model is

based on the city council pilot in Tuckswood
\

7™

Wensum

University

o
Dol

Mile Cross

‘ Norwich jobs fair at St Andrew’s Hall ]

organisations to develop and share skills

_ e IEn % Community workshops, for example
- _- ‘meet the funder’ events to support local

Sewell

Crome =z

J Support for residents to improve their local

area, including at Old Library Wood,
Netherwood Green and West Earlham Woods

Nelson Thorpe Hamlet T

Mancroft

Successful area-based pilot in Lakenham and
Tuckswood supported a range of projects including a
summer holiday club, advice sessions, food growing
project and physical activity sessions - learning from this

Town Close

Energy efficiency support and 5 Em = "',",
advice to residents in fuel poverty ) /

approach is now being applied to other neighbourhoods
Vi

(0 )
N
X

community organisations to share skills, resources and
across city and increase pupil premium funding for schools ;M/ better promote their venues and events

e 3 Lumi digital sharing platform launched, supporting
[Targeted campaign to increase uptake of free school meals }J N 4




Strategic Social Investment and Partnerships

£758,000 Pathways
partnership project to ’\
support people with

complex needs and prevent
rough sleeping in Norwich

Get Involved programme supporting
communities, including via workshops, funding
opportunities and Lumi digital sharing platform

® £250,000 digital inclusion

- programme helping
residents to get online

Significant investment in
cultural activities and
organisations in the city

www.norwich.gov.uk

£169,000 funding for social
welfare advice plus wider
programme of strategic and
community grants

Healthy Homes programme
supporting people to stay warm
and safe in their own homes

Work in partnership to

tackle key issues, including
health, food poverty and
inclusive growth

=0

v

Social value in council contracts,
including encouraging local
employment through Building

Futures in Norwich

City Council




A more equal Norwich

Councillor Karen Davis
Portfolio Holder for Social Inclusion

www.norwich.gov.uk



Closing the gap on inequality
47th 30th

Most deprived of lowest
326 UK areas social mobility
CHILD POVERTY PENSIONER POVERTY
England 16.8% England 12.9%

¢ | NORWICH
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And more... %‘;

Bette
"M Normich bemers, - K
2 l'llll.'fnm

mummmmmﬁ

adaptations, repaoirs
Improving household incomes  “
Multi-agency information sharing® ,,
1009%/o0 council tax reduction scheme 'f

.~ § # : 6I;:n-i‘m'llnnlln mwﬁ:f

ioddns aaisuaii

poaou xajduro? Yyim ajdoad o)

edu:ingw:i overty
¥ \
H
d is‘"
S & earlyhelp hubs \
¥ Supporting vuinerable tenunts%
r Preventing homelessness .
Qﬁ Improving living mnlfdl:i::li; the plivnt:ghrn.nhd sector
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