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Item No 7 
 

 REPORT for meeting to be held on 13 July 2017 

Quarterly Performance Report 

Summary: This report details the final quarterly performance report of  
2016 / 17. Detailed questions can be sent to the appropriate 
head of service.  

Conclusions: Performance is broadly on track across the corporate priorities 
with 4 out of 5 priorities rated as green, and one as amber. 
Specific indicators show direction of travel and current status as 
per the appended report. 

 
Recommendation: 

 
 

(1) To consider if there are any measures within those 
highlighted in paragraph 3.1 or others within the main 
report to consider for future analysis 
 

(2) To consider how scrutiny committee members would like 
to scrutinise corporate performance in the future 

 
Contact Officer: 

 
  
Adam Clark 
Strategy Manager 
adamclark@norwich.gov.uk  
01603 212273 
 

 
 
 
 
 
 
 
 
 
 
 
 

mailto:adamclark@norwich.gov.uk


1 Structure of the report 
 
1.1 The quarterly reports to cabinet detail progress toward a number of 

performance measures agreed by council as part of the Corporate Plan 
and budget setting process. 

 
1.2 Measures are grouped by corporate priority, targets agreed and 

thresholds set which determines a “RAG” (Red / Amber / Green) status 
of these measures 

 
1.3 Each priority areas is given an overall status based upon the combined 

relative distance away from target (hence an overall status may be 
green but some individual measures may be red or amber). 

 
2. Overall performance    
 
2.1 Overall performance this quarter shows a similar picture to last quarter 

with four council priorities green and one amber.  
 

2.2 There are some areas where the council is performing well and 
exceeding its targets. For example, all but one ‘Value for Money 
services’ indicators are green. Each of the performance measures are 
provided within the relevant section of the performance report at 
Appendix  A. 

 
3. Possible areas to note 
 
3.1 The following measures may be of interest to track into the future given 

either their current status and / or direction: 
 

• At the end of quarter 4, the timely processing of benefits measure 
remains at 100%, maintaining the last two quarter’s strong 
performance. 

• There remains a high level of tenant satisfaction with the housing 
service, standing at 86% against a target of 77%. 

• 100% of people who responded to surveys from the Money and 
Budgeting Service agreed that their debt issues had become more 
manageable. 

• The % of residents feeling safe remained below target at 72.5%, 
against a target of 77%. Although not always possible to identify 
causes of increases or decreases in people’s feeling of safety, police 
data show that all categories of crime within Norwich have been rising 
recently.  

• 93.9% of those surveyed were satisfied with their recent visit to a 
Norwich park or open space.  

• 325 new jobs have been created or supported via council funded 
activity during 2016/17. 

• Throughout 2016/17, 336 new businesses were created via local 
publically funded schemes. 

• In quarter 4, the average number of days taken to re-let council homes 
was 19 days, not meeting our target of 16 days. Performance was 



lowest in January, with the effects of the Christmas closure taking 
effect, but recovered in later months. 

• 453 accident casualties on Norwich roads were recorded in the year to 
the end of December, a further increase to last quarter. This is higher 
than the anticipated level of 400. 
 
 

4. Future Reporting 
 
4.1 The committee is asked to consider how it would like to scrutinise 

corporate performance in the future as part of its work programme. The 
current arrangement of six-monthly reports across the whole 
framework can be changed to a more thematic focus or to look in more 
depth at specific areas of concern. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
  
 
 



 
 


