
 

MINUTES 

 

Norwich Areas Museums Committee  

 

14:30 to 16:20   Tuesday, 09 September 2025  
 

Present:  City Councillors: Huntley, Kidman, Knight, Lawes, and Wright  

County Councillors: Rumsby and Watkins 

Co-opted 

non-voting 

members:  

Amanda Geitner (East Anglia Arts Fund), Felicity Devonshire (Friends 

of the Norwich Museums), Janey Bevington (Norfolk Contemporary Art 

Society) and Councillor Booth (Broadland District Council). 

Apologies:  City Councillor Caine (Norwich City Council), County Councillors: 

Birmingham, Brociek-Coulton, Reilly and Ward and Councillor Graham 

(South Norfolk Council) and Danusia Wurm (Norfolk Contemporary Art 

Society) 

In 

attendance:  

Robin Hanley, Assistant Head of Museums 

Stuart Garner, Operations Manager,  

Jan Pitman, Learning Manager 

Francesca Vanke, Senior Curator of Norwich Museums.  

7. Declarations of interest  

7.1 There were no declarations of interest.  

8. Minutes  

8.1 RESOLVED that the minutes of the meeting held on 3 June 2025 be   

 confirmed and signed as a true record.  

9. Norwich Museums Report – May 2025 to July 2025  

9.1 The Assistant Head of Museums, presented the report, stopping at each 

section to allow for members to ask questions or comment.  

9.2 The Operations Manager presented section 1 of the report, Norwich 

Museums operations. The Committee noted the changes that had taken 

place outside of July 2025. This included the reopening of the refurbished 

Keep to the public on 7 August 2025. The new barrier system and ticketing 

system were working well.  There had been around 40,000 visitors in August 



2025 which was significantly higher than the same period in 2024, The 

increased number of visitors was continuing into September. There had been 

no excessive queues with 250 prebooked visitors every 30 minutes. The 

feedback from visitors had been positive.  

9.3 The Learning Manager presented section two of the report, Norwich Learning 

Team Activity. The “jump off” space for A-level students was operational and 

the Clore learning centre was highly effective, welcoming school groups and 

acting as a private space for meetings.  

9.4 He reported on some of the half term activities that had taken place during 

May. The programme focussed on the exhibition One Self: the Creative Life 

of Colin Self.  Members of the Norwich Learning team had had a presence at 

the Norfolk show which took place on 25 and 26 June 2025, themed around 

the Past, Present and Future. Over the two days of the show the team had 

engaged with over 1,000 members of the public.  

9.5 On 19 July 2025 audiences were invited to the Castle Keep to experience 

the “Flight of the Falcon” performance. This had been a large-scale 

community dance performance delivered as part of the National Lottery 

Heritage Fund – funded Keep Project Activity Plan. There were three 

performances, involving dancers aged three to eighty-six from five local 

groups.  

9.6 The committee requested a full list of all the programmed activities for the 

next meeting, outlining the activities that had taken place in the past year and 

details of those proposed for the forthcoming year.  

9.7 The assistant Head of Museums presented section three of the report, Kick 

the Dust – Norfolk – project activity update. As part of the Kick the Dust 

project the Knights of the Sound Table (KOST), Medieval Boot Camp held on 

30 May had been a resounding success. The event had formed part of the 

Keep Project Activity Plan. It had been designed for ages 15-25 while still 

being accessible for all.  

9.8  The Kick the Dust project was now in its seventh year. The project provides 

young people aged 13-25 with opportunities to get involved with museums 

and heritage in both museum and library settings, from finding work 

experience to taking part in creative workshops. The data from participants’ 

feedback highlighted that 84% strongly agreed that participation had had a 

positive effect on their mental health and wellbeing. The team was in the 

process of recruiting a project co-ordinator.  

9.9  The committee considered the data, based on responses from 208 young 

people which showed the difference in the young people at the start and end 

of their involvement in the programme. In response to a request from 

members the Assistant Head of Museums said he would provide periodic 



data on the project to the committee.  This would be presented by the new 

project co-ordinator.  

9.10 A member asked if there were any plans to engage with specific outreach 

groups. This formed part of the Youth Engagement Strategy, and the 

Assistant Head of Museums would ensure that the strategy was shared with 

members.  

9.11 In response to questions on examples of how the service was supporting 

young people into work the Learning Manager reported that an eight-week 

online work experience introduction to “How a museum works” had been 

running for some time. This was currently a hybrid course to facilitate those 

young people who could not attend in person to take part. The service also 

offered ten paid days of work experience to a “Kick the Dust” young person 

to support their learning and prepare them for work. The team had also 

received funding for a four-year placement for a young person to work in the 

museum archive. Norfolk Museums Service across all departments was 

always seeking funding opportunities.  

9.12 The Assistant Head of Museums presented section four of the report, 

Norwich Castle: Royal Palace reborn. He acknowledged the fantastic 

milestone of the opening of the Keep and highlighted the collaborative work 

with colleagues, partnership organisations including the British Museum and 

voluntary groups including the Friends of the Norwich Museum. The opening 

had been subject to considerable media coverage including Radio 4 and the 

Channel 4 documentary as well as articles in specialist publications. He 

would circulate details of the media coverage. The launch was progressing 

well with some minor improvements to be made including additional work 

around internal signage to help visitors navigate the spaces. He thanked all 

the Partners, including the National Lottery Heritage Fund and the British 

Museum, Friends groups, and councillors for helping the project come to 

fruition.  

9.13 One member asked how the reopening of the Keep would continue to be 

marketed. The Assistant Head of Museums responded that the marketing 

team collaborated closely with their contacts. It was recognised that there 

had been national and international interest in the project including an article 

in CNN.  

9.14 The reaction to the Channel 4 Documentary had been positive and had 

helped to keep interest in Norwich Castle high into September. It was 

expected that there would be large numbers of visitors in the initial stages of 

the reopening. The service had set a target of 330,000 visitors per year, but it 

was felt that this number would be higher.  



9.15 In response to a question about the packages available for schools at the 

Castle the Learning Manager outlined the differing offer for the different Key 

Stages. For Key Stage 1 to Key Stage 3 there was “Life in the Castle”. The 

Learning team were currently developing the next package which would be 

called “Storming the Castle” and would have an underlying maths theme.  

9.16 Members of the committee expressed their admiration for the project. The 

Castle was an important part of the history of the city. The Committee 

requested that statistics on the number of national and international visitors 

would be made available. The tapestry displayed in the Great Hall of the 

Keep, which had been stitched in the style of the Bayeux tapestry, had been 

many years in the making by a dedicated group of talented volunteers.  

9.17 The opening of the dungeons had been delayed due to the discovery of 

toxic mould. Following an initially unsuccessful decontamination effort the 

dungeons were currently clear of any signs of mould. A further test would be 

conducted in six to eight weeks to ensure that the dungeons were safe for 

visitors. A visit would be arranged for members of the Committee before the 

next meeting.  

9.18 The Chair asked about the issues relating to the lift, which was currently not 

in operation. In response officers confirmed that a part required to repair the 

lift had had to be delivered from outside the UK. The Norfolk Museums 

Service were collaborating with the suppliers to ensure that spare parts were 

stocked in future.  

9.19 The Assistant Head of Museums presented Section 5 – other activity across 

Norwich museums. He praised the staff of the other museums, the Museum 

of Norwich and Strangers’ Hall, for continuing to develop activities to attract 

visitors. This included a range of events and projects in partnership with a 

wide range of community groups. Strangers’ Hall had now extended its 

opening hours, to support this, the museum had welcomed new volunteers. 

Strangers’ Hall had an extensive dolls house and toy collection. Several visits 

from doll experts had been facilitated. They had an excellent dolls house and 

toy collection and had visits from Doll experts. It had recently had an 

exhibition showcasing its large collection of jigsaws. The Senior Curator of 

Norwich Museums had been speaking to an American professor who would 

be helping with object marking and photographs.  

9.20 A member queried the impact on wedding ceremonies within Norwich 

Castle, if Strangers’ Hall introduced wedding ceremonies. In response the 

Operations Manager confirmed that Strangers’ Hall would only be available 

for the ceremony and not a wedding breakfast. Norfolk Museums Service 

were working with the Registrars.   

9.21 RESOLVED to: 



1) Note the Norwich Museums report for May to July 2025 

2) Request that a summary of events that had taken place in the past 

year and future year could be provided. 

3) Request the periodic snapshot data be provided on the effects of the 

Kick the Dust project on the mental health of participants. 

9. Reports from the Voluntary Organisations 

9.22 Amanda Geitner, East Anglia Arts Fund, addressed the committee. The 

reopening of the Keep had been significant milestone. The displays within 

the Keep were beyond expectations and would bring people into the Keep. 

The Colin Self exhibition had been highly successful, and she was looking 

forward to the next exhibitions Watercolour Now and Paula Rego: Visions of 

English Literature.  

9.23 Felicity Devonshire, Friends of the Norwich Museums, also praised the 

Keep. A reception had been held for the Friends of the Norwich Museums in 

the Keep before its reopening. The work that had been done on the tapestry 

had been incredible..  

9.24 Janey Bevington, Norfolk Contemporary Art Society (NCAS), reported that a 

large number of NCAS members  had been to see the reopened Keep. 

NCAS would shortly be celebrating its 70th anniversary and an exhibition 

would be held in the Gurney Gallery to commemorate this. Further details 

would be provided.   

9.25 RESOLVED to thank the representatives from the voluntary organisations 

for their reports and record the Committee’s gratitude to the voluntary 

organisations that support the Norwich museums. 

The Chair closed the meeting. 

 

CHAIR 

 


