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___________________________________________________________________ 
 

This Council NOTES: 

1) Norwich City Council, like many public sector organisations, faces serious and 
ongoing challenges with staff recruitment and retention. These challenges can 
directly affect service delivery and organisational resilience. 

2) The UK offers some of the weakest statutory paternity and second parent 
adoption leave in Europe—just two weeks at a flat statutory rate of £187.18 
per week. For many households, this is not financially viable. 

3) According to a 2023 TUC poll, over half (53 per cent) of families struggle 
financially when fathers and second parents take paternity leave. One in five 
fathers and second parents (21 per cent) are forced to return to work early 
because they cannot afford to stay off. It is highly likely that many Norwich 
City Council employees have faced similar constraints. 

4) Nationally, 80 per cent of fathers and second parents take two weeks or less 
of leave, and around one third take no paternity or adoption leave at all 
beyond annual leave. Workplace culture, stigma, and financial pressure 
remain major barriers. 

5) This matters not just for parents, but for children too. Research from The Dad 
Shift and UNICEF shows that when fathers take significant leave, children 
benefit from stronger emotional bonds, better behavioural outcomes, and 
improved school performance later in life. 

6) Fathers and second parents who take meaningful leave are also 19 per cent 
less likely to suffer from anxiety or depression in the year following a child’s 
birth. Shared parenting responsibilities established early in a child’s life also 
support gender equality at work and at home. 

7) Organisations that offer enhanced paternity and adoption leave report better 
staff retention, improved morale, reduced absenteeism, and greater loyalty. 
With Norwich City Council already facing high staff turnover in many 
departments, this policy could form part of a longer-term strategy to build a 
stronger workforce. 
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8) Several public authorities, including Southwark Council and Greater 
Manchester Combined Authority, have already adopted enhanced paternity 
leave policies.  

9) Norwich City Council has already shown its commitment to progressive 
workforce policies, being an accredited Living Wage Employer and adopting 
fair pay and inclusion strategies. This motion builds on that legacy. 

This Council BELIEVES: 

1) Offering enhanced paternity and adoption leave for second parents will 
strengthen Norwich City Council’s reputation as a modern, family-friendly 
employer and help address longstanding workforce retention issues. 

2) As one of the largest employers in Norwich and across Norfolk, the Council 
has an opportunity to lead by example and promote better working standards 
for second parents. 

This council RESOLVES: 

1) To request that the Cabinet explore introducing enhanced paternity leave and 

adoption leave for second parents for Norwich City Council employees, 

offering a minimum of eight weeks fully paid paternity or adoption leave for all 

eligible fathers and second parents, in addition to existing statutory 

entitlements.  

2) To request that Shareholder Representatives on the boards of any joint 

ventures, arm's-length companies, or organisations in which the Council is a 

shareholder advocate for the introduction of enhanced paternity and adoption 

leave in those organisations. 

3) That the leader of the Council writes to the Chancellor of the Exchequer and 

the Secretary of State for Business and Trade and urge the Government to 

review Statutory Paternity and Adoption Leave provision, nationally. 

 


