	Agenda Contents
	EXEMPT ITEMS:
	(During consideration of these items the meeting is not likely to be open to the press and the public.)
	To consider whether the press and public should be excluded from the meeting during consideration of an agenda item on the grounds that it involves the likely disclosure of exempt information as specified in Part 1 of Schedule 12 A of the Local Govern...
	In each case, members are asked to decide whether, in all circumstances, the public interest in maintaining the exemption (and discussing the matter in private) outweighs the public interest in disclosing the information.

	4 Minutes
	Cabinet
	1. Declarations of Interest
	2. Public Questions and Petitions
	3. Questions to Cabinet Members
	4. Minutes
	5. To seek the adoption of a Corporate Debt Strategy and approve the Corporate Debt Policy for Norwich City Council
	6. Corporate Risk Register 2024/25 – Quarter 4
	7. Exclusion of the Press and Public
	*8. Corporate Risk Register 2024/25 – Quarter 4 – Exempt Appendix
	8.
	9. Corporate Risk Register 2024/25 – Quarter 4
	10. Motion 11(d) – Local Government Pay
	11. A Parks and Green Spaces Strategy for Norwich
	12. Approvals for Environmental Projects
	13. Delegated authority to award four HRA Maintenance Contracts
	14. Exclusion of the Press and Public
	*15. Corporate Risk Register 2024-25 – Quarter 4 – Exempt Appendix (Para 3)
	*16. Collaborative Working on East Norwich (Para 3)
	*17. General Fund Asset Disposals (Para 3)


	7 2024-2025\ Provisional\ Outturn
	Report title: 2024-2025 Provisional Outturn
	Purpose

	1) Notes the provisional £0.769m underspend on the General Fund revenue account and a windfall surplus of £8.300m arising from a change in national guidance around the use of retained capital receipts on the Housing Revenue Account (HRA);
	3) Notes the consequential General Fund and HRA balances;
	Policy framework
	Appendices: None
	Contact officer: Alistair Rush (Interim S151 Officer)


	8 Corporate\ Performance\ Report\ for\ 2024-2025
	Report title: Corporate Performance Report for 2024-2025
	Purpose
	Recommendation:
	Policy framework
	Report details
	Overview of Performance Measures for 2024-2025
	Financial and resources
	Legal

	Risk management
	Other options considered
	Reasons for the decision/recommendation
	Appendices:

	KPIs off target requiring intervention
	KPIs not on target and where action may be required
	KPIs not on target and where action may be required (Continued)
	Improvements
	Improvements (Continued)
	Appendix A
	Performance Overview for 2024-2025 and year one outcomes for ‘We Are Norwich’ – A community led plan.
	There are nine quarterly KPIs for this priority.
	• Council Tax Collection – the amount of in year council tax plus arrears from old years collected (target set according to budget requirements): Despite numerous economic challenges, council tax collection has remained consistent throughout the year ...

	9 Motion\ 11\(d\)\ -\ Local\ Government\ Pay
	10 Motion\ 7\(a\)\ -\ Divest\ the\ Norfolk\ Pension\ Fund
	11 Review\ of\ emissions\ based\ charging\ for\ council\ car\ parks\ following\ motion\ at\ council\ on\ 25\ February\ 2025
	Review of emissions based charging for council car parks following motion at council on 25 February 2025
	Report title:  Review of emissions based charging for council car parks following motion at council on 25 February 2025
	Purpose
	Recommendation:
	Policy framework
	Report details
	Air Quality and Emissions
	Cost
	Potential for increased income
	Vehicle mix and emissions
	Consultation
	Financial and resources
	Legal

	Statutory considerations
	Risk management
	Other options considered
	Appendices: 1. Air Quality Management Plan 2021
	Contact officer: Head of environment services
	Name: Andy Summers


	Appendix 1 - Air Quality ActionPlan Norwich City 2021

	12 Contract\ for\ Purchase\ of\ Temporary\ Nutrient\ Neutrality\ Credits
	Purpose
	Recommendation:
	Policy framework
	Report details
	Background
	Implications
	Financial and resources
	Legal

	Statutory considerations
	Risk management
	Other options considered
	Reasons for the decision/recommendation
	Appendices: None
	Contact officer: Mike Burrell

	13 Housing\ Revenue\ Account\ Maintenance\ Contracts
	Report title:  Housing Revenue Account Maintenance Contract
	Policy framework
	Background
	Procurement
	Consultation
	Implications
	Financial and resources


	Legal
	Statutory considerations
	Risk management
	Other options considered
	Reasons for the decision/recommendation
	Reasons for the decision/recommendation


	14 Lion\ Homes
	15 Update\ on\ Investment\ Partnership\ and\ Governance\ Matters



