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Questions submitted by Audit Committee in response to Agenda Item 6 – 24th 
September 2025 

 

Question 
No. 

Question Officer Response 

Questions from Cllr Packer 

1) We previously had two successive 
interim S151 officers. As they were 
interims, what happens with any and 
all of their email correspondence now 
that they are no longer in post as S151 
officer? In case there are emails which 
involve Lion Homes and are of interest 
to the Audit Committee, can the emails 
please be stored and saved to an NCC 
drive if they have not been already. 

A request for access to the Email 
account for the last interim S.151 
officer has been made.  Access will 
be provided to the current interim 
S.151 officer. 
 
The email account for first interim 
S.151 officer is still active. 
 
 
 

2) For each individual Jan-Dec calendar 
year period of 2023, 2024 and 2025 
can details please be provided 
regarding the attendees for the 
shareholder panel meetings in the 
table format Provided. 
 

Details of attendees at Shareholder 
panels in the requested format is 
currently be complied as part of the 
lessons learned report and will be 
shared with members in due 
course. 

Questions from the Independent Person  

1) The Council’s 2023/24 statement of 
accounts that were presented to the 
audit committee in February 2025 
included the following statement … 
“Draft accounts for LHL have been 
prepared subject to audit by Shaw & 
Co before presentation to the 
company’s Board of Directors for 
approval.”  

The 2023/24 accounts for Lion Homes 
appear not to have been lodged with 
Companies House. When were they 
approved by the Lion Homes Board?  
 

Responsibility for preparing and 
filing the Lion Homes (Norwich) Ltd 
(LHL) accounts are the 
responsibility of the Directors of the 
Company.  
 
The draft accounts for (LHL) for the 
financial year 2023/24 were 
prepared and submitted to Shaw & 
Co for audit during 2023. 
 
The 2023/24 draft accounts have 
been presented to the Board but at 
the time of preparing this response 
have not yet been formally 
approved by the Directors. 
 
The breakup accounts affected the 
nature and preparation of the 
accounts which has further delayed 
filing. 
 
The Company has liaised with 
companies house throughout 2024 
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and obtained the required 
extensions to filing dates. 
 
On 26th September the council 
published its draft 2024/25 
Statement of Accounts.  The draft 
accounts consolidate the latest 
version of the LHL draft accounts.  
The Directors are working with their 
auditors to enable approval of their 
draft LHL accounts. 
 

2) Can a written explanation be provided 
to the October audit committee that 
explains: 

 

• How the material errors in the 
Council’s 2023/24 financial 
statements were identified? 

 

• How the material errors have 
arisen? 

 

• Why the 2023/24 Lion Homes 
accounts have not been 
submitted to Companies 
House? 

 

The single entity Norwich City 
Council financial statements for 
2023/24 do not contain the material 
error.  
 
The Group statements are 
impacted by the LHL single entity 
error which occurs on consolidation 
of single entity accounts into the 
Group statements. 
 
The error was identified and drawn 
to the attention of the City Council 
on 12th March 2025. 
 
During the 2024/25 closure of 
accounts process the City Council 
had regular catch ups with its 
external audit team at EY.  The 
error was verbally reported to EY 
during one of these meetings.  The 
Council has been transparent in its 
approach to all audit queries and 
discussed them with EY 
accordingly.  
 
On 15th May a formal proposal was 
submitted to EY detailing how the 
Council would address the error in 
the 2024/25 group accounts, 
including a prior period adjustment. 
 
The draft 2024/25 financial 
statements contain a detailed 
disclosure of the prior period 
adjustment. 
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Responsibility for preparing and 
filing the Lion Homes (Norwich) Ltd 
accounts are the responsibility of 
the Directors of the Company. 
 
As stated above the MVL process 
has delayed filing. 
 

3) Cabinet at their July 2025 meeting 
requested that the Scrutiny Committee 
review Lion Homes following the 
completion of the Voluntary Liquidation 
process.  

• When do Officers envisage that 
the liquidation process will be 
completed?  

 

• How soon, following the 
liquidation process having been 
completed, do you expect the 
Scrutiny Committee to have 
completed their review?  

 

The MVL process is being led by 
Grant Thornton.  Officers are 
following a critical path timeline to 
assist the company to be formally 
placed in liquidation before 31st 
March 2026.  The MVL process 
ensures there is an orderly wind 
down of the company, that creditors 
are paid and assets realised at the 
best possible value rather than via 
a distressed fire sale.  
 
The Council is supporting the Board 
of Directors in the MVL process 
along with Grant Thornton. 
 
The Lessons Learned report is 
being prepared by Teresa Sharman 
(Head of Internal Audit) and will be 
shared with Scrutiny Committee 
and Audit Committee at the 
appropriate time. 
 

4) The Audit Committee, as the Council’s 
body charged with governance, need 
to understand how the material 
financial errors in the 2023/24 financial 
statements have occurred. When will a 
report be brought to the audit 
committee that explains this situation? 

The Council published its draft 
accounts, which are subject to 
external audit, on 26th September.  
The draft accounts will be 
presented to the November Audit 
Committee following the accounts 
training in early November.   
 

5) The minutes of the 9 July 2025 
Cabinet at which the decision to 
voluntarily liquidate Lions Homes have 
not been uploaded to the 10 
September 2025 Cabinet meeting 
papers on the Council’s website. 
Please can they be uploaded.  
 

The public minutes have been 
uploaded to the website. 

Questions addressed to the external Auditor have been passed to EY for a 
response. 

 


