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MINUTES
Standards Committee
10:00 to 11:00 Tuesday, 04 February 2025
Present: Driver (Vice-Chair), Harper (substitute for Fulton-McAlister), Huntley

and Lubbock
Mr P Franzen (co-opted member) and Linda Barber (independent
person)

Apologies: Councillors Catt, Galvin and Fulton-McAlister

1. Declarations of interest
There were no declarations of interest.
2. Minutes

RESOLVED to approve the accuracy of the minutes of the meeting held on 26
November 2024.

3. Presentation from The Jo Cox Foundation — “No place in politics: Tackling
abuse and intimidation

The committee received a presentation from Hannah Phillips, Civility Commission
Manager, The Jo Cox Foundation. The link to the slides can be found here. Jo Cox
Foundation slides

The presentation focussed on the Civility Commission which sought
recommendations to address the problems of violence, abuse, and intimidation of
elected representatives on national and local levels across the nations and regions
of the UK.

The foundation developed the recommendations in a collaborative process with over
one hundred stakeholders and January 2025 marked a year since the “Call to
Action” was launched with twenty-eight recommendations.

The “Call to Action” was split into themes covering various areas of the political
landscape, such as police and security and political literacy.

The Key recommendations included three areas: those that were Adopted, those
that were “in Progress,” those that were “ongoing.”


https://cmis.norwich.gov.uk/Live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Dbhz6zQq2WV71GsmQb0YADANdxPYnZoc34kYfRi8yh6RNz7p1mzKLg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cmis.norwich.gov.uk/Live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Dbhz6zQq2WV71GsmQb0YADANdxPYnZoc34kYfRi8yh6RNz7p1mzKLg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Standards Committee: 04 February 2025

The Vice-chair asked about what protection was offered to members. In response he
was told that the foundation had worked with the police, and they had offered
security. They had also agreed that plain clothes officers would attend members
surgeries and at controversial meetings they would offer additional security.

Members agreed to consider the recommendations from the foundation and see how
they could improve safety.

4. Norwich City Council’s response to the Government consultation on
Standards in Public life

Members considered a response to the Government's consultation on Strengthening
the Standards and Conduct Framework for Local Authorities in England.

The Monitoring Officer presented the report and took each question in turn. The
following questions were discussed in detalil.

Question 7

Members considered whether each case, which went to investigation, should be
heard by the standards committee. It was agreed the Monitoring Officer would
consider the need for investigation with the independent person.

The committee did not feel that each complaint should be considered by them but
figures on the number of investigations and complaints should be reported to them.

Question 9

The committee considered whether an independent person should chair the
committee. Some members felt that this would help ensure there was no bias when
considering standards cases. It would however require that both Independent Person
posts were appointed to.

Question 10

Members Re-iterated their view that there should be two independent members and
that, to be transparent, the independent members should chair the meetings.

Question 11

Members discussed whether all allegations of code of conduct breaches should be
published. They agreed that only breaches where the member was found to have
breached the Code of Conduct should be published.

Question 12

The Monitoring Officer explained that if the Member stood down before the
investigation had concluded they had no power to continue the investigation.

Question 13
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The committee was informed that, in the previous 12 months there had been three
complaints. Two were not upheld. The remaining complaint was in the process of
being dealt with.

Questions 14 and 16

Members agreed that these questions needed to be directed to all members of staff.
the Monitoring Officer would put this on the internal communications.

Question 18

Members agreed that the Standards committee should have the power to suspend
members.

Question 20

Members did not consider this was necessary at the present time as all wards had
three councillors. However, if this were to be reduced to one in the future then this
would need to be considered.

Question 21

The Committee discussed whether six months was long enough. There were some
members who suggested that it should be for the entire term of office, however, it
was agreed that, in most cases, six months was sufficient.

Question 31

Members considered how to address multiple breaches or gross misconduct. They
agreed that serious breaches such as benefit fraud, or domestic violence would
automatically be dealt with by the police. They agreed that in the case of multiple
breaches then there should be the ability to disqualify members but did not want to
stipulate a certain term but recognised there needed to be mechanism in place to
deal with multiple breaches.

Questions 35 & 36

Members felt that if the complainant had a right of appeal this could be open to
abuse in the form of vexatious complainants. If complainants felt that their complaint
was not dealt with correctly then they were able to take their complaint to the local
government ombudsman.

Question 37

The committee discussed the need for a national appeals body. They agreed it
would be beneficial to have such a panel and that it should be internal. However, it
would need to be a completely different panel to give a “fresh” perspective.

RESOLVED that the consultation document be completed to include the committee’s
responses.
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CHAIR
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