T is this, the right TIME to review the issue and is there sufficient officer time
and resource available?

o what would be the OBJECTIVE of the scrutiny?
P can PERFORMANCE in this area be improved by scrutiny input?

| what would be the public INTEREST in placing this topic onto the work
programme?

C will any scrutiny activity on this matter contribute to the council’s activities as
agreed to in the CORPORATE PLAN?

Once the TOPIC analysis has been undertaken, a joint decision should then be
reached as to whether a report to the scrutiny committee is required. If itis decided
that a report is not required, the issue will not be pursued any further. However, if
there are outstanding issues, these could be picked up by agreeing that a briefing
email to members be sent, or other appropriate action by the relevant officer.

If it is agreed that the scrutiny request topic should be explored further by the
scrutiny committee a short report should be written for a future meeting of the
scrutiny committee, to be taken under the standing work programme item, so that
members are able to consider if they should place the item on to the work
programme. This report should outline a suggested approach if the committee was
minded to take on the topic and outline the purpose using the outcome of the
consideration of the topic via the TOPIC analysis. Also the report should provide an
overview of the current position with regard to the topic under consideration.

By using the flowchart, it is hoped that members and officers will be aided when
giving consideration to whether or not the item should be added to the scrutiny
committee work programme. This should help to ensure that the scope and purpose
will be covered by any future report. The outcome of this should further assist the
committee and the officers working with the committee to be able to produce
informed outcomes that are credible, influential with SMART recommendations.

Specific, Measurable, Attainable, Relevant and Time-bound



Guidanceflow chartfor placing items onto the scrutiny committee

work programme

Member raises a possible item for the work

programme

Member to meet with the relevant officer(s) and the scrutiny officer to discuss the
request for scrutiny and to undertake the TOPIC analysis:
T Is this, the right TIME to review the issue and is there sufficient officer time and

resource available?

- 750

programme?

@

what would be the OBJECTIVE of the scrutiny?
can PERFORMANCE in this area be improved by scrutiny input?
what would be the public INTEREST in placing this topic onto the work

will any scrutiny activity on this matter contribute to the council’s activities as
agreed to in the CORPORATE PLAN?

Is a report to the

scrutiny
committee

Officers and member(s)
agree clear objectives and
timescale

Are there outstanding
issues that need
attention?

Report outlining
the suggested
approach and
position and how
scrutiny may
assist

Consideration of report by
committee and to discuss if
there is a need for further
scrutinv

Email/brief members to give
closure and or address

No action
required

Identify and agree the specific issues to be
looked at, desired outcomes etc. tem added
to the work programme. Full report, to a
future scrutiny committee meeting.




