
  

MINUTES 

Extraordinary Cabinet 

17:30 to 17:37 Wednesday, 19 March 2025 

Present: Councillors Stonard (Chair), Hampton (Vice-Chair), Kendrick, Giles, 
Harper, Jones and Packer 

Apologies: Councillor Kidman 

In 
attendance: 

None  

1. Declarations of Interest 

The Monitoring Officer had granted a general dispensation to all members related to their 
councillor allowances and any employment with another local authority to enable them to 
take part in the debate and vote on item 3 – Local Government Reorganisation – interim 
submission to Government. 

2. Local Government Reorganisation – interim submission to Government 

The Leader of the Council presented the report. There had been a lengthy discussion at the 
Full Council meeting on 18 March 2025. The Government had invited Councils to submit 
proposals to Government on Local Government Reorganisation. The submission presented 
an opportunity for Norwich to shape its own destiny. Norwich was a distinct entity within 
Norfolk and representatives who lived and worked in the area were crucial to champion the 
needs of Norwich. Norwich City Council had been working with the other district councils on 
how Local Government Reorganisation could deliver not just for Norwich but the entire 
County. The interim submission had been based on an independent appraisal by Deloitte 
which had determined that a three unitary proposal was the best options. The case for a 
Greater Norwich authority was clear as the city was the economic powerhouse of the 
county and region, supporting a large number of jobs and businesses. Norwich’s growth 
was outpacing other cities such as Birmingham and Sheffield. Norwich faced several 
challenges that were distinct to those faced by rural areas of Norfolk. A Greater Norwich 
unitary authority would be better able to coordinate key services, address inequalities and 
improve wellbeing and life for its residents. The interim submission would set the stage for 
the final submission in September. A consultation would take place with residents and 
communities in Norwich.  

The Cabinet Member for Major Projects commented that there had been a lengthy debate 
at the Full Council meeting with thoughtful contributions even when there was some 
disagreement. She thanked officers and the Leader for their work in producing the 
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submission, considering the timescales. This would shape the future of the city for the next 
50 years.  

The Leader of the Council moved, and the Cabinet Member for Major Projects seconded 
the recommendations as set out in the report.  

RESOLVED, unanimously, to: 

1) Note the work undertaken in collaboration with the Norfolk districts (Appendix A), as 
resolved in Motion 10a at Full Council on 21 January 2025, recommending a three 
Unitary solution for Norfolk and including a Norwich unitary. 

2) Note the case being developed for a new unitary authority for the Norwich urban 
area in line with the resolutions agreed in Motion 10a. 

3) Following Full Council’s consideration on 18 March 2025 to endorse the three unitary 
proposal for Norfolk and submit the appropriate interim plan documents to the 
Ministry of Housing, Communities and Local Government by 21 March 2025.  

 

 

CHAIR  
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