Appendix 3:

St Anne’s Wharf Bridge, Norwich

Governance arrangements for Project delivery

Norwich City Council
Planning Authority
Fund holder
Accountable Body
Owns obligation to construct bridge

Executive Committee
Approves budget and construction.
Delegates control of project to Capital
Programme Board

Greater Norwich Development Partnership
Strategic overview of GNDP projects and IDP

erry Massey
Mike Jackson

Norwich City Council

Norfolk County Council
Broadland District Council
South Norfolk District Council

Norwich City Council Capital Programme
Board

Acts as “gatekeeper” for project

Bridget Buttinger Deputy Chief Executive, Director
of Corporate Resources
Jerry Massey Director of Regeneration and
Development
Barry Marshall Head of Finance
Chris Dady Head of Asset and City
Management
Martin Harwood Capital Programme Manager
Phil Goldspink Capital and VAT Accountant

1L

EEDA
Funds

NCC
S106 Funds

Client

Reports to CPB, controls finance

Role Personnel
Client project manager Gwyn Jones, Norwich

City Council

>Finance, accountable Martin Harwood, Norwich

A body City Council

17

Role
Chair

v
Project Manager

Design
Construction
Legal issues

Property issues
Planning Issues

Navigation Issues

Developer (owner St
Annes Wharf)

Norfolk County Council
Delivery team
Delivers bridge and surrounds to adoptable standards

Personnel

lan Taylor Norfolk County
Council

Paul Goulding, Norfolk
County Council

Mott Macdonald

Alan Smith, May Gurney
Norfolk County Council
Norfolk County Council
Gary Howe, Norwich City
Councll

Cally Smith, Broads Authority
Trudi Wakelin, Broads
Authority

Graeme Whyte, City Living

Norwich City Council
Obligation to
construct bridge
discharged to
Norfolk County
Council




