
  

MINUTES 

 

 

Council 

19:30 to 22:35 Tuesday, 25 February 2025 

Present: Councillors Thomas (Lord Mayor), Bolton, Calvert, Carrington, 
Champion, Davis, Driver, Fox, Francis, Fulton-McAlister, Galvin, 
Giles, Hampton, Harper, Haynes, Hoechner, Huntley, Jones, 
Kendrick, Kidman, Lubbock, Maguire, Oliver, Osbon, Packer, Padda, 
Prinsley, Sands (M), Sands (S), Smith, Stonard, Wright and Young 

Apologies: Councillors Ackroyd, Caine, Price, Schmierer and Worley 

Absent: Councillor Catt 

1. Lord Mayor’s Announcements 

The Lord Mayor asked Councillor Sue Sands to speak in memory of Michael 
Banham, former Lord Mayor who had recently passed away.  

A minute’s silence was held.  

Councillor Stonard, the Leader of the Council made an announcement to confirm 
that he had appointed Councillor Harper to his cabinet. Her portfolio would be Major 
Projects.  

2. Declarations of interests 

Councillor Lubbock declared an other registerable interest in motion 11(a) – Calling 
on government for urgent chalk stream protections as a member of the Norfolk 
Wildlife Trust.  

3. Public questions/petitions 

The Lord Mayor announced that two public questions had been received within the 
provisions of the Council’s constitution.  

Question 1  

Consultation with Market Traders 
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Mr Mark Wright asked the cabinet member for a prosperous Norwich the following 
question: 

“Regarding the earmarked £740.000 initial investment proposed for Norwich 
market, the traders feel we were not given proper consultation. 1, we were 
promised three options on the future of the market and these never 
materialised. 2, these options were to be discussed with the so called “ market 
experts team” in November and this crucial meeting was cancelled without 
apology or explanation. 3, despite repeated requests the traders were not 
given even the slightest indication as to the potential investment funds 
available and as a result couldn’t possibly be expected to offer any relevant 
input into the workshops, we eventually found out about the £740.000 through 
the press. Question. Why haven’t we received proper consultation?”  

Councillor Kidman, the cabinet member for a prosperous Norwich gave the following 
response: 

“Thank you for your question. Traders are at the heart of our efforts to explore 
and refine future options for Norwich Market. As part of developing a strategic 
outline case for the provisions market, we conducted two workshops, several 
meetings with traders, and a traders' survey. These activities were designed 
to capture the issues and opportunities identified by traders and feed them 
into the strategic outline case. 
 
The strategic outline case presents a broad rationale for change and outlines 
various options, ranging from minor adjustments to significant interventions. 
At this stage, no preferred option has been selected, and no firm decisions 
have been made, other than allocating the budget to continue this work and 
implement some short-term improvements. 
 
We are now entering a further round of consultations with traders and the 
wider public to discuss the issues and opportunities identified earlier, share 
potential solutions, and develop a preferred concept design. There will be 
additional opportunities for consultation and engagement on any preferred 
option before any necessary planning consents are sought. 

The next traders' meeting is scheduled for later this week, followed by a 
workshop in March to consider the options.” 

As a supplementary question Mr Wright asked whether the Council would consider 
forming a working group with traders as it had done in 2016 which led to Norwich 
Market wining the award for Best Large Outdoor Market in the UK in 2019. In 
response Councillor Kidman said that based on feedback and surveys it was clear 
that there were operational and physical challenges that made it difficult for traders 
to work and visitors to visit. The council was committed to addressing these issues. 
The session on Thursday would give the opportunity for traders to speak to officers 
and councillors as well as subsequent workshops in March.  

Question 2 

Allotments 

The Lord Mayor read the following question from Mr Herb Joseph to the deputy 
leader and cabinet member for a climate responsive Norwich: 
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“The waiting list for allotments around the city is over two years long. On 
some sites, no plots have been offered to people from the waiting list in over a 
year. Meanwhile, allotments have the highest vacancy rate in memory with 
some decent plots untouched in 3 or more years. While rents have increased 
every year for some time it isn’t clear whether they are sufficiently funded or 
whether they are subsidised. Are allotments receiving the appropriate amount 
of attention that they deserve?” 

Councillor Hampton, the deputy leader and cabinet member for a climate responsive 
Norwich gave the following response: 

“The council fully recognises the benefit that allotments provide for our tenants 
in terms of food growing, biodiversity, social interaction and physical activity. 
We have over 2000 plots across 18 sites in the city, and we believe that they 
provide excellent value. Unlike many other councils, rent increases over the 
last few years have been kept at inflation only, and financially the service is 
self-sufficient. 
 
Allotments are receiving the attention they deserve, and we now have 2 
dedicated members of staff working in the service. We are aware that a 
backlog of woks had developed over the last 12 months, and we are working 
hard to address this. In addition, a priority for the service is to reduce waiting 
lists and fill vacant plots across our allotments” 

As Mr Wright was not present there was no supplementary question. 

Petition 

There had been no petitions received. 

4. Minutes 

RESOLVED to approve the accuracy of the minutes of the budget meeting held on 
12 February 2025. 

5. Questions to Cabinet Members 

The Lord Mayor announced that 24 questions had been received from members of 
the council to cabinet members, for which notice had been given in accordance with 
the provisions of Part 3 of the Council’s constitution. 

The questions are summarised as follows: 

Question 1  Councillor Bolton to the leader of the council on green infrastructure 
Community Infrastructure Levy projects. 

Question 2 Councillor Young to the leader of the council on the borrowing from the 
Greater Norwich Growth Board for central Norwich roadworks. 

Question 3 Councillor Galvin to the cabinet member for a fairer Norwich on the 
effectiveness of Neighbourhood Community Infrastructure Levy.  

Question 4 Councillor Hoechner to the deputy leader and cabinet member for a 
climate responsive Norwich on access to baby changing units. 
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Question 5  Councillor Calvert to the cabinet member for housing on responses to 
councillors. 

Question 6 Councillor Champion to the deputy leader and cabinet member for a 
climate responsive Norwich on a report based on “Motion for the 
Ocean”. 

Question 7 Councillor Davis to the cabinet member for a fairer Norwich on the 
Norwich Walk-in Centre. 

Question 8 Councillor Oliver to the deputy leader and cabinet member for a climate 
responsive Norwich on the Jenny Lind Park toilets. 

Question 9 Councillor Catt to the leader of the council on use of pictures of 
Norwich in campaign. 

Question 10 Councillor Fox to the deputy leader and cabinet member for a climate 
responsive Norwich on the handling of processed waste. 

Question 11  Councillor Carrington to the deputy leader and cabinet member for a 
climate responsive Norwich on Nature Towns and Cities Fund. 

Question 12 Councillor Padda to the leader of the council on Anglia Square 
Redevelopment Update. 

Question 13 Councillor Fulton-McAlister to the deputy leader and cabinet member 
for a climate responsive Norwich on Enfield Road Play area. 

Question 14  Councillor Mike Sands to the cabinet member for housing on the cuts 
to housing related support by Norfolk County Council. 

Question 15 Councillor Smith to the cabinet member for a fairer Norwich on the 
retrofitting of community centres.  

Question 16 Councillor Driver to the cabinet member for an open and modern 
council on the customer contact experience. 

Question 17 Councillor Huntley to the deputy leader and cabinet member for a 
climate responsive Norwich on achieving operational net zero 
emissions.  

Question 18 Councillor Maguire to the cabinet member for a prosperous Norwich on 
the Small Culture Grants and Cultural Partnership Grants. 

Question 19 Councillor Sue Sands to the deputy leader and cabinet member for a 
climate responsive Norwich on the installation of solar panels on 
council-owned buildings.  

Question 20 Councillor Padda to the cabinet member for a prosperous Norwich on 
the work at The Halls.  

Question 21 Councillor Mike Sands to the deputy leader and cabinet member for a 
climate responsive Norwich on the tree canopy cover in Norwich. 
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Question 22 Councillor Maguire to the cabinet member for a fairer Norwich on the 
holiday activities and food programme. 

Question 23 Councillor Smith to the cabinet member for a fairer Norwich on the 
health coaching programme.  

Question 24 Councillor Carrington to the cabinet member for a fairer Norwich on the 
Norwich Health and Wellbeing Partnership’s support of MensCraft. 

(Full details of the questions and responses were available on the council’s website 
prior to the meeting.  A revised version is attached to these minutes at Appendix A 
and includes a minute of any supplementary questions and responses.) 

6. The council’s 2025-26 Council Tax Resolution  

Councillor Kendrick moved and Councillor Giles seconded the recommendations as 
set out in the report. 

Following debate it was: 

RESOLVED, with all 33 members present voting in favour (Councillors Bolton, 
Calvert, Carrington, Champion, Davis, Driver, Fox, Francis, Fulton-McAlister, Galvin, 
Giles, Hampton, Harper, Haynes, Hoechner, Huntley, Jones, Kendrick, Kidman, 
Lubbock, Maguire, Oliver, Osborn, Packer, Padda, Prinsley, Sands (M), Sands (S), 
Smith, Stonard, Thomas, Wright and Young that the total of all precepts of the 
collection fund is calculated in accordance with Sections 32-36 of the Local 
Government Finance Act 1992 as amended by the Localism Act 2011 (as shown in 
Annex A) taking into account precepts notified by Norfolk County Council and the 
Office of the Police Crime Commissioner for Norfolk.  

7. Update on Devolution and Local Government Reorganisation 

(This report had been circulated).  

Councillor Stonard moved, and Councillor Harper seconded the recommendations 
as set out in the report. 

Following debate it was: 

RESOLVED, unanimously to: 

1) Note the progress in regard to the creation of a Mayoral Combined County 
Authority for Norfolk and Suffolk. 

2) Note the progress in regard to developing a proposal for local government 
reorganisation in Norfolk, including a new Norwich Unitary Council 

3) Note the working principles and narrative set out in section 21 of the report. 

4) Agrees to establish a Devolution and Local Government Reorganisation 
Working Group as set out in paragraphs 22 to 26 of the report.  
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8. Updated Financial Regulations  

Councillor Kendrick moved and Councillor Mike Sands seconded the 
recommendations as set out in the report. 

Following debate it was: 

RESOLVED, unanimously, to approve the updated Financial Regulations.  

9. Updated Contract Procedures Rules 

Councillor Kendrick moved and Councillor Driver seconded the recommendations as 
set out in the report. 

Following debate it was: 

RESOLVED, unanimously, to approve the updated Contract Procedure Rules.  

10. Schedule of Norwich City Council Meetings 2025 2026 

Councillor Kendrick moved an amended Schedule of Norwich City Council Meetings 
2025-2026 so that ordinary meetings of the Full Council would start at 19:30 instead 
of 19:00, Councillor Driver seconded the recommendation as amended.  

Following debate it was: 

RESOLVED, unanimously, to approve the Schedule of Norwich City Council 
Meetings 2025-2026 as amended. 

11. Motions 

The Lord Mayor announced that four motions had been received for consideration.  

Motion 11(a) – Calling on government for urgent chalk stream protections. 

(Councillor Lubbock had declared an other registerable interest in this item).  

An amendment had been received from Councillor Galvin, as Councillor Galvin was 
amending her own motion this became part of the substantive motion: 

Inserting the words “and cultural” after “natural” in resolution c)  

Inserting the words “including by awarding freedom of the city to the river 
at a special meeting to be called for that purpose, to be accepted on its 
behalf by some of the local organisations that care for it” at the end of 
resolution c). 

Councillor Galvin moved and Councillor Champion seconded the motion as 
amended. 

The Lord Mayor said that she had received a request to take the vote in parts on the 
motion. 

Discussion ensued.  
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On being moved to the vote, members voted on the resolutions as set out in the 
motion 1a), 1b), 1d) and 1e) together and then resolution 1c) and it was: 

RESOLVED: 

1) Unanimously to agreed the following resolutions, which became part of the 
substantive motion 

1) To write to the Deputy Prime Minister and Secretary of State for Housing, 
Communities and Local Government The Rt Hon Angela Rayner MP, 
Secretary of State for Food, Environment and Rural Affairs, as well as The 
Rt Hon Steve Reed OBE MP, and Minister of State, Matthew Pennycook 
MP to: 

a) Ask them to utilise the opportunity of planning reforms to designate chalk 
streams and their catchments with a bespoke protection, which protects 
them as well as enabling enough new homes to be built.  

b) Protect our chalk streams and provide the continuity and certainty needed 
to underpin local action by urgently clarifying its plan for chalk streams by 
releasing an improved version of the previously promised ‘Chalk Stream 
Recovery Pack’. This action plan must be decisive and ambitious, outlining 
a specific designated protection for chalk streams, offering enhanced legal 
protections, strengthened enforcement mechanisms and immediate 
investment in restoration and conservation. 

d) Stress that as convenors of the River Wensum Strategy and Partnership 
we stand ready to support and enhance where possible the 
implementation of government measures and to work collaboratively to 
support the recovery of the River Wensum, and share learnings with other 
chalk streams nationwide and agencies and charities that work for their 
protection and recovery.  

e) Ask them for an urgent written response on the above matters 

2) With a majority voting against, to reject the following resolution, which were 
removed from the substantive motion: 

c) Note that as a city we value greatly the River Wensum, as well as our 
other city rivers, and want to enhance the natural and cultural status of 
these important nature corridors including by awarding freedom of the city 
to the river at a special meeting to be called for that purpose, to be 
accepted on its behalf by some of the local organisations that care for it.  

3) Therefore, the substantive motion is:  

RESOLVED unanimously that: 

“In Norwich thanks to our wonderful river Wensum, and across our country, 
we are lucky to have globally rare chalk streams. These precious habitats are 
a unique part of our natural environment and national heritage. 85% of the 
world’s chalk streams are found in England alone, and they are some of the 
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most biodiverse and ecologically significant freshwater ecosystems in the 
world. 

Communities have deep concerns regarding the degradation of, and therefore 
the future of, these irreplaceable natural treasures. The current reforms to 
planning in England offer a crucial opportunity for the Government to protect 
and enhance these precious streams for future generations and protect the 
rare biodiversity which depends on them. 

Chalk streams are exceptionally vulnerable to pollution, over-abstraction, and 
habitat degradation. Despite sterling work from many local partners including 
the Norfolk Rivers Trust, water quality in chalk streams across the UK 
continues to worsen, with unabated pollution from our highways, agricultural 
run-off and sewage outfalls, as well as over abstraction, significantly 
disrupting the ecology of these rivers, with detrimental impacts for wildlife (see 
references below). 

This council NOTES: 

1) While we welcome the Government’s launch of an Independent 
Commission into the water sector, more urgent action must be taken to 
protect our chalk streams. Last year, polluting effluent flowed into these 
rivers across England. Locally, the River Wensum was polluted by 
sewage 398 times in 2023 - lasting 1,089 hours. In addition, the river is 
failing European health targets for forever chemicals (Polybrominated 
Diphenyl Ethers, PBDE) and continues to suffer from a cocktail of other 
contaminants including microplastics and pharmaceuticals. 

2) As the current Wildlife Trust’s campaign   Save our chalk streams | 
Norfolk Wildlife Trust notes, we need decisive national Government 
action in planning to ensure that these unique waterways are 
preserved for future generations.” 

This council RESOLVES: 

1) To write to the Deputy Prime Minister and Secretary of State for Housing, 
Communities and Local Government The Rt Hon Angela Rayner MP, 
Secretary of State for Food, Environment and Rural Affairs, as well as The 
Rt Hon Steve Reed OBE MP, and Minister of State, Matthew Pennycook 
MP to: 

a) Ask them to utilise the opportunity of planning reforms to designate chalk 
streams and their catchments with a bespoke protection, which protects 
them as well as enabling enough new homes to be built.  

b) Protect our chalk streams and provide the continuity and certainty needed 
to underpin local action by urgently clarifying its plan for chalk streams by 
releasing an improved version of the previously promised ‘Chalk Stream 
Recovery Pack’. This action plan must be decisive and ambitious, outlining 
a specific designated protection for chalk streams, offering enhanced legal 
protections, strengthened enforcement mechanisms and immediate 
investment in restoration and conservation. 

https://www.norfolkwildlifetrust.org.uk/SaveOurChalkStreams
https://www.norfolkwildlifetrust.org.uk/SaveOurChalkStreams
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c) Stress that as convenors of the River Wensum Strategy and Partnership 
we stand ready to support and enhance where possible the 
implementation of government measures and to work collaboratively to 
support the recovery of the River Wensum, and share learnings with other 
chalk streams nationwide and agencies and charities that work for their 
protection and recovery.  

d) Ask them for an urgent written response on the above matters.” 

Motion 11(b) – Exploring emissions and weight-based parking charges 

An amendment had been received from Councillor Hoechner, as Councillor 
Hoechner was amending her own motion this became part of the substantive motion: 

Replacing “2026/27” with “2027/28” at the end of resolution 1). 

Replacing the words “parking permit charges” with the words “charges for 
on-street parking, including permit parking” at the end of resolution 3)” 

Councillor Hoechner moved and Councillor Calvert seconded the motion as 
amended. 

Councillor Hampton moved and Councillor Stonard a motion without notice, under 
rule 74(a) to refer the motion to Cabinet.  

Following debate it was: 

RESOLVED, with 21 voting in favour and 11 voting against to refer the following 
motion to Cabinet: 

This council NOTES: 

1) Larger cars cause more damage to our roads, are more likely to seriously 
injure or kill pedestrians, and take up more valuable public space.  

2) Cars have been growing at an astonishing 0.5cm per year since 2000. The 
growth in size is particularly pronounced among luxury SUVs. For 
example, the Land Rover Defender grew by 20.6cm in just 6 years. 

3) SUVs now have an average width of 2m, reducing the space available to 
other road users, particularly cyclists, and create more danger for all of 
them. Children are eight times more likely to die when struck by a SUV 
compared to children struck by a passenger car. SUVs also cause five to 
ten times more damage to the road surface than a normal family car, 
making them particularly costly to the public purse. 

4) Higher polluting cars, particularly larger and diesel models, are 
significantly greater contributors to carbon emissions and local air 
pollution, which worsens heart disease, triggers asthma and damages 
children's lungs, costing the NHS many millions of pounds every year. 
SUVs consume around 20% more fuel than a medium-size non-SUV car 
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and, because of their weight, they are also worse for non-exhaust 
emissions from brakes and tyres. 

5) Wealthier people are responsible for a larger share of transport related 
emissions in the UK due, among others, to higher rates of car ownership, 
and preference for larger and less fuel-efficient vehicles, highlighting that 
transport-related emissions are also a social justice issue.  

6) Cities across the world have taken a stand and charge heavier and higher-
emitting vehicles more for parking. Paris has recently tripled charges for 
SUVs parking inside the city. Bath introduced emissions-based parking 
charges in the city in 2023 and is now expanding this to car parks across 
the County. Several London boroughs, including Lambeth Council and the 
Royal Borough of Greenwich, run emissions-based schemes, with 
Westminster City Council also operating a diesel surcharge for pre-2015 
diesel vehicles. 

7) According to the most recent available data published in the “2022/23 Joint 
Core Strategy for Broadband, Norwich and South Norfolk Annual 
Monitoring Report”, carbon emissions from transport have been stagnant 
in Norwich for several years, and concentrations of the air pollutant 
nitrogen dioxide, a major component of vehicle exhaust, have exceeded 
the limit considered safe by the WHO[ in several instances, suggesting 
that urgent action is needed to bring down transport emissions and to 
clean up our air. 

This council BELIVES: 

1) Norwich residents would benefit from the implementation of a fairer and 
more equitable charging system that more accurately reflects the greater 
cost to the public purse generated by larger and higher emitting vehicles. 

2) Norwich can learn from the experiences of cities championing action on 
improving air quality and road safety, and on reducing carbon emissions, 
by implementing emissions- and weight-based parking charges. 

3) Introducing increased parking charges for higher emitting and/or heavier 
vehicles would be relatively simple, seeing that the DVLA holds the 
requisite information by numberplate. Enforcement could be managed 
using cameras and keypads for pay-and-display. 

Council RESOLVES: 

1) To request Cabinet to commission a feasibility study for a more equitable 
system of parking charges that takes into account vehicle emissions 
and/or weight, building on best practice developed and tested by other 
councils, with a view to implementing such a system by 2026/27. 
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2) To request that Cabinet reports back to Council within 6 months on 
progress made. 

3) To request the Leader of the Council to call on the political leadership of 
Norfolk County Council to explore the implementation of emissions- and/or 
weight-based parking permit charges. 

4) To request the Leader of the Council to call on the political leadership of 
Norfolk County Council to prioritise the provision of accessible, 
affordable/free and reliable local public transport. 

5) To request the Leader of the Council to write to the Secretary of State for 
Transport to request significantly increased central government funding for 
local authorities to provide local public transport that is accessible, 
affordable/free and reliable.” 

Motion 11(c) – Condemnation of the Government’s approach to mimicking 
Reform and its impact on migrant communities 

An amendment had been received from Councillor Davis, as Councillor Davis was 
amending her own motion this became part of the substantive motion: 

“The title of the motion has been changed to: “Condemnation of the 
Government’s approach to mimicking Reform and its impact on migrant 
communities” 

Replacing the pre-amble with the following: “Whilst Norwich City Council 
works towards becoming a council of sanctuary, the government has 
released videos of migrant raids and deportations. 

Release of the footage is part of a crackdown on those entering the 
country illegally but echoes similar initiatives enabling the 
mainstreaming of racism by the Tory government that were criticised by 
Labour and others – as quoted by Clive Lewis, MP for Norwich South in 
The Guardian, on Monday February 10, 2025. 

The raids were being publicised as Home Secretary Yvette Cooper’s 
landmark Border Security, Asylum and Immigration Bill returned to 
parliament for its second reading. 

Home Secretary Yvette Cooper said releasing footage of deportations is 
part of efforts to restore public confidence in the immigration system. 

Since July, enforced returns have surged by 24 per cent. 

Over 1000 Labour MPs, councillors and activists have signed an open 
letter, through the Labour Campaign for Free Movement, urging the 
leadership to, ‘Oppose Reform on immigration, don’t mimic them.’” 

Councillor Davis moved and Councillor Galvin seconded the motion as amended. 

Following debate, it was 
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RESOLVED, with a majority voting against, to reject the motion:  

“Whilst Norwich City Council works towards becoming a council of sanctuary, 
the government has released videos of migrant raids and deportations. 

Release of the footage is part of a crackdown on those entering the country 
illegally, but echoes similar initiatives enabling the mainstreaming of racism by 
the Tory government that were criticised by Labour and others – as quoted by 
Clive Lewis, MP for Norwich South in The Guardian, on Monday February 10, 
2025. 

The raids were being publicised as Home Secretary Yvette Cooper’s 
landmark Border Security, Asylum and Immigration Bill returned to parliament 
for its second reading. 

Home Secretary Yvette Cooper said releasing footage of deportations is part 
of efforts to restore public confidence in the immigration system. 

Since July, enforced returns have surged by 24 per cent. 

Over 1000 Labour MPs, councillors and activists have signed an open letter, 
through the Labour Campaign for Free Movement, urging the leadership to, 
‘Oppose Reform on immigration, don’t mimic them’. 

This council NOTES: 

1) That the duty imposed by section 149(1) of the Equality Act 2010 on 
public authorities is one requiring them, in the exercise of their 
functions, to have due regard to the need to: 

a. eliminate discrimination, harassment, victimisation and any other 
conduct that is prohibited by or under the act;  

b. advance equality of opportunity between persons who share a 
relevant protected characteristic and persons who do not share 
it; And 

c. foster good relations between persons who share a relevant 
protected characteristic and persons who do not share it. 

2) That, according to The Nolan Principles, holders of public office should 
actively promote and robustly support the principles and challenge poor 
behaviour wherever it occurs. 

3) Its commitment to being a city that embraces diversity, supports 
migrants, and stands against rhetoric that targets vulnerable 
communities.  

4) That we are working towards becoming a council of sanctuary.  

This Council RESOLVES: 

1) To ask the Leader of the Council to write to the Home Secretary to 
urge an end to this dangerous narrative, which undermines the values 
of compassion, inclusivity, and solidarity that Norwich holds dear.  
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2) To reaffirm this council remains dedicated to promoting a safe and 
welcoming environment for all.” 

Motion 11(d) – Local Government Pay 

Councillor Fox moved and Councillor Hoechner seconded the motion as set out in 
the agenda papers. 

Councillor Kendrick moved and Councillor Stonard a motion without notice, under 
rule 74(a) to refer the motion to Cabinet.  

Following debate it was: 

RESOLVED, with 19 voting in favour and 13 voting against to refer the following 
motion to Cabinet: 

“Local government has endured central government funding cuts of more than 
50% since 2010. Between 2010 and 2020, councils lost 60p out of every £1 
they have received from central government. Research by UNISON has 
shown that councils across England, Wales and Scotland are facing a 
collective funding shortfall of more than £4bn by the financial year 2024/25 
and a cumulative funding gap of £8bn by 2025/26. The last Government’s 
‘levelling up’ pots of money did little to help.  

Council and school workers kept our communities safe through the pandemic, 
often putting themselves at considerable risk as they work to protect public 
health, provide quality housing, ensure our children continue to be educated, 
and look after older and vulnerable people.  

Since 2010, the local government workforce has endured years of pay 
restraint with the majority of pay points losing at least 25 per cent of their 
value since 2009/10. Staff have endured the worst cost of living crisis in a 
generation.  

At the same time, workers have experienced ever-increasing workloads and 
persistent job insecurity. Across the UK, 900,000 jobs have been lost in local 
government since June 2010 – a reduction of more than 30 per cent. Local 
government has arguably been hit by more severe job losses than any other 
part of the public sector. There has been a disproportionate impact on 
women, with women making up more than three-quarters of the local 
government workforce.  

Recent research shows that if the Government were to fully fund the unions’ 
2025 pay claim, around half of the money would be recouped thanks to 
increased tax revenue, reduced expenditure on benefits and tax credits, and 
increased consumer spending in the local economy.  

This council BELIEVES: 

1) Local government workers keep our communities clean and safe, look 
after those in need and keep our towns and cities running.  

2) Without the professionalism and dedication of our staff, the council 
services our residents rely on would not be deliverable.  
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3) Local government workers deserve a proper real-terms pay increase. 
The Government needs to take responsibility and fully fund this 
increase; it should not put the burden on local authorities whose 
funding has been cut to the bone and who were not offered adequate 
support through the Covid-19 pandemic. 

This council RESOLVES to: 

1) Support the pay claim submitted by UNISON, GMB and Unite on behalf 
of council and school workers for an increase of £3,000 on all pay 
points  

2) Call on the Local Government Association to make urgent 
representations to central government to fund the NJC pay claim  

3) Write to the Chancellor and Secretary of State to call for a pay increase 
for local government workers to be funded with new money from 
central government  

4) Meet with local NJC union representatives to convey support for the 
pay claim and consider practical ways in which the council can support 
the campaign 

5) Encourage all local government workers to join a union.” 

 

 

(The Lord Mayor closed the meeting.) 

 

 

LORD MAYOR 

 

  



  
Council 

25 February 2025 
Questions to cabinet members  

Question 1 

Councillor Bolton to ask the leader of the council the following question:  

“Community Infrastructure Levy (CIL) projects under the Green Infrastructure 
heading often involve hard infrastructure.   Presumably new Green 
Infrastructure projects should reflect the Green Infrastructure Standards 
recommended by Natural England in their Green Infrastructure Framework.  
How does, for example, a car park extension at Venta Icenorum (£155,000) fit 
the CIL theme of Green Infrastructure as opposed to Transport?” 

Councillor Stonard, the leader's response:  

“Community Infrastructure Levy (CIL) funding is used to support the delivery 
of a range of different types of green infrastructure projects. This year over 
£3m of CIL funding has been recommended to six Green Infrastructure 
Projects, including:  

• Improving paths, cycleways, and making biodiversity enhancements at 
Lion Wood, 

• Implement Changing Places Toilets and improved access at 
Sweetbriar Marshes,  

• Restoring an area of footpath along the Wherryman’s Way at 
Bramerton,  

Venta Icenorum is a popular greenspace with many visitors, and an important 
part of the strategic GI network. The improvements made by this project 
include carpark surfacing, cycle racks, EV charge points and gated access to 
make it possible to secure the site at night. These works improve access to 
the site for residents of Greater Norwich to enjoy. Prior to delivery of the 
project, access to the site had become dangerous due to the number of 
visitors parking on verges and concerns had been raised by Norfolk 
Constabulary. 

A competitive bidding process is in place for projects to secure CIL funding, 
and applications are independently assessed. All applicants must 
demonstrate a robust strategic case, considering local and national policy. 
This includes the Natural England Green Infrastructure Framework. 
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Access is identified as core principle of good green infrastructure under the 
Natural England Green Infrastructure Framework, and Natural England’s 
“Accessible Greenspace Standard” emphasises the importance of improving 
people’s ability to access green spaces. Improving the amenities available at 
green spaces offer significant benefit, and when taken alongside a range of 
other measures form part of the strategic plans to enhance green 
infrastructure across Greater Norwich.” 

(Councillor Bolton asked as a supplementary question if the Cabinet Member would 
consider reviewing The CIL theme to concentrate on themes previously mentioned 
and to include climate adaptations.  Councillor Stonard said that the core principle 
was around access to green spaces, and improving access. For this particular green 
space, access was by vehicle, so enhanced parking facilities were a reasonable way 
to spend from the fund.) 

Question 2 

Councillor Young to ask the leader of the council the following question:  

“In Nelson ward, residents have been in touch about cars speeding and traffic 
accidents in terraced streets which do not have adequate traffic calming. As 
part of City Deal Borrowing £60m Infrastructure Project Funding, the GNGB 
investment Plan states that to date, £40m for the Broadland Northway has 
been drawn down, and a further £10m is due to be drawn in the coming 
months to support the delivery of Long Stratton Bypass.  The £10m remaining 
borrowing allocation within this category (available to end March 2026), is 
intended to be used for Central Norwich Road network schemes, but this 
borrowing has not yet been drawn. What are the suggestions from the City 
Council for using some of the remaining £10m to the benefit of sustainable 
transport in Norwich so that residents can feel safe?” 

Councillor Stonard, the leader's response:  

“The City Deal was signed with government in December 2013. To date, the 
Greater Norwich Growth Board has committed to borrowing £50m of the total 
£60m allocated to ‘Strategic Infrastructure Projects’ which is intended for 
major strategic projects which support the growth of the full Greater Norwich 
area. 

The remaining £10m of City Deal borrowing has not been drawn due to a 
range of factors, including increasing interest rates, increasing rates of 
inflation, increasing build costs plus decreasing levels of Community 
Infrastructure Levy income (which is required to repay the borrowing). Of 
particular note is the impact of Nutrient Neutrality which has led to significant 
stalling in housing growth and subsequently reduced CIL income. Whilst the 
work to mitigate Nutrient Neutrality is progressing at pace, it remains unclear 
when CIL income levels will return to that as previously realised. Together 
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these factors have reduced the financial viability of increasing the borrowing 
commitment in the short term. 

Additionally, the £10m borrowing which was initially expected to be utilised for 
central Norwich road network schemes has not been drawn in part due to the 
Greater Norwich partners success in securing alternative sources of funding 
e.g. the Cycling City Ambition grant funding and two tranches of Transforming 
Cities funding.” 

(Councillor Young asked as a supplementary question if the leader, as a member of 
the Greater Norwich Growth Board would make a case for spending the remaining 
City deal borrowing on citywide traffic calming to improve the quality of life for all 
residents and safety of vulnerable road users and if not, suggest how this important 
policy could be funded. Councillor Stonard in response said that there was a current 
issue with drawing down the £10 million worth of funding due to reduced ability to 
repay. This had been caused in part due to the reduction in CIL funding due to 
Nutrient Neutrality and higher interest rates.) 

Question 3 

Councillor Galvin to ask the cabinet member for a fairer Norwich the following 
question:  

“Norwich has been allocated £1,304,374.67 through Neighbourhood CIL.  
Communities and individuals are encouraged to suggest ideas to the City 
Council. We would like to see the City Council involve councillors in a 
structured way; for example, by inviting proposals and assisting with working 
up suitable ideas and publishing an annual report on NCIL spend (the most 
recent report shown on City Council website is dated 2022/23).   Can you 
please share the metrics of how the Council reviews the effectiveness of its 
NCIL spending?” 

Councillor Giles, the cabinet member for a fairer Norwich's response:  

“Through our existing processes, for larger awards, we invite groups and 
residents to suggest projects requiring via expressions of interest and, if 
required, they are given support and guidance as to how to go about 
developing a full application. Ward members are able to submit ideas in this 
same way. Forms for expressions of interest and full application forms have 
been circulated to colleagues in advance of the meeting. 

These expressions of interest and full applications are, following consultation 
with myself as the Cabinet Member to check alignment with political and 
corporate priorities, assessed by the NCIL Board made up of officers from 
across the Council. The assessment is done against a structured scoring 
system designed to give prioritisation to our Reducing Inequalities Target 
Areas (RITA), and to those applications that deliver on the Council’s priorities 
and demonstrate good evidence of community involvement. 
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For smaller awards, they can apply for a pledge of up to 50% match funding 
for their project, capped at £5,000. These smaller awards are assessed by the 
Neighbourhoods and Community Enabling Team in accordance with a similar 
structured scoring system. 

The multi-year grant to Norwich Unity Hub went through Cabinet for a key 
decision due to the scale of the award over multiple years. 

It is important to highlight that the figure cited in the question for NCIL is 
awarded is the figure awarded since 2013. If the funding already committed to 
Norwich Unity Hub is excluded, we are forecasting £20,000 uncommitted 
NCIL to spend over each of the next three financial years. 

Over the coming months we will be refreshing our approach to allocating NCIL 
to ensure it remains effective. As part of this we will engage with ward 
councillors about how they can best input into the NCIL process.  

We report on NCIL spend as part of the Greater Norwich Growth Board 
report. All funded projects are required to submit end of project reports 
detailing how they have delivered against the funded outcomes.    

As part of the award to Norwich Unity Hub, we are developing a strong social 
value framework that will enable us to monitor the impact this project is 
delivering for Norwich residents specifically.  

We will apply the learning of this framework to other NCIL funded projects and 
possibly wider so that we can effectively see the social return on investment 
we are getting.” 

(Councillor Galvin asked as a supplementary question if the NCIL funding was 
allocated according to political priorities and asked what the process was for 
deciding how it was spent.  Councillor Giles responded that as a democratic 
institution if a major decision was needed the administration would consider its 
political priorities, reflecting the democratic mandate received from the electors that 
voted it into office. Once comments had been received from the executive, they went 
to the NCIL Board composed of officers from across the council.  The Board scored 
the applications according to a scoring matrix and decided on whether to advance 
the expression of interest or whether to award a full application.) 

Question 4 

Councillor Hoechner to ask the deputy leader and cabinet member for a 
climate responsive Norwich the following question:  

“The Baby Changing units in the new toilet blocks in Heigham Park and 
Sloughbottom Park are located inside the disabled toilet, which can only be 
opened with a RADAR key. This means that parents and carers who do not 
have a RADAR key are unable to access it. Could the Cabinet member 
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please explain why this problematic arrangement was not spotted during the 
procurement process, and what the Council will do to ensure parents and 
carers will be able to access the baby change units going forward?” 

Councillor Hampton, the deputy leader and cabinet member for a climate 
responsive Norwich's response:  

“RADAR keys have been used to provide access baby change facilities 
throughout the country for many years. In addition the new toilet blocks that 
were constructed at Heigham Park and Sloughbottom Park were fully 
compliant with building regulations at the time of construction. These 
regulations have since been updated, and in the future baby change facilities 
will be accessible without the need for a RADAR key.” 

Councillor Hoechner then asked a supplementary question: 

(Councillor Hoechner asked as a supplementary question if the baby changing 
facilities could be made available without the need for a RADA key and whether this 
exploration would be in consultation with the Inclusive Norwich Partnership and 
families. Councillor Hampton responded that she would talk to officers about what 
could be done in Heigham Park and Sloughbottom parks given the change in 
regulations.)  

Question 5 

Councillor Calvert to ask the cabinet member for housing the following 
question:  

“I wrote to Cabinet member Councillor Beth Jones in November last year 
without acknowledgement or reply. I wrote to politely remind her of my letter in 
January, again with neither acknowledgement nor reply. I have now written for 
a third time in hope of at least acknowledgement. What does Councillor Jones 
feel is a reasonable timeframe to respond to correspondence from a fellow 
councillor?” 

Councillor Jones, the cabinet member for housing's response:  

“I would like to apologise for not acknowledging or responding to Councillor 
Calvert’s correspondence.  As you can imagine, as a Portfolio Holder and 
ward councillor, I receive a great deal of correspondence and take pride in 
being responsive. This was an oversight, and I do apologise. 

The correspondence relates to the Safer Norwich Board and I know that 
Councillor Calvert has been in touch with community safety staff about this 
meeting. The Board is made up of a number of partners with membership and 
terms of reference agreed by these partners. It is a very operational meeting 
focussed on the delivery of the Safer Norwich Strategy, which was approved 
by Cabinet in March 2023 Introduction | Safer Norwich Strategy 2023-26 | 
Norwich City Council.  Membership includes council officers and staff from 

https://www.norwich.gov.uk/info/20004/housing/4001/safer_norwich_strategy_2023-26
https://www.norwich.gov.uk/info/20004/housing/4001/safer_norwich_strategy_2023-26
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other partner organisations, such as the police. I attend the meeting in my role 
as Portfolio Holder to ensure I have oversight of the council, and partners’, 
progress.  I am happy to provide an overview of the progress made towards 
the delivery of the Strategy to Councillor Calvert and other councillors who 
may be interested” 

Councillor Calvert then asked a supplementary question: 

(In response to Councillor Calvert’s supplementary question Councillor Jones said 
that she would discuss the issues outside of the meeting).  

Question 6 

Councillor Champion to ask the deputy leader and cabinet member for a 
climate responsive Norwich the following question:  

“In September 2023, this council passed the "Motion for the Ocean". Could 
the cabinet provide an update on where the resolutions from that motion 
currently stand?” 

Councillor Hampton, the deputy leader and cabinet member for a climate 
responsive Norwich's response:  

“The Environmental Strategy Team have already provided you directly with a 
full response so I’ll focus my answer today on the key actions. The council is 
actively engaged with its partners across several workstreams which aim to 
improve water quality in our rivers and water courses. Our own Biodiversity 
Strategy aims for improvements to water-based habitats and this is proving to 
be an essential statement of the city’s intent as the Local Nature Recovery 
Strategy and the Greater Norwich Green Infrastructure Strategy are 
developed with our partners. These strategies contain extensive measures to 
protect and enhance all our habitats, both blue and green. 

Additionally, the council is a member of the Norfolk Strategic Planning 
Framework (NSPF) which has numerous active workstreams to improve water 
quality relating to harmful nutrient levels. The NSPF has created a fund which 
can be accessed for mitigation projects.  

Numerous projects are underway to reduce harmful nutrients in the Wensum, 
upstream of Norwich. Furthermore, Whitlingham sewage treatment works are 
planned to be upgraded around 2030 which will reduce negative impacts on 
the river Yare between Norwich and the sea into which it flows. 

The council will continue to work with partners to protect and enhance our 
waterways for the benefit of residents and nature” 

(Councillor Champion asked as a supplementary question where the cabinet 
member would be willing to meet with “the Cow Tower dippers” who were working to 
establish a designated bathing spot. Councillor Hampton responded that she was 
happy to learn more about the group and their application)    
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Question 7 

Councillor Davis to ask the cabinet member for a fairer Norwich the following 
question:  

“The Norwich walk in centre was previously saved from the threat of closure. 
When does the contract expire and has the cabinet member received any 
assurances that the Walk in Centre will remain open as a vital resource for the 
citizens of Norwich?” 

Councillor Giles, the cabinet member for a fairer Norwich's response:  

“This is a contractual matter for the Integrated Care Board (ICB). I apologise I 
have not been able to receive a substantive answer from the ICB in time for 
this meeting so cannot provide you with information other than that in the 
public domain, which is that the contract procurement for the walk-in centre, 
health centre and Vulnerable Adult Service has been paused by the ICB. I will 
escalate a request for this information to the Chair of the ICB. 

I would highlight the prime function of district councils and district-level health 
and wellbeing partnerships in the Integrated Care System is to bring together 
partners at place upstream to improve the socio-economic determinants, and 
to some extent lifestyle choices, which impact on health and wellbeing 
outcomes, seeking to reduce pressure on clinical services. Our role in relation 
to provision of clinical services is limited to an influencing one.” 

(Councillor Davis asked as a supplementary question asked why members of the 
health and wellbeing board had not been kept up to date with progress of the 
procurement process. Councillor Giles responded that a Health and Wellbeing Board 
and Integrated Care Partnership meetings would be held on 5 March 2025 and he 
would escalate the matter to the chair and share the information with Councillor 
Davis.) 

Question 8 

Councillor Oliver to ask the deputy leader and cabinet member for a climate 
responsive Norwich the following que stion: 

“'Thank you for agreeing to our budget amendment to replace the Jenny Lind 
Park toilets. Please could you advise us as to when work will start on this 
essential, long-anticipated and welcomed community facility?” 

Councillor Hampton, the deputy leader and cabinet member for a climate 
responsive Norwich's response:  

“The council has agreed to invest £100,000 in new public toilets in the Green 
Flag Jenny Lind Park 

So that we will meet the needs of visitors to the park and the communities 
surrounding it, we will be consulting on their requirements via Get Talking 
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Norwich and local engagement. A specification for the new works will be 
developed incorporating feedback from this consultation, and the works will 
then need to be procured taking into account the new Procurement Act 2023.  

A detailed project plan will need to be drawn up in the next few weeks and at 
that point we will have timescales available to share.” 

(By way of a supplementary question Councillor Oliver asked about the consultation 
process and what options would be considered for those residents that were digitally 
excluded. Councillor Hampton responded and said that the details on the 
consultation had not yet been decided.  With other consultations relating to parks 
and open spaces there had been in person drop in engagement events and working 
with local organisations in the vicinity. She would speak to the ward councillors to 
understand what was required in the area.) 

Question 9 

Councillor Catt to ask the leader of the council the following question:  

“Could the Cabinet Member comment on the revelation that the Labour 
government has used pictures of Norwich as part of a targeted social media 
campaign to deter Albanian citizens from coming to the UK and what that 
says about Norwich City Council’s performance on keeping our city clean?” 

Councillor Stonard, the leader's response:  

“The campaign being referenced consisted of a series of black-and-white 
photos, taken in a number of different UK cities, captioned with quotes from 
Albanian migrants. The two shots which are visibly in Norwich (on Theatre 
Street) have no obvious connection with cleanliness issues and, in my 
opinion, do not depict Norwich in a particularly negative light. Another image 
posted as part of the campaign displays an incident of graffiti, but it is a 
cropped in photo and its location is unclear. There are also photos used of 
estates, which are not located in Norwich.” 

(As Councillor Catt was absent there was no supplementary question.) 

Question 10 

Councillor Fox to ask the deputy leader and cabinet member for a climate 
responsive Norwich the following question:  

“The household recycling that is collected by Norwich City Council, is sent by 
the Norfolk Waste Partnership to a Materials Recycling Facility in Costessey. 
From here, the processed waste is sold to the highest bidder. How can 
Norwich City Council be confident that this recycling is being handled ethically 
and not sent overseas or causing harm elsewhere?” 
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Councillor Hampton, the deputy leader and cabinet member for a climate 
responsive Norwich's response:  

“The household recycling collected on behalf of the council is processed by 
NEWS (Norse Environmental Waste Services) at its Materials Recovery 
Facility (MRF) at Costessey. 

The processed materials are not sold to the highest bidder. There are a 
variety of arrangements in place which best meet the marketability and value 
of the materials collected, whilst ensuring that we minimise our impact on the 
environment.  In addition, there is strict legislation in place governing the 
management of waste both in the UK and when exporting, and compliance 
with this legislation will always supersede any commercial consideration. 

For example, the UK only has processing capacity for less than 50% of the 
paper and cardboard that we consume, and we are therefore reliant upon 
exportation to meet our recycling needs.  Despite this, NEWS continuously 
monitor the processing market for opportunities to process as much of this 
material as possible within the UK. 

Where materials are exported they are tracked via a fully transparent process 
by the Environment Agency. This provides them with advance notification of 
end-destinations, and they can prevent any transportation where processing 
facilities do not meet its standards. Through this tracking process both the 
Environment Agency and NEWS ensure that our recyclable material is being 
handled ethically and responsibly. This information is accessible on the 
Environment Agency’s website 

Other materials such as Mixed Plastics, Glass, Aluminium Cans and Steel 
Cans are processed in the UK.” 

(Councillor Fox confirmed that she did not have a supplementary question.) 

Question 11 

Councillor Carrington to ask the deputy leader and cabinet member for a 
climate responsive Norwich the following question:  

“I was really pleased to hear that the council’s Expression of Interest to the 
Nature Towns and Cities Fund was successful and we are now able to make 
a full bid. Can the cabinet member for a climate responsive Norwich tell us 
more about how the council would use this funding?” 

Councillor Hampton, the deputy leader and cabinet member for a climate 
responsive Norwich's response:  

“Our expression of interest was one of 274 to the Nature Towns and Cities 
Fund, and we are now through to the final bidding round with 37 other local 
authorities. The council is leading the bid and has convened a partner group 
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including Norfolk Wildlife Trust, Broadland, South Norfolk and Norfolk County 
councils.  

The aim of the fund is to create new capacity, in terms of paying for staff time, 
in order to develop partnerships and plans for improving nature in a way that 
also equitably benefits people and place. For Norwich, the bid focuses on the 
detailed planning and consultation necessary to implement Norwich’s urban 
nature recovery network, which is the centre piece of our Biodiversity 
Strategy.   

In practical terms, this means engaging with all owners of publicly accessible 
green space, determining how it is currently managed and encouraging as 
much land as possible to become managed for biodiversity. The project will 
develop a spatial map of the city, showing our existing nature habitats, where 
the new habitats can be created and the new nature corridors and stepping 
stones along which nature can recover deep into the city centre. An additional 
aim is to provide equitable access to ‘doorstep’ nature, close to people’s 
homes, workplaces and on active travel routes to other attractors.   

The project will also determine new ways of managing and funding green 
spaces, for the benefit nature and people, and to reduce emissions, cost and 
ecotoxicity.” 

(Councillor Carrington confirmed that she did not have a supplementary question.) 

Question 12 

Councillor Padda to ask the leader of the council the following question:  

“Last December, the city council announced it had acquired Anglia Square 
using funding from Homes England in order to bring forward comprehensive 
redevelopment of up to 1,100 new homes alongside commercial, retail, and 
community uses. Subsequently, the council announced it had received further 
funding from Homes England to pay for the demolition and remediation of the 
site, to ready it for development. The total resources received from Homes 
England for Anglia Square now totals £34m. Most people in the City will 
welcome this very significant progress, after many years of delay. Could the 
Leader please set out the next steps in the redevelopment process and when 
we will be able to see some activity on the site?” 

Councillor Stonard, the leader's response:  

“Thank you for your question.  

I was delighted that we were successful in acquiring Anglia Square and being 
awarded the additional grant of £34m from Homes England which covers the 
council’s costs for acquisition, demolition, remediation, and bringing forward 
the redevelopment. 
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Officers are now busy on several workstreams to drive the project forward, 
including preparation for demolition, engaging tenants to enable vacant 
possession of the site and working on options for their relocation.  

Currently surveys are being undertaken on the vacant properties, that are 
required for the full risk and method statements, to enable the safe demolition 
of the site. 

Full demolition will start later this year. Further details about the next key 
stages of the project will be shared once more specific timings can be 
committed to.” 

(Councillor Padda confirmed that she did not have a supplementary question.) 

Question 13 

Councillor Fulton-McAlister to ask the deputy leader and cabinet member for a 
climate responsive Norwich the following question:  

“As a University Ward councillor, I was delighted to see that the Enfield Road 
play area is the next play area in the city to be upgraded. Could the cabinet 
member for a climate responsive Norwich explain how the local community 
was able to input into the design of this much-valued space?” 

Councillor Hampton, the deputy leader and cabinet member for a climate 
responsive Norwich's response:  

“The work comes following a local consultation, with feedback from more than 
200 residents who responded to our consultation, including 44 young people 
aged 2-12: Enfield Road Playground Upgrade (on Get Talking Norwich). 

“Enfield Road playground is a much-loved community asset, demonstrated by 
the high number of respondents to the consultation. The upgrade 
demonstrates the council’s commitment to updating and maintaining our play 
areas, to encourage active young lives and outdoor play. 

In selecting a preferred design, the council requested engaged three different 
play companies . We then launched a consultation exercise requesting 
feedback on these designs via Get Talking Norwich in October 2024 inviting 
the playground’s visitors, and residents throughout the city, to select their 
favourite design.  Our community enabling team also consulted with the local 
library and school. 

A member of staff from the parks  and community enabling team were 
available in person at the park on 7 November to discuss the survey / designs 
and answer any questions the public had regarding the play area. 

Consultation closed on in November 2024.  The council received 204 
responses in total including 44 from young people aged 2 -12. Works started 

https://gettalking.norwich.gov.uk/enfieldplayground
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on 3 February and will take up to eight weeks to complete. All response can 
be viewed at the following link Enfield Road Playground Upgrade | Get 
Talking Norwich, and we are looking forward to opening a fantastic addition to 
the city’s play facilities” 

(Councillor Fulton-McAlister confirmed that he did not have a supplementary 
question.) 

Question 14 

Councillor Mike Sands to ask the cabinet member for housing the following 
question:  

“Could the cabinet member for housing comment on the impact of the county 
council’s cuts to housing related support?” 

Councillor Jones, the cabinet member for housing's response:  

“Norfolk County Council has approved a reduction in its spending on housing 
related support (HRS) services. These cuts impact across the county, with the 
reduction impacting accommodation-services as follows: 

Of the 16 accommodation-based schemes for adults in scope:   

• Four services to be decommissioned (three in Norwich) 

• One service will see funding reduced by 13.5% (one in Norwich) 

• 11 services will see funding reduced by 30% (two in Norwich) 

 Of the 11 accommodation-based schemes for young people in scope: 

• Seven services will see funding reduced by 20% (none in Norwich) 

• Four services will see funding reduced by 30% (four in Norwich)  

There are also non-accommodation-based funding reductions as follows: 

• Homeless prevention annual contracts (SHPS which operates 
across 6 housing authorities outside Norwich)  

• Norwich Pathways - (annual payment to Norwich City Council for 
Pathways core grant)  

• Severe Weather Emergency Protocol (SWEP) contribution - (to 
seven districts) 

Norwich Pathways still receives Rough Sleeper Initiative funding and Norwich 
City Council still contributes £120,000 towards core grant. We have been 
anticipating that the funding envelope for the Pathways Consortium would 
either remain stagnant or decrease and have been planning services for 

https://gettalking.norwich.gov.uk/enfieldplayground
https://gettalking.norwich.gov.uk/enfieldplayground
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2025-2026 based on that expectation. To offset some of the county council’s 
cuts, we have used some additional winter pressure funding to support the 
funding of winter accommodation costs.  

Norfolk County Council alongside Norwich City Council have met with housing 
providers and charities that will be impacted by these cuts in Norwich. They 
have also been providing support from our housing benefit team to 
understand if there is a way to negate some of these cuts by increasing their 
claim for intensive housing management costs.  Norfolk County and Norwich 
City Council will continue to collaborate with registered providers and charities 
to minimise the impact of these funding reductions as much as possible.   

Whilst we have done all we can to work with the County Council and with 
housing providers, there is no doubt that these cuts will be challenging. The 
cuts will reduce the support options we have in the city and the number of 
beds available. Providing support to people to remain in accommodation is 
essential if we are to reduce homelessness and rough sleeping. Often, the 
accommodation alone is not enough and whilst we as a City Council have the 
responsibility for homelessness and housing, we cannot provide the specialist 
and often intensive support that some people need. I recognise the challenge 
that councils have to balance budgets.  However, given so many people are 
struggling, and we need to offer more support, not less, it is disappointing that 
the county council has chosen this area to make these cuts.” 

((In response to Councillor Mike Sands’ supplementary question Councillor Jones 
said that she had been disappointed by County Councillor Jamiesons’ comments 
that the county council had no legal obligation in relation to homelessness as the 
issue needed to be addressed by all partners; the city council, county council and 
other public sector organisations and the third sector.) 

Question 15 

Councillor Smith to ask the cabinet member for a fairer Norwich the following 
question:  

“Can the cabinet member for a fairer Norwich update us on progress with 
work looking into the potential to retrofit this council’s community centres and 
the benefits this would bring?” 

Councillor Giles, the cabinet member for a fairer Norwich's response:  

“Over the course of this financial year, the council has engaged a specialist 
retrofit architects practice, based in Norwich, to review our 15 community 
centres with a view to saving energy costs, emissions and improving comfort 
for users. An innovative and holistic approach has been developed to ensure 
the benefits of energy efficiency and renewable energy measures can be 
accurately predicted, whilst at the same time retaining the architectural 
heritage of our buildings. 
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The reviews consider the cost and carbon effectiveness of numerous 
measures including wall and roof insulation, window replacements, ventilation 
improvements, heat pumps and solar panels. The effectiveness of such 
measures was modelled for today’s climatic conditions as well as for future 
scenarios, to ensure, for example, that overheating risks remain controlled.  

The findings of the study have allowed decisions to be made about how to 
invest, with confidence, in our community centres. A programme of 
improvements will be rolled out over the coming months, which will see all our 
community centres benefiting from energy efficiency measures so that 
operating costs and emissions are significantly and reliably reduced.” 

(Councillor Smith confirmed that he did not have a supplementary question.)  

Question 16 

Councillor Driver to ask the cabinet member for an open and modern council 
the following question:  

“Great strides have been taken to improve the customer contact experience. 
Can the Cabinet member for an open and modern council highlight in which 
ways the council has become more accessible for the residents of Norwich.” 

Councillor Kendrick, the cabinet member for an open and modern council's 
response:  

“Thank you, Councillor Driver, I am really pleased to have the opportunity to 
talk about the excellent work that is happening to enhance our customers’ 
experiences and to make our services more accessible.  

Customers can reach us through various methods, including online, phone 
and by appointment, which can be requested via multiple channels: calling our 
customer contact team, sending an email, or visiting us in person. An adviser 
at the contact centre manages most appointments and handles ad hoc 
requests if customers arrive and there is availability. 

We have significantly improved our phone service and, I am pleased to say, 
have consistently reduced telephone wait times. Additionally, instead of 
waiting in a queue, customers can request a callback, which we aim to 
respond to within 10 minutes. Our customer contact survey shows improved 
feedback, indicating increased satisfaction with our service. 

Response times for customer complaints have also improved across all 
services, consistently meeting targets each month. These measures are 
reported as Key Performance Indicators in the quarterly reports to Cabinet. 

Delivery of the customer and digital strategy includes numerous initiatives 
aimed at enhancing the customer experience. For instance, a redesigned 
website, this has seen the delivery of a new accessibility toolbar to help 
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customers access information. Work is well underway, and phase one being 
delivered in March will see many of our online services updated and 
improved.  

Finally, a review of customer communications is also underway, aiming to 
make all written communications easier to understand and more accessible.” 

(Councillor Driver confirmed that he did not have a supplementary question.) 

Question 17 

Councillor Huntley to ask the deputy leader and cabinet member for a climate 
responsive Norwich the following question:  

“Can the cabinet member for a climate responsive Norwich comment on what 
progress has been made towards the council’s aim of achieving operational 
net zero emissions by 2030?” 

Councillor Hampton, the deputy leader and cabinet member for a climate 
responsive Norwich's response:  

“Our most recent carbon footprint report for the 2023-2024 financial year 
shows that we achieved an 8% reduction compared to the previous year, 
significantly exceeding the 3% annual target. Since 2007/2008 we have 
reduced our emissions overall by 69.8%. This has been achieved by various 
means including delivering over 140 energy efficiency projects funded by the 
government’s SALIX scheme, such as the responsive lighting system installed 
throughout City Hall. We’ve also installed solar panels on City Hall, Rose 
Lane Car Park and Hurricane Way and the air source heat pump at City Hall 
which was funded through the Public Sector Decarbonisation Fund. We 
continue to procure a 100% green electricity generation mix, to ensure the 
electricity we consume is as low carbon as possible.  

Much work is ongoing to further reduce our operational emissions towards net 
zero by 2030. For example, the works planned for the Eaton Park changing 
rooms include the permanent removal of gas heating appliances, with two 
heat pumps and a solar array providing a lower carbon solution to meet the 
needs of users. In the coming months, a bid will be made to the Low Carbon 
Skills Fund to produce a feasibility study for replacing gas boilers with electric 
heating systems, mainly heat pumps, across the rest of our operational 
estate.  

I’m confident that we’ll continue to reduce our emissions, in pursuit of our 
target to be operationally net zero by 2030.” 

(Councillor Huntley confirmed that he did not have a supplementary question.) 

Question 18 
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Councillor Maguire to ask the cabinet member for a prosperous Norwich the 
following question:  

“Norwich is a city rich in cultural engagement and is a champion for the arts. 
Could the cabinet member for a prosperous Norwich please comment on the 
positive impact the Small Culture Grants and Cultural Partnership Grants had 
on local organisations?” 

Councillor Kidman, the cabinet member for a prosperous Norwich's response:  

“We are proud of the support we give those who create the cultural heartbeat 
of our city via the Small Culture Grants and Cultural Partnership Grants.  

We know that cultural activities can give those participating a sense of 
wellbeing and we have supported a range of activities from theatre and music 
companies providing creative activities for young people or those with 
profound and multiple learning difficulties, to others delivering activities 
promoting diversity and public participation or supporting creative 
practitioners.  

The Cultural Partnership Grants support our anchor organisations, including 
Norfolk and Norwich Festival, Norwich Arts Centre, and the National Centre 
for Writing, to develop the creative and cultural ecology of Norwich.” 

(Councillor Maguire confirmed that he did not have a supplementary question.) 

Question 19 

Councillor Sue Sands to ask the deputy leader and cabinet member for a 
climate responsive Norwich the following question:  

“It was great to hear that permission was granted to enable the installation of 
over 600 solar panels at Riverside Leisure Centre. Can the cabinet member 
for a climate responsive Norwich comment on whether there is potential to 
install solar on more council-owned buildings in the future?” 

Councillor Hampton, the deputy leader and cabinet member for a climate 
responsive Norwich's response:  

“The large solar system at Riverside Leisure centre did indeed receive 
planning permission in December, and I’m pleased to say this project is 
running on time with the solar panels starting to be installed within the next 
four weeks. 

With regards further solar installations, we currently have a feasibility study 
underway with a local specialist consultant, looking at our larger operational 
buildings, with the intention of installing solar panels on all of them. 

The initial findings are very positive, indicating that solar is both economically 
and environmentally beneficial. The next stage of this project has now 
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commenced, with applications being made to UK Power Networks to make 
sure the proposed solar systems can be connected to the grid. Subject to this, 
business cases would be developed in order to consider the case for further 
investment to be built into the future capital program and to be considered by 
cabinet and full council in due course” 

(Councillor Sue Sands confirmed that she did not have a supplementary question.) 

Please note that the following questions are second questions from members 
and will only be taken if the time taken by questions has not exceeded thirty 
minutes.  This is in line with paragraph 53 of Part 3 of the council’s 
constitution. 

Question 20 

Councillor Padda to ask the cabinet member for a prosperous Norwich the 
following question:  

“Can the cabinet member for a prosperous Norwich please comment on the 
work being undertaken this year to the Halls, and how this renovation will 
serve the people of Norwich from both a cultural and economic perspective?” 

Councillor Kidman, the cabinet member for a prosperous Norwich's response:  

“The Halls is a Grade I scheduled ancient monument. It is the only venue of 
its kind in the city and is a vital part of the city’s cultural, economic and 
community life. The renovation of The Halls will see it transformed into a 
multi-use performance space. The project includes accessibility 
improvements, high-quality audio-visual equipment and digital capacity, and a 
new café/bar. When it reopens, The Halls will enhance cultural provision in 
Norwich and contribute to the council’s priorities as per its community-led 
plan, as well as aligning to the themes of the Norwich 2040 City Vision.” 

(Councillor Padda confirmed that she did not have a supplementary question.) 

Question 21 

Councillor Mike Sands to ask the deputy leader and cabinet member for a 
climate responsive Norwich the following question:  

“Can the cabinet member for a climate responsive Norwich comment on what 
measures this council can take to improve tree canopy coverage in the city?” 

Councillor Hampton, the deputy leader and cabinet member for a climate 
responsive Norwich's response:  

“The council recognises the importance of trees in our city and is committed to 
increasing tree canopy cover in the city. Trees contribute to making Norwich 
the place that it is, a leafy green city with tree canopy cover well above the 
national average.  
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Trees are an important part of our heritage, they clean our air, attract people 
to our city, improve quality of life, create habitat and link green spaces and 
create shade and cooling on the increasing number of hotter days.  

We continue to seek funding to replace and plant new trees. Over the 2023-
2024 financial year we committed £229,875 to planting trees within the green 
spaces managed by the council, and for the 2024-2025 financial year, 
£203,647 has been committed. But we also recognise the need to increase 
tree canopy cover not just on our own land but also more widely across the 
city.  

We therefore commit to lead, convene where necessary, and help coordinate 
work with our partners, such as the county council who manages street trees, 
our local authority neighbours and other owners of publicly accessible land to 
grow Norwich’s urban forest and to ensure it is healthy and climate resilient.  

The council is developing an ambitious tree strategy, which is at an advanced 
stage of drafting and will set out our intentions and actions to deliver new and 
ambitious targets for trees in Norwich.” 

(Councillor Mike Sands confirmed that he did not have a supplementary question.) 

Question 22 

Councillor Maguire to ask the cabinet member for a fairer Norwich the 
following question:  

“I was pleased to see the Government extend the Holiday Activities and Food 
Programme. Could the Cabinet member for a Fairer Norwich please comment 
on Active Norfolk’s work to continue delivering this crucial programme?” 

Councillor Giles, the cabinet member for a fairer Norwich's response:  

“I welcome the Government’s extension of the Holiday Activities and Food 
Programme which is important to the Government’s mission of breaking down 
the barriers to opportunity for children. It is vital that children from more 
deprived homes do not miss out on food and enriching activities in school 
holidays. 

Following the announcement, Active Norfolk will continue to lead its co-
ordination.  

A provider event was held on Tuesday 11th February, and this was an 
opportunity to reflect on the impact of the programme to date, whilst looking 
ahead to the next year and how the programme may be improved to continue 
positively supporting and benefiting thousands of eligible families across 
Norfolk.  
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Provider applications for the Easter delivery period are currently being 
reviewed and Active Norfolk will consult with Norwich City Council and other 
local authority representatives to ensure there is high quality, suitable and 
varied sessions available which meet the contrasting needs and interests of 
young people.  

Quality assurance visits by Active Norfolk and Norwich City Council officers 
will take place over Easter to ensure standards for delivery and food provided 
are met for the young people accessing the programme.” 

(Councillor Maguire confirmed that he did not have a supplementary question.) 

Question 23 

Councillor Smith to ask the cabinet member for a fairer Norwich the following 
question:  

“Residents in Melbourne Cottages and Ashby Court have positively 
commented to me on the Health Coaching delivered by Age UK in sheltered 
housing schemes; a programme funded by the Norwich Health and Wellbeing 
Partnership. Could the Cabinet Member for a Fairer Norwich please comment 
on the evaluation of this programme?” 

Councillor Giles, the cabinet member for a fairer Norwich's response:  

“The impact report provided by Age UK Norwich for this project covers the 
eight locations of sheltered housing. The project ran from January 2024 to 
March 2025. Results included the following: 

• 75 clients were supported  

• Overall health improved  

• Four stage balance test and 30 second sit to stand test showed 
positive improvements. 

• There was a positive shift in falls efficacy scale scores 

• 100% of clients would recommend Age UK Norwich 

Client satisfaction was collected as below: 

• 77% of clients supported have not had a trip or fall since support began 

• 92% have not had an emergency admission to hospital since support 
began 

• 92% of clients have not had a temporary stay at a residential home 
since support began 

• 100% have not had an increase in care needs since support began 
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• 100% of clients have not had an emergency GP appointment since 
support began 

• 77% of clients were either somewhat to completely satisfied with Age 
UK Norwich 

• 100% of clients would recommend Age UK Norwich. 

Overall this project proved successful despite issues and challenges which 
were addressed throughout the project. Learning and next steps have been 
noted as follows: 

• To focus on schemes with limited engagement long term funding with 
regular attendance and adapting to client needs will help drive 
attendance. 

• A multi-agency approach to engagement needed 

Accessibility issues to be addressed to allow others to attend from outside the 
scheme 

(Councillor Smith confirmed that he did not have a supplementary question.) 

Question 24 

Councillor Carrington to ask the cabinet member for a fairer Norwich the 
following question:  

“Could the Cabinet member for a Fairer Norwich please comment on how 
funding from the Norwich Health and Wellbeing Partnership has supported 
MensCraft to deliver garden clearances for vulnerable tenants?” 

Councillor Giles, the cabinet member for a fairer Norwich's response:  

“Menscraft, working in partnership with INTERACT have been supporting 
some of our most vulnerable residents to clear their gardens to create and 
maintain a space for them that supports their emotional and physical 
wellbeing. Funding was provided for 12 visits and 8 have been completed. 
This is one of a range of interventions the INTERACT team can provide. 

Not only does the service provide support to residents with their gardens, but 
Menscraft give learning and volunteering opportunities to men in Norwich who 
are struggling with their mental health to help with this work.   

Clients accessing the service receive a visit from a trained horticulturalist and 
a support worker to identify what is possible for their garden. Typically, this 
will involve not only a garden clearance but work to make their garden more 
manageable and a pleasant environment to be in, further promoting increased 
wellbeing. Residents are then given advice and guidance on how to maintain 
their garden into the future. 
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The service also works with complementary organisations like Men’s Shed 
who, for example, built a waist high planter for a client who due to their 
disability wasn’t able to bend down. This allowed them to garden again, a 
hobby they previously enjoyed, but were unable to carry out. 

Clients report a greater sense of wellbeing from this service and it 
compliments other services they receive, further promoting their 
independence and contributing to our Community-led Plan priority of a ‘Fairer 
Norwich’.” 

(Councillor Carrington confirmed that she did not have a supplementary question.) 
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