
 

Scrutiny committee 

Supplementary Agenda 

Date: Thursday, 19 September 2024 

Time: 16:30 

Venue: Mancroft room City Hall, St Peters Street, Norwich, NR2 1NH  

There will be a pre meeting for members of the committee at 16:00. 

Committee members: 

Councillors: 
Wright (Chair) 
Galvin (Vice Chair) 
Carrington 
Catt 
Davis 
Fox 
Fulton-McAlister 
Harper 
Osborn 
Padda 
Prinsley 
Smith 
  
 

For further information please 

contact: 

Committee officer: Leonie Burwitz 
t: (01603) 989255 
e: leonieburwitz@norwich.gov.uk 
 
 
Democratic services 
City Hall 
Norwich 
NR2 1NH 
 
www.norwich.gov.uk 
 
 
 

Information for members of the public 

Members of the public and the media have the right to attend meetings of full 

council, the cabinet and committees except where confidential information or 

exempt information is likely to be disclosed, and the meeting is therefore held in 

private. 

For information about attending or speaking at meetings, please contact the 

committee officer above or refer to the council’s website.  

 

If you would like this agenda in an alternative format, such as a larger or smaller 

font, audio or Braille, or in a different language, please contact the committee 

officer above. 
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Agenda 

 
 

  Page nos 

6 Scrutiny Committee Work Programme - Appendix A 
 
Purpose - To assist scrutiny committee members to review and 
agree the scrutiny committee work programme 2024-25. 
  

 5 - 8 

9 HR Processes review scope 
 
Purpose - To agree the scope for a scrutiny review of HR 
Processes. 
  

 9 - 10 

10 Debate not Hate review scope 
 
Purpose - To agree the scope for a scrutiny review of Debate not 
Hate. 
  

 11 - 12 

 

 

 

EXEMPT ITEMS: 

 

(During consideration of these items the meeting is not likely to be open to the 

press and the public.) 

To consider whether the press and public should be excluded from the 

meeting during consideration of an agenda item on the grounds that it involves 

the likely disclosure of exempt information as specified in Part 1 of Schedule 

12 A of the Local Government Act 1972 or it being confidential for the 

purposes of Section 100A(2) of that Act.   

In each case, members are asked to decide whether, in all circumstances, the 

public interest in maintaining the exemption (and discussing the matter in 

private) outweighs the public interest in disclosing the information. 

 

 
 

  Page nos 
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Date of publication: Tuesday, 17 September 2024 
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Norwich City Council  

Scrutiny Committee Work Programme 2024-25 

Topic  Purpose  Cabinet Member  Lead Officer  

19 September 2024 

Refugees, migrants and 
asylum seekers – progress 
update 

To consider the progress 
update on the scrutiny review 
of refugees, migrants and 
asylum seekers  

Cllr Giles – Cabinet Member 
for A Fairer Norwich 

Executive Director of 
Communities and Housing 

Emergency homelessness 
provision and Severe 
Weather Emergency Protocol 

To consider the council’s 
emergency homelessness 
provision and Severe Weather 
Emergency Protocol 

Cllr Jones – Cabinet Member 
for Housing 

Executive Director of 
Communities and Housing 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

10 October 2024 

Pre-scrutiny of City Hall 
Reimagined 

To pre-scrutinise the cabinet 
report on City Hall Reimagined 

Cllr Kendrick – Cabinet 
Member for An Open and 
Modern Council 

Interim Executive Director of 
Major Projects 

Pre-scrutiny of the Proposed 
Investment Partnership 

To pre-scrutinise the Proposed 
Investment Partnership 

Cllr Stonard – Leader of the 
Council 

Chief Executive 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  

Item 6
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Safety Partnership Scrutiny 
Sub Panel. 

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

21 November 2024 

Good Employment Charter To consider the Good 
Employment Charter 

Cllr Kendrick – Cabinet 
Member for An Open and 
Modern Council 

Executive Director of 
Resources 

Home Options  To receive a report on Home 
Options  

Cllr Jones – Cabinet Member 
for Housing 

Executive Director of 
Communities and Housing 

Progress update from the 
Making Norwich a truly 
accessible city Task and 
Finish Group 

To receive a progress update 
from the Task and Finish Group 
on Making Norwich a truly 
accessible city 

Cllr Giles – Cabinet Member 
for A Fairer Norwich 

Executive Director of 
Communities and Housing 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

12 December 2024 

Equality Information Report  To pre-scrutinise the Equality 
Information Report and make 
recommendations to Cabinet.  

Cllr Adam Giles – Cabinet 
Member for a Fairer Norwich  

Nick Bodger – Strategy 
Manager  

Equality, Diversity and 
Inclusion Action Plan 

To review the council’s 
Equality, Diversity and 
Inclusion Action Plan 

Cllr Giles – Cabinet Member 
for A Fairer Norwich 

Nick Bodger – Strategy 
Manager 

NCSL Business Plan To review NCSL’s business 
plan 

Cllr Stonard – Leader of the 
Council 

Chief Executive 
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Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

23 January 2025 

Communicating with the 
Council 

To consider a review of 
communicating with the council 

Cllr Stonard – Leader of the 
Council 

Executive Director of 
Communities and Housing 

Action plan for the delivery of 
the community-led plan “We 
are Norwich” 

To review the action for the 
delivery of the community-led 
plan “We are Norwich” 

Cllr Stonard – Leader of the 
Council 

Chief Executive 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

30 January 2025 

2025-26 Budget  To scrutinise the 2025-26 
budget process and make 
recommendations to Cabinet.  

Cllr Kendrick – Cabinet 
Member for an Open and 
Modern Council 

Director of Finance / S.151 
Officer 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  
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Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

20 March 2025 

Parks and Open Spaces 
Strategy 

To review the Parks and Opens 
Spaces Strategy 

Cllr Hampton – Deputy Leader 
and Cabinet Member for a 
Climate Responsive Norwich 

Executive Director of 
Communities and Housing 

HR Processes To consider the Council’s HR 
processes 

Cllr Kendrick – Cabinet 
Member for An Open and 
Modern Council 

Executive Director of 
Resources 

Report from the Making 
Norwich a truly accessible 
city Task and Finish Group 

To receive the report from the 
Making Norwich a truly 
accessible city Task and Finish 
Group 

Cllr Giles – Cabinet Member 
for A Fairer Norwich 

Executive Director of 
Communities and Housing 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

 

Items to be scheduled / carried forward: 
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NORWICH CITY COUNCIL 

Scrutiny Scoping Document 

Scrutiny Topic  
(Name of the review) 
 

HR Processes 

Rationale 
(Purpose and objectives 
of the scrutiny review) 
 

To assess progress against the HR recommendations  
made by the peer review team in 2023.  
 
LGA Corporate Peer Challenge: Norwich City Council | 
Local Government Association 
 

Key Lines of Enquiry 
(Focus of the review) 
 
 

The review will focus on areas identified in the peer 
review report: 
 
Recruitment processes and how the Council is tackling 
the sector-wide recruitment challenges of ‘hard to fill’ 
roles.  
 
The council’s use of interim expertise and transfer of 
knowledge and learning to permanent staff. 
 
How are our electronic systems support robust HR 
processes? 
 
Investment in learning and development.  
 
Performance management arrangements. 
 
Approach to increasing the diversity of our workforce.  
 

Indicators of success 
(Desired outcomes, what 
should change as a 
result) 
 
 

Our HR processes support our employees to have 
positive workplace experiences throughout the whole 
employee lifecycle.  

Approach/methodology 
 

Collation of evidence and presentation to Scrutiny 
Committee  
 

Stakeholders  
 

Employees 

Links to the We Are 
Norwich community led 
plan 

This review supports the Open and Modern Council 
priority.  

Item 9
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(Identify links to the 
Council’s agreed priority 
outcomes) 
 

Risks  
(Are there any risks 
associated with review, 
does this work mitigate 
any of the Council’s 
identified risks?) 
 

This work will mitigate against the risk of the Council 
being unable to recruit and retain staff in key roles.  

Lead Officer(s) 
 

Head of HR and OD 
 

Timescales  
 

Report to Scrutiny Committee – March 2025 
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NORWICH CITY COUNCIL 

Scrutiny Scoping Document 

Scrutiny Topic  
(Name of the review) 
 

Debate not Hate  

Rationale 
(Purpose and objectives 
of the scrutiny review) 
 

The Local Government Association (LGA) launched 
the Debate not Hate campaign in 2022. This followed 
a call for evidence in 2021 which revealed that holders 
of public office were facing increasing levels of abuse 
and intimidation when carrying out their roles. 
 
The purpose of this scrutiny is to assess Norwich City 
Council against the Self-Assessment Toolkit and to 
identify any further activities the Council should 
undertake to keep councillors safe.   
 

Key Lines of Enquiry 
(Focus of the review) 
 
 

The focus of the review will be the LGA Debate not 
Hate guidance.  

Indicators of success 
(Desired outcomes, what 
should change as a 
result) 
 
 

Personal safety of councillors is protected, and all 
councillors have access to tools and information to 
help keep themselves safe.  
 
Arrangements in place for safe and respectful protest / 
expression of opinion at public meetings.  
 
 

Approach/methodology 
 

Completion of the self-assessment toolkit and 
reporting on findings.  
 
Survey to all councillors on their experiences.  
 

Stakeholders  
 

Councillors 
Potential candidates  
 

Links to the We Are 
Norwich community led 
plan 
(Identify links to the 
Council’s agreed priority 
outcomes) 
 

Strong democracy underpins the delivery of all the 
priorities in the community-led plan.  

Risks  
(Are there any risks 
associated with review, 

The outcomes of this review will mitigate against 
personal safety risks to councillors.  

Item 10
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does this work mitigate 
any of the Council’s 
identified risks?) 
 

Lead Officer(s) 
 

Head of Legal and Governance  
Health and Safety Manager  
 

Timescales  
 

TBC 
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