EQUALITY IMPACT ASSESSMENT

NORWICH
City Council

What is being assessed Good Neighbourhood Policy Status First assessment of new policy
Officer completing this form Charlotte Woodward/ Karen Smith S:lf;cer S ;\I'/lear:%réceyr Services Manager / Community Safety

Team Tenancy Services Team Directorate | Community Services

SLT sponsor Davina Howes Role Executive Director of Housing and Community
Safety

Date assessment 23.10.2025 Dateof | 46.11.2025

commenced completion

Will the report this EqlA relates to go to Committee? /f so, which one and when?

This policy is being considered by the Scrutiny Committee on 27 November 2025. It will be approved by the Council’s Director of Communities
and Housing, in consultation with the Cabinet Member holding the Housing portfolio.

What are the main aims or purpose of the strategy, policy, plan, project, contract or major change to your service which you are considering?
(include links to project briefs, cabinet reports etc)

Under the Neighbourhood and Community Standard, The Regulator of Social Housing requires all registered providers to publish a policy setting
out, how in consultation with their tenants, they will maintain and improve the neighbourhood associated with their homes.
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How does it fit with other services and policies, and how does it support our corporate priorities?

The Good Neighbourhood Management Policy directly supports the council’s corporate plan, We Are Norwich 2024—-2029, and contributes to
delivering on several of its five strategic priorities:
« A fairer Norwich — by promoting safe, inclusive, and well-maintained neighbourhoods, the policy helps tackle inequality and supports
residents’ wellbeing, particularly in more disadvantaged areas.

« A climate responsive Norwich — through its emphasis on maintaining green spaces and improving the local environment, the policy
contributes to the council’s goals around sustainability and biodiversity.

e A future-proof Norwich — by fostering community cohesion and encouraging resident involvement, the policy supports empowered
communities and helps build resilience at a neighbourhood level.

« An open and modern council — the policy reflects the council’s commitment to transparency, responsiveness, and co-design with
residents, aligning with the principle of listening to the city and shaping services around community needs.

The policy complements existing strategies such as the Tenancy Management Policy, Anti-Social Behaviour Policy, and Resident Engagement
Strategy. It also supports the Norwich 2040 City Vision, particularly the themes of inclusive growth, environmental sustainability, and strong
communities.

By embedding equality, inclusion, and partnership working into neighbourhood management, the policy helps deliver on the council’s guiding
principles: doing the basics well, focusing on climate, using evidence, and putting equality front and centre.

What is the reason for the proposal or change (financial, legal etc)? The Equality Act requires us to make this clear.

A requirement under the Neighbourhood and Community Standard of the Social Housing Regulation Act (2024) Consumer Standards.

Who will be affected by this strategy, policy, plan, project, Residents
contract or major change to your service? O Visitors

Pl tick all that appl
(Please tick all that apply) X Council Staff
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[0 Businesses

Workers

Please state any specific client group or groups (e.g. City council tenants, visitors, people who work in the city but do not live here):

Norwich City Council tenants, residents living in council-managed estates, and individuals engaging with housing and community safety
services. This may also include vulnerable residents, such as those with mental health needs, disabilities, or experiencing socio-economic
hardship.

Which wards will be impacted by your proposal? Does your proposal impact any of the council’s Reducing Inequality Target
Areas (RITAs)?

ALL Norwich City Council wards 1 Mile Cross When specifying RITA areas, please refer to the area's profile which can be
O Bowthorpe I Nelson founq thrqugh th/ts .l/nk to the /qdlges of.Mult/nle Penr/vat/on (IMD) and
consider its specific characteristics to inform this EqlA.
1 Catton Grove 1 Sewell _
[ Catton Grove [J North City Centre
1 Crome O Thorpe Hamlet
0 Earlham [ Pilling Park
[1Eaton [0 Town Close
) ) O Heartsease [] Vauxhall Street
[ Lakenham [ University
[0 Mid Lakenham [] West Pottergate and Russell Street
1 Mancroft COWensum
I Mile Cross

What outcomes do you want to achieve, why and for who? (include references to specific groups of people and the inequalities faced, including
health inequalities)

To clearly and transparently explain how we will maintain and manage the neighbourhoods in which our tenants live. The policy also aims to
foster good relationships between residents.

What evidence and data has been used for this assessment, including community engagement and consultation? (include links to data
sources, consultations etc)

please email strategy@norwich.gov.uk; template revised April 2025 3
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This assessment draws on a range of evidence sources:

Resident engagement activities including estate walkabouts, tenant panels, and feedback from community safety consultations, and a
survey on Get Talking Norwich specifically relating to what residents believe to be a good neighbourhood. The outcome of this showed
residents would like to see information on how to be a good neighbour, and signposting for support included in the policy

Internal service data such as complaints, anti-social behaviour reports, and tenancy sustainment records.

Neighbourhood profiles and deprivation data from the Indices of Multiple Deprivation (IMD), used to identify areas of higher need and
inform targeted interventions.

Corporate consultation findings from the development of the We Are Norwich 2024-2029 plan, which highlighted concerns around
neighbourhood safety, cleanliness, and inclusion.

Equality monitoring data from housing services, used to understand service access and outcomes across protected characteristics.

Feedback from partner organisations including NCSL and Gasway, who deliver services on behalf of the council and engage directly
with residents.

These sources have helped identify potential inequalities and informed the development of inclusive actions within the policy.

Who implements, carries out or delivers the policy, practice, service or function? (Officer role/team/body and other organisations who deliver
under procurement or partnership arrangements)

All council officers working within Housing and Community Safety and contractors operating on our behalf, including NCSL and Gasway.

Will anyone be disproportionately affected by what you are proposing, and/or will it create any benefits? (customers, employees, groups in the
wider community etc). You may refer to this template’s EqIA guidance document for suggested equality considerations.

This policy should not disproportionately impact any one group, the benefits of this policy will include that our tenants and residents are clear
about what we will do to maintain and improve their area, along with the ways in which they can get involved.
It will set out what it means to be a good neighbour, and the standards of behaviour residents can expect from their neighbours.
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If yes, complete the relevant sections overleaf for any benefits and adverse impacts identified.

Affected group | Key findings from analysis of data and Level & type of impact: | Actions to mitigate impacts, By when
evidence. Identify any gaps in data here .maxu.n.lse beneflts or address dd/mm/yy
identified gaps in data
A group defined | Children may be positively impacted by Positive Low Ensure estate management includes | Ongoing
by age (please improved play areas and clearer impact impact age-friendly design and engagement.
specify the age expectations around behaviour. Adverse O Medium | Wherever possible promote
range) Older residents may be affected by noise, | j54ct impact intergenerational activities and
anti-social behaviour, or inaccessible . feedback mechanisms.
communal spaces. L1 High
impact
Those with Poorly maintained paths, lighting, or [ Positive O Low Engage with disabled residents to Ongoing
physical access | communal areas may disproportionately impact impact identify barriers.
ili affect those with mobility impairments.
or mobility yimp Adverse Medium
needs . .
impact impact
O High
impact
Those that Residents with mental health conditions [ Positive Low Apply the Vulnerability Framework Ongoing
identify as may be disproportionately affected by impact impact and Tenancy Sustainment
i enforcement actions or neighbour disputes. rocedures.
dlsab.led g P Adverse 0 Medium P
(specify impact impact Continue to train staff in mental
disability; if ‘ health awareness.
multiple LI High
disabilities, impact
please enter
% Accessibility: for further information about alternative formats and/or help completing this form,
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each on a new
line

Gender Transgender residents may face Positive Low Reinforce inclusive messaging in
reassignment discrimination or exclusion in impact impact communications. Monitor complaints
(those proposing to | neighbourhoods. The policy’s emphasis ) and feedback for transphobic
undergo, are on respectful behaviour is a positive - Advirse - Medt'”m incidents.
undergoing or have | Step. 'mpac 'mpac
undergone LI High
transition from one impact
gender to another)
Marriage and civil | No specific or disproportionate impact [ Positive O Low N/A N/A
partnership on this group identified. impact impact
[ Adverse I Medium
impact impact
O High
impact
Pregnancy and Pregnant individuals and families with [ Positive Low Ensure estate management Ongoing
maternity young children may be impacted by impact impact considers accessibility and safety for
neighbourhood conditions such as A . families. Promote inclusive play areas
noise, cleanliness, and safety. K Adverse | LIMedium | 54 safe walking routes.
impact impact
O High
impact
% Accessibility: for further information about alternative formats and/or help completing this form,
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Race/ethnicity Residents from ethnic minority Positive Low Ensure inclusive language and Ongoing
backgrounds may face discrimination or | impact impact representation in policy materials.
feel excluded. The policy’s emphasis on . Monitor feedback and complaints for
respectful behaviour is a positive step. | JAdverse | LIMedium | o5 discrimination.
impact impact
O High
impact
Religion and belief | Residents may experience religious Positive Low Promote respect for religious diversity | Ongoing
(define the religion | discrimination or feel excluded from impact impact in neighbourhood standards.
or belief affected; if | community life. The policy’s emphasis ) Continue to engage with faith groups
multiple beliefs, on respectful behaviour supports LAdverse | LIMedium | 4 gypport inclusive practice.
enter a new line for | inclusion. Impact mpact
each defined LI High
disability) impact
Sex Women may be disproportionately [ Positive Low Ensure estate management includes | Ongoing
affected by anti-social behaviour or impact impact safety audits and promotes inclusive
poorly lit areas. , engagement.
Adverse 0 Medium
impact impact
O High
impact
Sexual orientation | Residents may experience Positive Low Promote inclusive neighbourhood Ongoing
discrimination on the basis of their impact impact messaging. Continue to engage with
sexual orientation. The policy’s . LGBTQ+ groups to ensure visibility
emphasis on respectful behaviour LAdverse | LIMedium | onq inclusion.
supports inclusion. Impact Impact
% Accessibility: for further information about alternative formats and/or help completing this form,
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O High

impact
Socio-economic Residents in deprived areas may face [J Positive O Low Use the Vulnerability Framework to Ongoing
hardship (includes | barriers to engagement or feel excluded | impact impact target support. Promote inclusive
from decision-making. communication and engagement.
unemployment, g Adverse Medium 929
lowincome, food . .
. . impact impact
insecurity, and
difficulty accessing L High
healthcare and impact
education)
Refugees and Language barriers and cultural [ Positive Low Provide translated materials and Ongoing
Migrants differences may affect understanding of | impact impact culturally sensitive engagement.
neighbourhood standards or access to . Work with community organisations
services. K Adverse | LIMedium | 14 gpnort this engagement.
impact impact
O High
impact
Armed Forces Veterans may experience isolation or O Positive Low Where possible, link residents who Ongoing
(includes those mgntal health challenggs that affect impact impact identify themsel\{es as being Ex
o h d neighbourhood integration. . Armed Forces with local Armed
wi o. ave serve gr Adverse 1 Medium Forces support networks.
continue to serve in impact impact
our Armed Forces) O High
impact
% Accessibility: for further information about alternative formats and/or help completing this form,
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Other groups

(includes care
leavers, carers,
people sleeping
rough, or any other
marginalised or
vulnerable group)

Council employees - Sets expectations
of what people can expect the council to
do in terms of managing our estates and
provides council officers with clear
guidance.

Positive
impact

J Adverse
impact

Low
impact

1 Medium
impact

I High
impact

Ensure all relevant staff receive
training on the policy and its practical
application.

Embed the policy into induction
materials for new starters in Housing
and Community Safety.

Create a feedback loop (e.g. regular
staff forums or surveys) to gather
insights on how the policy is working
in practice and identify areas for
improvement.

Monitor consistency of
implementation across teams to
ensure equitable service delivery.

Ongoing

Are there any negative impacts that cannot reasonably be avoided? (/f so, on balance, describe your rationale for why it is it still appropriate to
proceed with the proposal).

Some adverse impacts may arise due to the nature of estate management (e.g. enforcement of standards or anti-social behaviour interventions).
These are justified by the need to maintain safe and inclusive neighbourhoods and will be mitigated through sensitive communication and

support frameworks.

How has the equality impact assessment informed or changed the proposal?

The EqlA has highlighted the need for inclusive communication, targeted support for vulnerable groups, and consideration of accessibility and
safety in estate management. These insights have informed the development of procedures and engagement strategies within the policy.

What actions have been identified going forward?

Develop inclusive engagement materials (e.g. translations, easy-read formats).

% Accessibility: for further information about alternative formats and/or help completing this form,
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Strengthen links with community organisations supporting vulnerable groups.

Monitor feedback and update the policy as needed.

How will the impact of your proposal and actions be measured moving forward? (Include dates where possible for when you will update this EqIA

accordingly.)

EqlA and Policy will be reviewed in 3 years to review any outcomes or changes needed.

Negative outcomes action plan: where you have ascertained that there will potentially be negative outcomes, you are required to mitigate the impact
of these. Please detail below the actions that you intend to take.

Actions identified from EqlA Target completion Responsible Officer Comments Action
date (dd/mm/yy) (role) complete
Develop inclusive engagement materials (e.g. | 31/03/2025 Karen Smith O
translations, easy-read formats).
O

Once complete, please email assessment to: strategy@norwich.gov.uk.
Forthe assessment to be final, the relevant people agreeing it must sign it off below.

Officer completing assessment Karen Smith Date | 06/11/2025

Senior leadership team sponsor Davina Howes Date | 06/11/2025

Equality lead (strategy team) Joe Siggins Date | 06/11/2025
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