NORWICH
City Council

Committee name: Twinning

Committee date: 06/03/2025

Report title: Twinning Fund - Update

Portfolio: Councillor Kendrick, Cabinet member for an open and modern

council

Report from:  Head of legal and governance

Wards: All Wards

OPEN PUBLIC ITEM

Purpose

To provide a financial update to the Twinning committee

Recommendation:

1) To: note the twinning fund financial position

2) Consider a twinning grant application for £400 from the Norfolk and Norwich

Novi Sad Association

Policy framework

The council has five corporate priorities, which are:

A prosperous Norwich.

A fairer Norwich.

A climate responsive Norwich.
A future-proof Norwich.

An open and modern council.

This report helps to meet the corporate priorities of “A prosperous Norwich” and
“An open and modern council”.



Report details
1. The balance of the Twinning Fund on 6 March will be £5,065.97

2. This includes the council’s annual twinning contribution of £2,060 for the
current financial year.

3. Agrant application for £250 was received from the Norfolk and Norwich
Koblenz Friendship Association to facilitate a visit to Koblenz which took place
in October 2024. The grant is in the process of being paid.

4. The Interim Chief Finance Officer (Section 151 Officer) has approved the
annual grant of £200 to each of the following twinning association. These are
in the process of being paid:

a. Norfolk and Norwich Koblenz Friendship Association
b. Norfolk and Norwich Novi Sad Association
c. Norfolk and Norwich Rouen Friendship Association

5. Agrant application has also been received from the Norfolk and Norwich Novi
Sad Association for £400 to support The Paul Cross Memorial Concert which
promotes musical links between Norwich and Novi Sad. The purpose of the
concert is to promote and support the Milan Petrovic Special School in Novi
Sad. The grant application was circulated to the committee on 3 February by
email, however, to proceed, the Interim Chief Finance Officer needs
agreement from all members of the committee. The committee will need to
consider whether to recommend this to the Interim Chief Finance Officer
(Section 151 Officer) for approval. The application is attached at Appendix 1.

6. The twinning associations are encouraged to submit applications to the
committee for consideration for any events planned.

7. Members of the committee are reminded that grant applications from twinning
associations are made by completing a grant application form which is sent to
democratic services. Any applications are then considered by the twinning
committee. The committee will recommend any agreed grants to the Interim
Chief Finance Officer (Section 151 Officer) for approval.

8. At its meeting in October 2022, the twinning committee recommended using
the twinning fund to purchase new twinning boards to be displayed in the civic
corridor at City Hall. The cost for 5 new boards was estimated at £150 and
these costs have been approved. Democratic services encourage the
associations to bring forward their wording and artwork so that the work to
remove the boards can start.

Consultation

9. There has been no consultation on this report



Implications
Financial and resources

10. Any decision to reduce or increase resources or alternatively increase income
must be made within the context of the council’s stated priorities, as set out in
its Corporate Plan and Budget.

11. The report sets out the financial position of the twinning fund. Any grant
applications will be considered within existing budgets.

Legal
12. There are no legal implications within this report.

Statutory considerations

Consideration Details of any implications and proposed
measures to address:

Equality and diversity None
Health, social and economic None
impact

Crime and disorder None

Children and adults safeguarding None

Environmental impact None

Risk management

Risk Consequence Controls required

Include operational, None None
financial, compliance,
security, legal, political,
or reputational risks to
the council

Reasons for the decision/recommendation

None

Appendices: Appendix 1 Twinning Grant Application
Contact officer: Helen Long, Committee Officer
Telephone number: 01603 989219

Email address: helenlong@norwich.gov.uk



If you would like this agenda in an alternative format,

IN 4\ such as a larger or smaller font, audio or Braille, or in a
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Application for Twinning Committee Grant

The aims of the Twinning Committee are to "promote and foster Civic links and exchange activities
of all kinds with Rouen, Novi Sad, Koblenz and El V'iejo in Nicaragua and any other towns and
cities abroad with which friendly associations are, from time to time, established". The policy
of the Committee is to concentrate on making grants to assist visits by young people (excluding regular
school exchanges), an initial visit to:set-up-a new link and in cases of particular financial hardship.

1.

Name and address of organisation/group applying for the grant

Name

Address- - - - - - o ONFTL L L L 0o a0 d e e e e e e e e e e e

Postcode,

Name, address and contact details of individual applying for the grant

Name NORFOLK AND NORWICH NOVI SAD ASSOCIATION (C/O — DOUG UNDERWOOD

Address I

Postcode I

| I
Email - - - - - -« o« oL o e a e e e e —
Position held within the organisation/group (please tick)

Chair x Secretary D TreasurerD Other (please state)- —_

Please describe ffully why you are applying for a grant and which city
or town you are forming links with?

This 1s for “The Paul Cross Memorial concert which promotes musical links between Norwich and Novi Sad and this concert is

To promote and support The Milan Petrovic Special School in Novi Sad. The concert will take place at the Octaogon Chapel, 21,

Colegate, Norwich NR3 1BN

If the grant is to help towards the costs of a visit, please answer the following questions:
a) How many people will be in the group making the visit? 80100
b) How many of these are under 18 years old? _attendees
¢) How many people in your organisation/group live in the Norwich City Council area? _80%

d) We need to establish if there is any particular financial hardship, please say if any members of
the visiting group are unemployed or receiving other benefit support?

.norwich.gov .uk|



e) Has your organisation/group received any previous grant from the Twinning Committee? If yes,
please say how much and when?Yes - £400 in 2024

Total Cost £1,400

f) What is the total cost of this concert?

g) How much grantare applying £400 Coe e e e e —

h) Are you applying to any other organisation or business for grants? If yes, please say who to
and for how much? £100 John Jarrold trust

i) How will your organisation/group be paying for the visit?_Ticket sales

5) Itis a condition of the grant that your travel arrangements are made
with a bonded travel company, which is a member of ABTA. Please
confirm this requirement and give the name of your travel company

6) Ifthe grant is for another purpose other than a visit, please give as much
detail as you can by answering the following questions:

a) Please describe your project or activity and explain how it will further the aims of the
Twinning Committee?

A concert to promote the links with Novi Sad through friendship and music

b)What isthe total cost of the project or activity? £1,400

c) How muchgrantare youapplyingfor?_£400

d) Are you applying to any other organisation or business for grants? If yes, please say who to
and for how much?John Jarrold trust (If available) £100

e) How willyour organisation/group pay forthe project or activity?Ticket sales

If you need any help, have any questions about completing the application or require the
application in another format or language please contact Democratic Services on 01603 212055
or email twinning@norwich.gov.uk Please use extra paper if you need more space and enclose
a copy of you last set of accounts, if appropriate .

Please return your completed form to:

Twinning Grant Application

Democratic Services

Norwich City Council

City Hall

Norwich NR2 1NH IN

\T TRAN

communication for all
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