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OPEN PUBLIC ITEM 

KEY DECISION  

Purpose 

To request write offs for irrecoverable debts in excess of £50,000 in accordance 
with the council’s financial regulations, following completion of all available debt 
recovery options. 

Recommendation: 

It is recommended that: 

1. Cabinet approve write offs totalling £338,951.84 of non-recoverable Council 
Tax debt which is 100% covered within the Council Tax bad debt provision. 

2. Cabinet approve write offs totalling £320,587.04 of non-recoverable 
National Non-Domestic Rates (NNDR) debt which is 100% covered within 
the NNDR bad debt provision. 

Policy framework 

The Council has five corporate priorities, which are: 

• An open and modern Council. 

• A prosperous Norwich. 

• A fairer Norwich.  

• A climate responsive Norwich.  

• A future-proof Norwich. 

This report meets the open and modern Council corporate priority. 



This report supports the priority to put the council on a sustainable financial footing 
and deliver services effectively and efficiently within the Community Led Plan. 

Report details 

1. The council takes a supportive approach to businesses and individuals that 
owe the council money. This report refers to residents/businesses that owe the 
council money as domestic or commercial customers.  

2. In accordance with the council’s financial regulations, any debt over £50,000 
requires Cabinet approval to write off once all available debt options have been 
exhausted and the remaining debt is considered to be irrecoverable. This 
report details customers with debts of over £50,000 that are now deemed to be 
irrecoverable and therefore need to be written off. 

3. Each year, the council sets aside a bad debt provision after reviewing its aged 
debt profile to cover the event that some debt may become irrecoverable. 

Council Tax (Ctax)  

4. Ctax is collected by Norwich City Council for properties within its authority area 
and shared between the other precepting authorities. Any Ctax debt written off 
will also be shared proportionately within the Collection Fund between all 
parties. 

5. There are two customer accounts with a total outstanding debt of £338,951.84 
where the debt recovery procedure has been followed, exhausted and 
therefore regarded to be irrecoverable.  

6. The debts need to be written off due to both companies being dissolved. 

7. All of these debts are fully provided for in the Ctax bad debt provision. 
Appendix 1 provides details of these customers. 

National Non-Domestic Rates (NNDR) 

8. NNDR is collected by Norwich City Council for businesses within its authority 
area and shared between Central Government, Norwich City Council and 
Norfolk County Council. Any NNDR debt written off will also be shared 
proportionately within the Collection Fund between all parties. 

9. There are two customer accounts with a total outstanding debt of £320,587.04 
where the debt recovery procedure has been followed, exhausted and 
therefore regarded to be irrecoverable.  

10. The debts need to be written off in line with part 26A Restructuring Plan- 
Companies Act 2006 sanctioned by the High Court of Justice on 08/08/2025 for 
River Island Clothing Company Ltd and 26/08/2025 for Poundland Ltd. It is 
unlikely we will receive any dividend in these cases, but should any dividend be 
received in the future the write-off can be reversed. 

11. All of these debts are fully provided for in the NNDR bad debt provision. 
Appendix 1 provides detail of these customers.  



Consultation 

12. Consultation on debt write off is undertaken between the service area, legal 
team and finance team in accordance with the council’s debt recovery policy 
and procedures. Debt will only be written off when all debt recovery including 
legal options have been exhausted. The relevant portfolio holder is also 
advised of the write-off request. 

Implications 

Financial and resources 

13. Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the council’s stated priorities, as set out in 
its community-led plan “We are Norwich” and budget.  

14. There are no proposals in this report that would reduce or increase resources. 

Legal 

15. nplaw have been engaged to provide legal advice and legal debt recovery 
action on customer debt in accordance with relevant legislation. 

16. This report may be considered in the public domain as the information relates 
to company information that is already publicly available through Companies 
House. 

Statutory considerations 

Consideration Details of any implications and proposed 
measures to address: 

Equality and diversity None 

Reducing Inequality Target Areas 
(RITAs) 

None 

Health, social and economic 
impact 

None 

Crime and disorder None 

Children and adults safeguarding None 

Environmental impact None 

Local Government Reorganisation 
Implications 

Being up to date with write-offs maintains an 
accurate picture of the councils financial position 
relating to outstanding debts 



Risk management 

Risk Consequence Controls required 

The failure to collect 
monies owed from 
customers could lead to 
financial, operational and 
reputation risk for the 
council 

Non-payment by 
customers, non-
compliance with 
operational procedures 
and reputational risk. 

Insufficient bad-debt 
provision. 

Adherence to financial 
regulations and debt 
management procedures 
Supporting businesses with 
debt management advice 
including the use of third-
party advisors. 

Other options considered 

17. None. The debt recovery process has been followed. 

Reasons for the decision/recommendation 

18. The council seeks to recover all aged debt following its debt recovery 
processes. Once all debt recovery options have been exhausted, the debt is 
regarded irrecoverable and requires to be written off. For all customer debt 
over £50,000, the decision to write off is approved by Cabinet. 

Background papers: None 

Appendices: Appendix 1- Schedule of Irrecoverable Debt 

Contact officer: Head of Revenues and Benefits 

Name: Tanya Bandekar 

Telephone number: 01603 987648 

Email address: tanyabandekar@norwich.gov.uk 

 

If you would like this agenda in an alternative format, 
such as a larger or smaller font, audio or Braille, or in a 
different language, please contact the committee 
officer above. 

 

  



Appendix 1- Schedule of Irrecoverable Debt 

Council Tax (Ctax) 

Reference No Account name  Reason for write off 
request  

Amount (£)  Type of Debt 

49406387 

49444643 

49444661 

4944468X 

49444714 

49444732 

4944476X 

49444797 

49444821 

50495696 

49444948 

49444957 

49444966 

49444975 

49444984 

49444993 

49445012 

49445021 

49445030 

4944504X 

49445059 

49445068 

49445077 

49445086 

49445095 

49674214 

49782091 

49863032 

50000120 

50439148 

50384385 

50352945 

50350354 

50349525 

50348495 

50339920 

50336657 

50336020 

50330144 

50293847 

50286247 

50250289 

50230195 

50064583 

49672563 

Vision Let’s Ltd 

 

Company dissolved 
20/05/2025 

 Company no. 
13293809 

 

247,307.39 Council Tax 



4966709x 

49667071 

49499870 

49499861 

49499852 

49457979 

4945796x 

4944512x 

50426082 
49445110 

 

4913747x 
49207884 
49252981 
49253092 
48375283 
48713732 
48912191 
49157269 
4869597x 
49119681 
4913101x 
48567938 
48537990 
48713699 
48701672 
48607124 
48613783 
48654133 
48962492 
48715027 
48875615 
48945082 
48069159 
48199440 
48043527 
48286871 
48346198 
48478373 
48416619 
48021693 
4871368x 
48713723 
4823213x 
48452269 
48801167 
48195153 
48873113 
48110550 
48616995 
48135356 
4847159x 
48382678 
48765551 
48713670 

 

Eastern Lettings 
Ltd 

Company Dissolved 
15/06/2021 

Company no. 
10224206 

91,644.45 Council Tax 

 

 

 



National Non-Domestic Rates (NNDR) 

Reference  Account name  Reason for write off 
request  

Amount (£)  Type of Debt 

9244343 
 

River Island 
Clothing 

Company Ltd 

Restructuring Plan 
08/08/2025 CR-2025-

004622 

157,250.00 NNDR 

9600798 
9488282 
9431875 

Poundland Ltd Restructuring Plan 
26/08/2025 CR-2025-

004514 

163,337.04 NNDR 

 

 


