NORWICH
City Council

MINUTES
Climate and Environment Emergency Executive Panel
16:00 to 17:45 8 October 2024
Present: Councillors Bolton, Champion (Chair), Hampton (Vice-Chair)

Hoechner, Kendrick, Lubbock and Padda

Apologies Councillor Harper

1. Appoint of Chair

Councillor Champion was appointed chair for the ensuing civic year

2. Appointment of Vice Chair

Councillor Hampton was appointed vice chair for the ensuing civic year
3. Declarations of Interest

There were no declarations of interest received at the meeting.

4. Minutes

RESOLVED to approve the accuracy of the minutes of the meeting held on
12 December 2023.

5. Update on City-wide Climate Action

With the aid of a report prepared by the Head of Strategy, Engagement and Culture
the Committee received an update on:

1) the delivery of the current Environmental Strategy 2020-2025;

2) the delivery of the current Biodiversity Strategy 2022-2032;

3) the development of the draft Climate Responsive Norwich Programme 2025-
2035, (hereafter ‘CRN Programme 2025-2035’) which is the initial scoping
and delivery plan for the ‘A Climate Responsive Norwich’ priority of the
Council’s ‘We Are Norwich 2024-2029’ community-led plan.

The main points covered in the discussion maybe summarised as follows:

% Riverside Leisure Centre Solar Photovoltaics (PV) — It noted that (i) a
consultant team has been appointed to manage this project; (ii) a contractor
has been identified and engaged; and (iii) the project is running on budget and
on schedule.

% Solar PV Feasibility Study for General Fund Assets — the Council has
commissioned a feasibility study for a first tranche of operational
buildings/assets, to determine their suitability, including new or additional
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solar panels on City Hall; Hurricane Way depot; New Carrow House; Norman
Centre; Rose Lane, St Andrews, and St Giles car parks; and the Halls. It was
noted that the findings of this study will be integrated into the wider asset
management and capital plan and a roll-out programme will be developed. In
addition, a second tranche of buildings and assets will be studied at the
proper time and built into the capital works programme.

Community Centre Retrofit Programme — it was noted that following the
Council’'s appointment of a specialist consultant in July, initial scoping surveys
of all 15 community centres had been completed. In addition, the next round
of more detailed analyses has now commenced, to determine the best
approach to reducing carbon emissions and energy costs at these centres. It
was noted that internal conversations had taken place to determine the best
approach to match funding the £200,000 committed from Council budgets to
decarbonise the community centres. In addition, a meeting with a municipal
loan provider has taken place to discuss this funding option, and other funding
options are being studied to decide on the most beneficial approach.
Development of the Retrofit Programme - The Panel indicated that the
Council needs to look at a similar programme for social housing stock,
including the installation of heat pumps. As a part of this process if was felt
that the Council needs to reach out to local communities to better understand
how best they can work with them to address the pressing challenges such as
climate change, resource depletion, and biodiversity loss, the Panel felt that it
is increasingly evident that the adoption of sustainable practices and
behaviours in local communities is essential to overcome any inertia and
resistance to change by equipping local communities with tools, information,
and motivation to take action to reduce their environmental impact.

What should Community Centres offer — it was recognised that in addition to
reducing carbon emissions and energy costs at these centres they should
enhance community life, (e.g. providing a focal point for local people, to
ensure a healthy, active, and economically thriving population). In addition,
support to communities can come from community champions who can tap
into existing social networks to help bridge the gap between services and
communities.

Social Housing Decarbonisation Fund (SHDF) Wave 2.2 — Members were
informed that the council has entered into a £5.1m contract with Eon Energy
Solutions Ltd, to deliver Wave 2.2 of the SHDF. This project will involve
installing solar photovoltaics (PV), loft, and external wall insulation on up to
260 Council ‘Wimpey no-fines’ homes, which are among the Council’s least
energy efficient properties. The project it was noted will help households save
as much as £400 a year on their energy bills, as well as helping to cut carbon
emissions.

Electricity Grid Upgrade - The Committee was advised that UK Power
Networks has launched a new programme to make largest overhaul of
Norwich’s electricity grid in generations to help to connect more clean,
secure energy to homes and businesses across Norwich. The City’s
electricity grid was originally built to connect electricity generated in
power stations from fossil fuels. However, as the City moves away from
fossil fuels and increases clean energy generation, demand for
electricity is expected to increase by 50% by 2035 and double by 2050,
as the City decarbonises the energy that is used for things like heating
and transportation and significant new infrastructure will be needed in



X/
L X4

X/
°e

Climate and Environment Emergency Executive Panel: 10 October 2024

the City to connect the clean energy from where it’'s generated to where
it's needed.

Making Norwich more energy efficient — The Committee recognised that a key
contributor to carbon dioxide (CO2) emissions in Norwich is the energy
required to maintain and run buildings. Members, agreed that it is critical to
reduce the emissions that come from heating, cooling and powering buildings
in Norwich e.g. Measuring energy consumption; focusing on insulation; having
the right ventilation system; using light-emitting diode (LED) lights.
Accordingly, it was decided that details on making the City more energy
efficient should be considered at a future meeting.

Electric Vehicle Charge Point (EVCPs) — It was understood that the Council is
in dialogue with the cross-authority electric vehicles (EV) Working Group and
the County Council as the lead agency, delivering the planned rollout of EV
charging points across local authority car parks, funded by the Local Electric
Vehicle Infrastructure (LEVI) fund. It was noted that the City Council has
identified seven of its surface car parks (Queens Road, Barn Road, Colegate,
Magdalen Street, Eaton Park, Waterloo Park, Sloughbottom Park) as suitable
according to the fund’s criteria, and these had been agreed at the Council’s
Executive Leadership Team (ELT) on 27th February 2024. In addition, it was
noted that the Council now has a defined approach to installing EVCPs under
this scheme including traffic management, provision of the necessary
electrical infrastructure and managing the supply of electricity.

Heat Networks Master Planning and Feasibility Study — It was noted that the
initial findings of the detailed low carbon heat network feasibility study are
positive for Norwich. The study focused on the three heat network
development zones identified by the earlier primary planning exercise,
including the City Centre, East Norwich, and Norwich Research Park. The
study found that heat network development is technically and economically
viable in each location with City Centre and East Norwich being a priority for
development. £250,000 of further funding from Department for Energy
Security & Net Zero (DESNZ) is being sought to complete a Detailed Project
Development Plan which will take around 18 months and result in an
investable project plan. It was noted that included in this next stage of
planning will be an exercise to identify delivery partners, including investors
and heat network developers and operators. Heat network development will
be a key component of the Council’s new citywide climate action plan and an
essential part of the path towards decarbonising heat, enhancing energy
security, and achieving net zero.

East Norwich Strategic Regeneration Area — it was understood that UK
Power Networks (UKPN) have estimated that sufficient power is available to
achieve Net Zero at the East Norwich sites (comprising the Deal Ground,
Utilities site, and Carrow Works site) and that work is underway to improve
power load estimates and to determine the best solutions for East Norwich
with both heat networks and embedded renewable solutions (e.g. such as
heat pumps for dwellings) being considered. Members noted that a study will
be commissioned by the Council, in conjunction with East Norwich
Regeneration Area Delivery partners, to develop an energy strategy for these
sites and to integrate this into a Supplementary Planning Document for
regeneration.

Biodiversity Strategy 2022-2032 — Update on Activity - Members affirmed that
it was important to ensure that all local council’s activities are aligned with the
County’s biodiversity objectives and that business and community groups in
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Norfolk have the resources and opportunities to improve biodiversity and
reduce greenhouse gas emissions.

s Replacement and New Tree Planting in Norwich — Members noted that the
Council continues to bid for and win funding to replace trees and to plant new
stock and has developed relationships and processes to (1) engage
residents, (2) create opportunity for informed dialogue about the climate and
biodiversity emergencies, and (3) promote tree planting, that has resulted in
over 400 trees being given away with attendant conversations about positive
climate action. Whilst other events take place 2-3 times per year in the
planting season (autumn to spring). Members stressed that it was important
to make sure that once the new trees are in the ground it’s important to care
for them to help them thrive, particularly in the first few years. From weeding
and watering to pruning and pest checks to ensure that they survive.

In conclusion, the Chair thanked everybody for their contributions to the discussions
on this important issue.

RESOLVED:

That the progress undertaken to deliver the current strategies and the consultation
arrangements regarding the new Climate Responsive Norwich (CRN) Programme
2025-2035, and feedback on the content of the CRN Programme 2025-2035 be
noted.

6. Climate Responsive Norwich (CRN) Programme 2025 - 2035

The Panel was asked to consider and comment on a draft of a document that is
intended to be used for both engagement with internal and external stakeholders on
the Norwich City Climate Responsive Norwich Programme to deliver the climate
responsive Norwich priority, set out in the “2024-2029 We Are Norwich” community
led plan. A summary of key aspects of the discussion is set out below:

The Panel noted that:

% ltis intended that the aims of this priority area include (i) a net zero council by
2030; (i1) aiming for net zero Norwich by 2045; (iii) having vibrant parks and
green spaces for all, and (iv) growing Norwich’s capacity to adapt to climate
change.

+ the programme will also contribute strongly to the delivery of other priorities set
out in the council’s community-led plan, including a (i) fairer Norwich; (ii) future-
proof Norwich, and (iii) prosperous Norwich.

% a guiding principle of the community-led plan is for the Council to focus on the
climate in all that that it does.’

+« whilst the geographical scope of the Programme centres on the administrative
area managed Norwich City Council i.e. the borough of Norwich significant parts
of the city’s urban area exists outside the borough of Norwich, in South Norfolk
and Broadland, therefore collaboration with neighbouring areas is critical to
maximising effectiveness of citywide climate action.

« The programme will integrate with countywide initiatives, such as programmes
managed by Norfolk County Council and the Norfolk Climate Change
Partnership.
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++ the Council will make sure proper debate, discussion and alignment with the
appropriate groups and alliances takes place throughout the programme.

% The activity scope and nature of the programme requires that it be broken down
into individual strategies and plans, to ensure that the numerous actions can be
clearly defined, developed, managed, integrated, and monitored.

At the conclusion of the discussions Members were asked if they wished to provide
any further feedback on the draft document and associated consultation
arrangements, they would need to do this by no later than the 25™ of October 2024.

7. Close of Meeting

With no other business to discuss, the Chair called this meeting to a close and
thanked everybody for their attendance and participation this afternoon.

CHAIR



