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What is the 

HECA?

• The HECA is a compendium of various 
data sources.

• The HECA shows what momentum has 
been achieved across various indicators 
including NCC delivery in respects to 
home energy efficiency in Norwich 

• This new report gives an update on the 
past two years work and our planned 
work for the next two years. 

• The HECA is a statutory document.



The state of the city 
• SAP rating across council homes is 70.9

• Private Sector SAP 63

• City wide emissions continue to decrease 

• Fuel poverty continues to decrease

• Energy cost continue to rise 

• Measures are being installed despite Covid-19

• Governments scheme fails homeowners 

• Covid-19 / Green economy

• 11.1% of homes are fuel poor
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National Targets

• Central government aims to upgrade as 

many fuel poor homes as reasonably 

practicable to Band C by the end of 2030

• There is an estimated £1.7 billion funding 

gap to meet this target

• We estimate retrofitting homes in Norwich 

could cost £295 - £511 million.





Our Key Achievements
• Stirling Prize 

• Further 2,000 switches through the Big Switch and Save

• New renewable energy big switch 

• Further efficiency measures installed through Cosy City

• Council housing energy efficiency increased 

• Further Solar Together schemes including battery storage

• Roar Power live

• Fall in CO2 emissions

• Passive Homes

• Grant funding

• Enforcement 
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