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Norwich City Council - Scrutiny Protocol for Call in 

 

Item  Guidance Description 
1. Chair to seek a proposer and a seconder for agreement of the attached Call-

in protocol. Members to vote on the proposed protocol. 
2. Chair to introduce the Call-in and the Committee to agree the scope of the 

Call-in based on the points made in the Call-in Notice: 
 
Members may only discuss the principles of decision making as set out in the 
constitution with regard to the specific points below. 
  

1. The report to cabinet is vague. It speaks about equipment being older 
but doesn’t go into specific detail about what equipment is being 
replaced for £550k of expenditure. A more thorough report could 
include what the council’s processing requirements are and how 
much data storage we need. 
  

2. The report is not clear about why delegating to the Executive Director 
of Resources necessary and why full approval cannot come back to 
Cabinet.  
  

3. The “doing nothing is not a viable option” statement does not detail 
what steps have been taken to consider longer term use of existing 
equipment, and the cost of buying additional support.  
 

4. The report states a ‘neutral’ effect on safeguarding adults and children 
- if doing nothing is not an option then how can it not be a positive 
effect? i.e. if cybersecurity is compromised or if the system fails in part 
so activities cannot take place then that can lead to safeguarding 
risks.  
 

5. The report states that ‘the most sensible approach is to refresh the IT 
hardware now, providing a stable, supported platform for the 
foreseeable future’ but does not set out why a cloud migration has not 
been considered, or why a Hardware as a Service (HaaS) model is also 
not being considered.  
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6. The report talks about a framework procurement for the £550k spend, 
but provides no further details as to what framework is being 
considered.  

3. Once the scope has been agreed the Signatories will address the committee 
for the reasons that they have called this in. 

4.1 The Chair will then ask the Cabinet Member and relevant officers to present 
the reason (s) why the decision was taken by Cabinet. 

4.2 The Chair will invite Committee Members to ask questions of officers and of 
the Cabinet Member. 

4.3 The Committee will then be asked to debate the issue and take one of the 
following courses of action: -  
 
(1) Refer the matter back to the Cabinet for reconsideration, together with the 
observations of the Scrutiny Committee. Cabinet will then take a final 
decision and that decision cannot be called in.  
 
(2) Refer the Matter to Full Council who can object to the decision which has 
been made. If they do object then the decision will be referred back to the 
Cabinet together with the Council’s views on the decision. If Council does not 
object to the decision then the decision will be implemented following the 
close of the meeting. 
 
(3) That the decision be upheld and implemented immediately. In each case 
setting out in writing the nature of its concern. 

4.4 A vote will be taken and reasons will be given for the  Scrutiny Committee’s 
decision. Any reason will be reported to the next stage if the decision is not 
implemented at the meeting. 

4.5 Any motion must be proposed and seconded and only one motion can be 
debated at a time. When the debate has finished the motion will be put to the 
vote. 

4.6 Individual Councillors can ask for their own vote to be recorded and this will 
be noted by the Clerk or if a recorded vote is requested as detailed in the 
constitution. 

 Principles of Decision Making: 
 
All decisions in the council will be made in accordance with the following 
principles:  
a) take into account all relevant considerations and ignore those which are 
irrelevant  
b) compliance with finance, contract and all other procedure rules  
c) due consultation and proper advice is taken at the earliest opportunity and 
alternative options considered before decisions are reached  
d) impartiality and an absence of bias or pre-determination  
e) any interests are properly declared  
f) decisions are properly recorded and published  
g) decisions are proportionate to the desired outcome  
h) respect for human rights and equality impacts  
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i) a presumption in favour of transparency and openness  
j) clarity of aims and desired outcomes  
k) due consideration of all available options  
l) reasons are given for decisions 

 


