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MINUTES
Norwich Areas Museums Committee
14:30 to 15:56 Tuesday, 03 March 2026
Present: City Councillors: Councillors Huntley (Chair), Kidman, Knight,
Lawes, and Wright
County Councillors: Birmingham, Reilly, and Watkins
Co-opted Felicity Devonshire (Friends of the Norwich Museums),
non-voting
members: Janey Bevington, (Norfolk Contemporary Arts Society)- Substitute

for Danusia Wurm

Apologies: County Councillors: Brociek-Coulton

Co-opted non-voting Members: Clir Graham (South Norfolk Council),
Amanda Geitner (East Anglia Arts Fund) and Danusia Wurm
(Norfolk Contemporary Arts Society)

In Robin Hanley, Assistant Head of Museums
attendance: Stuart Garner, Operations Manager

Jan Pitman, Learning Manager

Francesca Vanke, Senior Curator of Norwich Museums

Robert Carmichael, Democratic Service Manager

Helen Long, Committee Officer

1.Declarations of interest
1.1 There were no declarations of interest.
2 Minutes

2.1 RESOLVED that the minutes of the meeting held on 2 December 2025 were
confirmed and signed as a true record subject to two corrections:
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2.2 Paragraph 4.4 Derek corrected to Derrick

2.3 Paragraph 4.4 correct to read “a year long programme to celebrate 70 years
of the Museum of Norwich” and delete the word centenary.

3 Norwich Museums Report — November 2025 to January 2026

3.1 The Assistant Head of Museums, presented the report, stopping at each
section to allow for members to ask questions or comment.

3.2 The Operations Manager presented section one of the report, Norwich
Museums operations.

3.3 The number of ceremonies held at the castle compared with 2023/24. The
number of ceremonies taking place remained strong with a total of 581 taking
place in 2025-26. This increased the footfall by 14,930 visitors.

3.4 The Dungeons tour began in January 2026. It was informative and
concentrated on the people and stories directly related to the Norwich castle, it's
dungeons and the way in which they were used. The Chair and some of the
committee members had been on the tour just prior to the committee meeting
and had found it very interesting.

3.5 The Learning Manager presented section two of the report. The secondary
schools programme had been updated and re-launched following the re-opening
of the castle and the dungeons. Since November 2025 the team had welcomed
over 700 secondary school students for events using the newly re-developed
spaces.

3.6 In early March the team was piloting the re-developed “Storming the Castle”
event, a cross curricular Key stage three (KS3). Students would undertake a
series of practical maths challenges. This event was an important incentive for
pupils to get out of the classroom.

3.7 Students form three Norfolk sixth forms and colleges attended an A level Art
Masterclass at Norwich Castle in December 2025. The class took inspirations
form the castles many collections as well as a temporary exhibition: Paula Rego:
Visions of English Literature. The masterclass was funded by the Norwich
Freemans Charity, the Norwich Consolidation Charities and the East Anglian
Arts Fund.

3.8 The Early Years space was now on-stream and opened in time for the
February half term. The space would provide a safe and secure space from
which younger visitors could explore the castle. The team was in conversations
with NCC Children’s Services about the potential for them to use it as neutral
space to meet service users.
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3.9 The visitor Programme, during the Christmas Period, had been medieval
themed. Visitors were able to take part in a variety of tasks in preparation for the
King’s arrival.

3.10 Early Years and Family Saturdays continued to play an important role in the
Learning Team’s events and visitor programme. These sessions provided
opportunities to trial new activities for the school holiday programme. The
January Family Saturday enabled the team to test the February half-term events
inspired by the temporary exhibition Watercolour Now and the landscapes of the
Norwich School of Artists. Visitors used spotter sheets and engaged with
sensory activities in the Timothy Gurney Gallery.

3.11 In early January, as part of the community engagement programme, the
team delivered a second medieval object-handling workshop and an immersive
tour of the newly reopened Keep for members of Vision Norfolk. The tour
provided valuable feedback on the accessibility of the Castle’s spaces and
identified opportunities to enhance the visitor offer.

3.12 The team also hosted a group of young parents and their children for a
facilitated visit to Norwich Castle, following an approach from MAP project
workers. The group was welcomed in the Clore Learning Centre, with activities
provided for the children while ensuring a relaxed environment for parents. They
then visited the Castle Keep and viewed the immersive presentations.

3.13 The Wayward Adventurers Guild delivered sessions at the Museum of
Norwich, partnering with the Norwich Museums Service across four sites to run
fantasy drawing and world-building workshops for adults. Nationally, ten projects
were delivered in heritage and cultural venues. The courses were designed to
support introverted and neurodivergent participants, as well as those unable to
afford creative activities, and were funded through an Arts Council England grant
awarded to the Wayward Adventurers Guild.

3.14 The Big C, a local people-first charity supporting individuals affected by
cancer across Norfolk and Suffolk, visited Strangers’ Hall in December. The
group enjoyed a tour of the beautifully decorated venue, themed around
“Christmas Through the Ages.”

3.15 The Committee Members were invited to ask questions and make
comments.

3.16 One member asked about Community Engagement and wanted more
details on how the tour was achieved. Officers would provide the information
outside of the meeting.

3.17 One member commented on the Secondary Schools programme, noting
that one of the schools involved was a Special Needs school and asked whether
the delivery could be adapted for a variety of special needs. Officers reported
that the programme had to adaptable to cater for a wide variety of special needs.
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3.18 One member commented on the KS3 project and was pleased to see the
reference to STEM. And the link between History and Maths. The learning were
now looking at other links with history such as engineering.

3.19 The Assistant Head of Museums presented part three of the report and
provided an update on the Kick The Dust (KTD) project, which targets young
people aged 13-25. The project was originally funded through a National Lottery
Heritage Fund grant, and following the end of that funding period, additional
support was secured from Arts Council England through the NPO uplift award for
2023-2027. Since 2018, KTD has engaged 6,103 young people through 19,546
interventions, delivering more than 10,000 activities across Norfolk. Young
participants designed and led 82% of the activities. The Youth Board, for 18—25-
year-olds, includes 14 ambassadors operating at a strategic level. Recruitment is
currently underway for a new KTD Coordinator.

3.20 The Knights of the Sound Table, a Norwich-based group, are developing
two new projects. The first involves creating a publicity campaign for the Norwich
Castle Keep featuring their mascot, Snap. The second project focuses on
developing imagined queer characters from 17th-century Strangers’ Hall, with
the intention of delivering themed tours for Norwich Pride 2026. Both projects
have received funding from the KTD delegated budget.

3.21 Work is progressing on establishing eight KTD traineeships. The Audrey
Muriel Stratford Trust will support one trainee per year over four years. In King’s
Lynn, young people with complex needs will work with the Learning and Archive
Officers at Stories of Lynn for four hours per week over a six-month period. The
Geoffrey Watling Charity will fund two additional traineeships of ten hours per
week for ten weeks, based with the Norwich Learning Team. KTD will fund a
further two traineeships in Great Yarmouth, each for ten hours per week over ten
weeks. The first Great Yarmouth placement will be shared between the Time &
Tide Museum and the local library; the second will be based with the Learning
Team.

3.22 Working with colleagues in NCC Public Health and the NCC Performance
and Governance teams, data on mental health outcomes has been analysed.
Findings show that 79% of all KTD activity has a positive impact on young
people's mental health. Activities at “shaper level,” where participants meet
weekly over a sustained period, show the strongest impact.

3.23 Members were then invited to ask questions and comment.

3.24 They praised the KTD project and requested that, once the co-ordinator had
been appointed, they attended the next meeting.

3.25 One member noted the five-year engagement strategy and that it was an
important pillar in building KTD and would like to receive more detail on what that
involved.
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3.26 The committee also requested the number of people who had “transitioned”
through the process. Officers replied that this information was contained in the
Youth Engagement Strategy and this would be circulated with the minutes. The
strategy also served as a valuable advocacy tool.

3.27 Members were informed that KTD had developed a three-stage Player—
Shaper—Leader model, originally established as part of the Heritage Lottery
funding. Most activities are delivered at Player level. As young people progress,
they move into the Shaper level, which offers a broad range of development
opportunities and can lead to the Leader level, where participants take on
volunteering roles. One of the new trustees has come through the KTD
programme.

3.28 Members were invited to ask questions or make comments. One member
asked about the Deep Coast History project. Officers explained that this project
was in conjunction with North Norfolk Council, Coastwise. Based at Cromer it
looked at communities affected by coastal change. The team were looking at
this aa a KTD project through a “green team” of young people.

3.29 The Chair commented on the feedback figures from young people and was
praised officers for their work with KTD.

3.30 The Assistant Head of Museums presented a brief summary of section four.
He updated the committee on the successful museums pass campaign which
was doing well. He would provide a more detailed update at the next meeting.

3.31 The Assistant Head of Museums presented section five of the report and
provided an update on the activities across other Norwich Museums starting with
the Museum of Norwich where activities included: a Christmas pop up shop
which had a nine-day operation in the run up to Christmas. It welcomed over a
thousand visitors.

3.32 As part of the Centenary Project the team at the Norwich Museum was
putting together a new exhibition about the founding of the museum. The project
received funding of £15,000 from the Friends of Norwich Museums. It was hoped
to launch the exhibition in the following few weeks. Further details on the
Centenary would be provided later.

3.33 Thanks to funding from Unilever a new web-based resource about the
Colman’s company based on the Norwich Museums Service (NMS) website
“The Colman’s Story — Museum Collections — Norwich Museums Service. The
team was also planning a new Schools’ resource exploring the Colman’s story.

3.34 An update on Strangers Hall highlighted some of their developments. To
reduce costs, in November the acting curator, the building supervisor and three
volunteers had obtained their handheld trimmer certificates meaning that they
could now keep the knot hedge trimmed and not need to hire costly outside
contractors.
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3.35 At the end of November, the core team, the volunteers and the NMS
trainees spent two days decorating the Hall for Christmas using materials
provided by the Gressenhall Farm and Workhouse.

3.36 During January the Hall closed for the annual deep clean which started on
12 January. Forty people participated in the clean.

3.37 The Collections Management team had undertaken a full audit of the
collections at the hall, produced modes records with an attached photograph, an
accurate location and, where possible, the object was marked.

3.38 The Curatorial update highlighted a cross-discipline exhibition focussing on
the interplay between art and nature, scheduled for February 2027.

3.39 The curator of Modern and Contemporary Art had successfully fund raised
to acquire an artwork by Alfred Nummings “Tombland Fair”. The painting was
currently in conservation but would be put on permanent display at the East
Anglian Painters Gallery as soon as possible. There were also a number of other
exhibitions planned.

3.40 RESOLVED to note the Norwich Museums report for November 2025
to January 2026

4. Reports from the Voluntary Organisations

4.1 Friends of the Norwich Museums highlighted that the group was nearing its’
centenary.

4.2 Felicity Devonshire had seen the Alfred Munnings Painting “Tombland Fair”
and was delighted by the acquisition.

4.3 The Friends AGM would be held on 2 April and Clive Slater would be giving
a presentation on his book about John Henry Gurney.

4.4 The Norfolk Contemporary Art Society would be celebrating their 70t
Anniversary. There would be a presentation in the Gurney Gallery on 29 March.
There would also be talks about each decade and purchases that have been
made.

4.5 RESOLVED to note the reports form the voluntary organisations

Chair



