NORWICH
City Council

Committee name: Scrutiny
Committee date: 19/06/2025
Report title: Scrutiny Committee Work Programme 2025-26

Portfolio: Councillor Padda, Cabinet Member for Equalities and Social
Justice

Report from:  Head of legal and governance
Wards: All wards
OPEN PUBLIC ITEM

Purpose

To assist scrutiny committee members to review the scrutiny committee
work programme 2025-26.

Recommendation:

It is recommended that that the Scrutiny Committee reviews and agrees the
proposed work programme for the 25/26.

Policy framework
The Council has five corporate priorities, which are:

e An open and modern Council.

A prosperous Norwich.

A fairer Norwich.

A climate responsive Norwich.

A future-proof Norwich.

This report meets the “open and modern council” corporate priority.

Report details

1. The Scrutiny Committee had an informal session on 5 June 2025 outlining the
principles of good scrutiny and setting a work programme.

2. There are certain items that are considered by the Scrutiny Committee on a
regular basis. These are the Committee work programme (each meeting of the
Committee), Equality Information Report (December each year) and pre-



scrutiny of the proposed budget (January-February each year).

3. Updates are also received from the Council’s representatives on the Norfolk

Health Overview and Scrutiny Committee (NHOSC).

Consultation

4. Scrutiny committee members took part in an informal session and the work
programme will be a standing item at each meeting of the scrutiny committee.

Implications

Financial and resources

5. Any decision to reduce or increase resources or alternatively increase income
must be made within the context of the council’s stated priorities, as set out in
its community-led plan “We are Norwich” and budget.

6. There are no proposals in this report that would reduce or increase resources.

Legal

7. There are no specific legal implications of this report.

Statutory considerations

Consideration Details of any implications and proposed
measures to address:

Equality and diversity None

Reducing Inequality Target Areas None
(RITAS)

Health, social and economic None
impact
Crime and disorder None

Children and adults safeguarding None

Environmental impact

Risk management

Risk Consequence

Controls required

None




Other options considered
8. There have been no other options considered for this report.
Reasons for the decision/recommendation

9. This report will allow scrutiny to review the work programme for scrutiny for
2024-25.

Background papers: None

Appendices:

Appendix A: Scrutiny Committee Work Programme
Appendix B: Scrutiny Committee Recommendations Tracker
Contact officer:

Name: Alexandra Cosme, Senior Committee Officer
Telephone number: 01603 987697

Email address: alexandracosme@norwich.qgov.uk

PN If you would like this agenda in an alternative format,
IN such as a larger or smaller font, audio or Braille, or in a
W TRAN different language, please contact the committee

communication for all

officer above.



mailto:alexandracosme@norwich.gov.uk

Appendix A — Scrutiny Committee Work Programme 2025/26

for Finance and Major
Projects

Topic Purpose Cabinet Member Lead Officer
5t June 2025
Informal Work Programming Session
19t June 2025
Participatory Democracy
Scope
NCSL Business Plan Clir Harper, Cabinet Member | ELT / NCSL

Report from the Making
Norwich a truly accessibly city
Task and Finish Group

To summarise the discussions of
the group and propose
recommendations for both
Cabinet and Scrutiny Committee.

Clir Padda, Cabinet Member
for Equalities and Social
Justice

Executive Director of
Communities and Housing

Work Programme

To review and update the
committee’s work programme

N/A

Head of Legal and
Governance

17t July 2025

Provision for rough sleepers
with a focus on health and
wellbeing

ClIr Jones, Cabinet Member
for Housing

Executive Director of
Communities and Housing

Update from ClIr Jones

To receive an update from the
Cabinet Member on
homelessness and refugees.

Clir Jones, Cabinet Member
for Housing

Executive Director of
Communities and Housing

Scrutiny Committee 2024-25 To review the work and progress | N/A Head of Legal and
Annual Report that has been made by the Governance
Scrutiny Committee for the period
2024-25.
Updates from Norfolk Health To receive updates from the N/A Head of Legal and




Overview & Scrutiny
Committee (meeting being
held on 3 July)

Council’s representatives on this
body.

Governance

Work Programme

To review and update the
committee’s work programme

N/A

Head of Legal and
Governance

18t September 2025

Sport and Physical Activity
Strategy Review

Clir Kidman, Cabinet Member
for Culture and Wellbeing

HR Processes

ClIr Padda, Cabinet Member
for Equalities and Social
Justice

Executive Director of
Resources

Updates from Norfolk Health To receive updates from the N/A Head of Legal and
Overview & Scrutiny Council’s representatives on this Governance
Committee (meeting being body.

held on 4" Sep)

Work Programme To review and update the N/A Head of Legal and

committee’s work programme

Governance

16th October 2025

Anti-social parking

Clir Hampton, Cabinet
Member for Climate and
Environment

Good Neighbour Policy

Work Programme To review and update the N/A Head of Legal and
committee’s work programme Governance

20" November 2025

Safer Norwich Board

Updates from Norfolk Health To receive updates from the N/A Head of Legal and

Overview & Scrutiny Council’s representatives on this Governance

Committee (meeting being body.

held on 6 Nov)

Work Programme To review and update the N/A Head of Legal and




committee’s work programme

Governance

18th December 2025

Delay in Housing Development
at Mile Cross Depot Site

Equality Information Report

Clir Padda, Cabinet Member
for Equalities and Social
Justice

Strategy Manager and
Strategy Officer (Equalities)

Work Programme

To review and update the
committee’s work programme

N/A

Head of Legal and
Governance

15t January 2026

Social Housing Allocations
Process

ClIr Jones, Cabinet Member
for Housing

Executive Director of
Communities and Housing

Work Programme

To review and update the
committee’s work programme

N/A

Head of Legal and
Governance

5t February 2026

Budget Scrutiny

19th March 2026

Nutrient neutrality

committee’s work programme

Updates from Norfolk Health To receive updates from the N/A Head of Legal and
Overview & Scrutiny Council’s representatives on this Governance
Committee (meeting being body.

held on 15 Jan and 19 March)

Work Programme To review and update the N/A Head of Legal and

Governance

TBC:

- Community Safety Partnership - officers are working on finding a suitable time to schedule a meeting for this item.




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

Communal
bins and fly-
tipping task
and finish
group

for fly-tipping are re-established, and
expanded to include the use of CCTV

Agreed Cabinet Recommendation: Pre
Covid enforcement arrangements for fly-
tipping are re-established, and expanded
to include the use of CCTV

Date Item Agreed Cabinet Recommendation Status Updates
14/07/2022 Report from Scrutiny Committee Recommendation: In Details from cabinet report: "This
the b)The number, locations, and types of progress | recommendation would be considered best
Communal bins in communal areas are reviewed in practice"
bins and fly- the fly-tipping hotspots identified, as well This will be included when the corporate plan is
tipping task as developing designs for storage areas reviewed when all these actions should be
and finish that prevent and deter fly-tipping incorporated as part of the Environmental
group Services KPIs. Officers have requested that this
Agreed Cabinet Recommendation: The is brought to the scrutiny committee in March
number, locations, and types of bins in 2024
communal areas are reviewed in the fly-
tipping hotspots identified, as well as
developing designs for storage areas that
prevent and deter fly-tipping.
14/07/2022 Report from Scrutiny Committee Recommendation: In Details contained within cabinet report: "9c. With
the c) Pre Covid enforcement arrangements progress | regards to fly tipping, proposals include increased

investigation of fly tipping incidents in identified
hot spots, increased use of CCTV where
appropriate, improved engagement with residents
and communities through the Neighbourhood and
Community Enablement team. In addition, data
relating to environmental anti social behaviour is
now regularly reviewed by officers and used to
develop interventions in known hot spots. This will
allow Environment Services to contribute to
actions arising from the new Community Safety
Strategy"




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

Date

Item

Agreed Cabinet Recommendation

Status

Updates

Received 100k funding for increased CCTV, pre-
covid enforcement arrangements will be part of
environmental services service resture due to be
completed Autumn 2023. This will be addressed
in the report to scrutiny committee in March 2024

14/07/2022

Report from
the
Communal
bins and fly-
tipping task
and finish
group

Scrutiny Committee Recommendation:
d) Arrangements for engaging with
residents with regards to fly-tipping are
reviewed and improved, including
consultation on proposed actions arising
from this report. This should include
improved partnership working between
Citywide Services and Housing Estate
Management in the design of services
and facilities to reduce fly-tipping in our
Housing Estates

Agreed Cabinet Recommendation:
Arrangements for engaging with residents
with regards to fly-tipping are reviewed
and improved, including consultation on
proposed actions arising from this report.
This should include improved partnership
working between Citywide Services and
Housing Estate Management in the
design of services and facilities to reduce
fly-tipping in our Housing Estates.

In
progress

Details contained within cabinet report: "9c. With
regards to fly tipping, proposals include increased
investigation of fly tipping incidents in identified
hot spots, increased use of CCTV where
appropriate, improved engagement with residents
and communities through the Neighbourhood and
Community Enablement team. In addition, data
relating to environmental anti social behaviour is
now regularly reviewed by officers and used to
develop interventions in known hot spots. This will
allow Environment Services to contribute to
actions arising from the new Community Safety
Strategy

9e. Environment Services has also started
working with Housing Services to identify bin
stores requiring upgrade. Housing Services have
committed to funding these upgrades through its
Estate Improvement programme. Timescales for
carrying out the work have yet to be confirmed,
but will take place as soon as possible once
locations have been confirmed”

This will be included when the corporate plan is
reviewed when all these actions should be
incorporated as part of the Environmental




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

Date Item Agreed Cabinet Recommendation Status Updates
Services KPIs. Officers have requested that this
is brought to the scrutiny committee in March
2024
14/07/2022 Report from Scrutiny Committee Recommendation: In Details from cabinet report: "This
the e) Local facilities for upcycling and reuse | progress | recommendation would be considered best
Communal of unwanted items are considered in practice"
bins and fly- partnership with the County Council as This will be included when the corporate plan is
tipping task Waste Disposal Authority reviewed when all these actions should be
and finish incorporated as part of the Environmental
group Agreed Cabinet Recommendation: Local Services KPIs. Officers have requested that this
facilities for upcycling and reuse of is brought to the scrutiny committee in March
unwanted items are considered in 2024
partnership with the County Council as
Waste Disposal Authority
14/07/2022 Report from Scrutiny Committee Recommendation: In Details from cabinet report: "This
the h) The service considers the use of an progress | recommendation would be considered best
Communal app for reporting fly-tipping practice"
bins and fly- Review of customer contact for all environmental
tipping task Agreed Cabinet Recommendation: The services to start by late 2023, the use of an app to
and finish service considers the use of an app for report fly-tipping will be considered as part of this
group reporting fly-tipping review. This will be addressed in the report to
scrutiny committee in March 2024
14/07/2022 Report from Scrutiny Committee Recommendation: In This recommendation was amended at cabinet to
the b) To ensure that any actions and reviews | progress | read "4) Agree a timeline is set to an action
Communal arising from the task and finish group plan with Key Performance Indicators being
bins and fly- have a clear timeline for implementation considered at the annual refresh of the corporate
tipping task so that they can be monitored and plan.”
followed up on




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

Communal
bins and fly-
tipping task
and finish
group

following proposals arising from the task
and finish group be adopted:

a) That the council decision in February
2007 to discontinue Waste Amnesty
collections in areas of highest fly-tipping
incidence is reviewed

Agreed Cabinet Recommendation: That
the council decision in February 2007 to
discontinue Waste Amnesty collections in

Date Item Agreed Cabinet Recommendation Status Updates
and finish This will be included when the corporate plan is
group Agreed Cabinet Recommendation: Agree reviewed when all these actions should be
a timeline is set to an action plan with Key incorporated as part of the Environmental
Performance Indicators being considered Services KPIs. Officers have requested that this
at the annual refresh of the corporate plan is brought to the scrutiny committee in March
2024
14/07/2022 Report from Scrutiny Committee Recommendation: In Letters currently being looked at by group leaders
the 7) Ask group leaders to write to progress
Communal Government to ask for cuts to local
bins and fly- government to be reversed; and
tipping task
and finish Agreed Cabinet Recommendation: Ask
group group leaders to write to Government to
ask for cuts to local government to be
reversed; and
14/07/2022 Report from Scrutiny Committee Recommendation: In Details contained within cabinet report: "9. These
the 3) Recommend to Cabinet that the progress | implications can be mitigated in a number of

ways, primarily as follows

a. In March of this year, the Council submitted a
bid to the UK Shared Prosperity Fund for a
programme of neighbourhood improvements.
£0.341m in capital and revenue funding has been
requested to provide a programme of
Neighbourhood Clean-Ups in areas identified by
data. Activities will include removal of fly tipping,
and an amnesty on waste which will be monitored
so that anything usable can be donated or
upcycled for further use. It is also proposed that




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

Date

Item

Agreed Cabinet Recommendation

Status

Updates

areas of highest fly-tipping incidence is
reviewed

relevant staff will be on hand to speak with
residents about wider priorities for their local area
to maximize engagement with the council and
promote the formation of local community groups.
This should address the recommendation in
paragraph 3 a and mean that the re introduction
of the waste amnesty and the review of the
charging structure for bulky waste collections are
no longer necessary"

This will be included when the corporate plan is
reviewed when all these actions should be
incorporated as part of the Environmental
Services KPIs. Officers have requested that this
is brought to the scrutiny committee in March
2024

20/07/2023

Review of the
impact of the
Elections Act
2022,
particularly
that relating to
Voter ID on
Norwich City
Council
Elections in
2023

Scrutiny Committee Recommendation:

1) As part of a future council
consultation process, investigate sources
of funding to trial and potentially
Commission demographically balanced
participatory democracy methods
including citizens assemblies based on
the model of theories of change to ensure
widescale representation is achieved;

Agreed Cabinet Recommendation: 1)

As part of a future council consultation
process, investigate sources of funding to
trial and potentially Commission

In
progress

We piloted the Theory of Change model during
2024 and this recommendation will be
considered through development of the Listen to
the City guiding principle Theory of Change.




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

obstacles to
their smooth
integration

role in Home Options to work with asylum
seekers and refugees.

Date Item Agreed Cabinet Recommendation Status Updates
demographically balanced participatory
democracy methods including citizens
assemblies based on the model of
theories of change to ensure widescale
representation is achieved,

25/07/2023 Scrutiny Scrutiny Committee Recommendation: In There is regular dialogue between teams with
review of progress | regular more formal meetings taking place.
welcoming Agreed Cabinet Recommendation: To
Refugees and | build on the relationships established
Asylum since the Scrutiny Committee meeting
Seekers to between our neighbourhoods and
Norwich and | community enabling team and the Serco
overcoming housing officers at the asylum hotels in
obstacles to Norwich.
their smooth
integration

25/07/2023 Scrutiny Scrutiny Committee Recommendation: In The post is now in place and is fully engaged with
review of 18) To explore funding streams to be able | progress | the third sector attending meetings and events.
welcoming to provide a similar provision that is
Refugees and | provided Ukrainian refugees to other
Asylum asylum seekers and refugees
Seekers to
Norwich and Agreed Cabinet Recommendation: To
overcoming fund a two year specialist housing officer




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

Date Item Agreed Cabinet Recommendation Status Updates
25/07/2023 Scrutiny Scrutiny Committee Recommendation: In
review of 12) To conduct an audit of progress
welcoming communications that the council
Refugees and | produces, this would involve service
Asylum users;
Seekers to
Norwich and | Agreed Cabinet Recommendation: To
overcoming ensure communications with residents
obstacles to (benefits letters etc) are as accessible as
their smooth possible within the constraints of what we
integration are legally obliged to incorporate.
25/07/2023 Scrutiny Scrutiny Committee Recommendation: In Ongoing, with the EDI action plan in development
review of 11) To conduct user testing of the progress
welcoming Norwich City Council website with service
Refugees and | users;
Asylum
Seekers to Agreed Cabinet Recommendation: We
Norwich and | will examine the need to update the
overcoming website in consultation with representative
obstacles to organisations to ensure it is inclusive
their smooth alongside the production of the EDI
integration Development Plan.
25/07/2023 Scrutiny Scrutiny Committee Recommendation: In Ongoing, with the EDI action plan in development
review of 2) Ask cabinet to engage with progress
welcoming organisations that support asylum seekers
Refugees and | and refugees, when making updates to
Asylum




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

Date Item Agreed Cabinet Recommendation Status Updates
Seekers to the website to ensure that these changes
Norwich and are accessible;
overcoming
obstacles to Agreed Cabinet Recommendation: We
their smooth will examine the need to update the
integration website in consultation with representative
organisations to ensure it is inclusive
alongside the production of the EDI
Development Plan.

25/07/2023 Scrutiny Scrutiny Committee Recommendation: In We have submitted our application to become a
review of 3) Ask cabinet to explore becoming a progress | non-awarded member the City of Sanctuary local
welcoming Council of Sanctuary that will include a authority network and commit to working towards
Refugees and | service user group of asylum seekers and becoming a council of sanctuary in the medium
Asylum refugees, to ensure that their voices and term. We have established a working group of
Seekers to experiences are listened to on an ongoing officers across the organisation to look at what is
Norwich and basis; required for our services to meet the necessary
overcoming criteria.
obstacles to Agreed Cabinet Recommendation: To
their smooth build on our City of Sanctuary status and
integration remain committed in the medium-term to

becoming an accredited Council of
Sanctuary through cross-team working to
ensure our services meet the necessary
criteria.

21/09/2023 Review of Scrutiny Committee Recommendation: In Prevent training is under construction by Norfolk
how the progress | Safeguarding Adults Board. When complete we
council will adapt this for Councillors




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

Agreed Cabinet Recommendation: 8)
Consider surveying anti-social behaviour
in areas where the community enabling

Date Item Agreed Cabinet Recommendation Status Updates
addresses 7) Provide a briefing event for all
anti-social Councillors on the PREVENT scheme;
behaviour and
Agreed Cabinet Recommendation: 7)
Provide a briefing event for all Councillors
on the PREVENT scheme; and
21/09/2023 Review of Scrutiny Committee Recommendation: In We have recently recruited to 3 vacant positions
how the 1) Consider whether the positive progress | and the team is now fully staffed. Once fully
council outcomes achieved by the ASB team trained this will give scope to adjust our approach
addresses justifies an increase in resource and to provide a more visible presence eg at
anti-social funding for the service; community events for a proactive approach.
behaviour We continue to review budgetary requirements,
Agreed Cabinet Recommendation: 1) particularly in view of the increased need to take
Consider whether the positive outcomes cases via court and the resource required for this.
achieved by the ASB team justifies an
increase in resource and funding for the
service;
21/09/2023 Review of Scrutiny Committee Recommendation: In On action plan for 24/25
how the 8) Consider surveying anti-social progress
council behaviour in areas where the community
addresses enabling team have focused to assess the
anti-social impact of their work
behaviour




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

Date Item Agreed Cabinet Recommendation Status Updates
team have focused to assess the impact
of their work

21/09/2023 Review of Scrutiny Committee Recommendation: In Lessons learnt from the recent Town Close
how the 6) Consider lessons learnt from the progress | approach have indicated the need to have co-
council locational approach trialled for the safer ordinated scheduling of enforcement action.
addresses neighbourhood initiative and how this can However due to Court delays etc this will prove
anti-social be expanded for other neighbourhoods; difficult for the foreseeable future. We will
behaviour continue to balance the need for timely action

Agreed Cabinet Recommendation: 6) with the benefits of a co-ordinated approach
Consider lessons learnt from the

locational approach trialled for the safer

neighbourhood initiative and how this can

be expanded for other neighbourhoods;

21/09/2023 Review of Scrutiny Committee Recommendation: In We have delivered a session with early help hub
how the 4) Expand the resources given to the progress | partners, and identified other partners that may
council programme of presentations to other benefit from delivery of our presentation. Work is
addresses partners; ongoing to schedule sessions
anti-social
behaviour Agreed Cabinet Recommendation: 4)

Expand the resources given to the
programme of presentations to other
partners;

21/09/2023 Review of Scrutiny Committee Recommendation: In This is currently being reviewed and report back
how the 5) Consider whether the resources for progress | in due course
council the safer neighbourhood scheme can be
addresses increased given the successful outcomes




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

and if that is not feasible, to raise them
with the scrutiny committee as early as
possible.

Agreed Cabinet Recommendation: 14. If
Cabinet members have concerns with the
scrutiny recommendations, they should
ideally raise these at the meeting at which
the recommendation was raised, and if
that is not feasible, to raise them with the
scrutiny committee as early as possible.

Date Item Agreed Cabinet Recommendation Status Updates
anti-social achieved from the scheme and consider
behaviour the outcomes of the scheme;
Agreed Cabinet Recommendation: 5)
Consider whether the resources for the
safer neighbourhood scheme can be
increased given the successful outcomes
achieved from the scheme and consider
the outcomes of the scheme;
23/11/2023 A review of Scrutiny Committee Recommendation: In
the 14. If Cabinet members have concerns progress
effectiveness | with the scrutiny recommendations, they
of Scrutiny should ideally raise these at the meeting
Committee at which the recommendation was raised,




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

carbon: a plan
for Norwich’s
council homes

retrofit whilst working with communities
and community associations to help them
unlock energy and carbon savings for
community benefit.

Agreed Cabinet Recommendation: To
continue to seek to play a leading role in
terms of retrofitting within the council’s
estate within the context of the resources
and funding available.

Date Item Agreed Cabinet Recommendation Status Updates
23/11/2023 Retrofitting Scrutiny Committee Recommendation: In Will follow up on tracker actions but committee
Task and a) That scrutiny committee follow up on | progress | will need to consider whether to add this as a
Finish Group: | the recommendations on a regular basis future action
Warm, low and adapt them as new concepts and
bills, no technologies are introduced.
carbon: a plan
for Norwich’s | Agreed Cabinet Recommendation: a)
council homes | That scrutiny committee follow up on the
recommendations on a regular basis and
adapt them as new concepts and
technologies are introduced.
f23/11/2023 Retrofitting Scrutiny Committee Recommendation: In Work is ongoing on retrofitting all of the council-
Task and j) Play a leading role with its own progress | owned community centres. Detailed surveys have
Finish Group: | estate, using public buildings and been undertaken which have identified the most
Warm, low community centres as demonstrators to effective works for each of the buildings to reduce
bills, no showcase and highlight the potential for the carbon footprint. Work is currently being

undertaken to cost insulation works across all
community centres, after which a decision will be
made as to how to use the available budget. It is
expected that all work will be completed by the
end of the 25-26 financial year.




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

carbon: a plan
for Norwich’s
council homes

implications of retrofitting the council’s
housing stock.

Agreed Cabinet Recommendation: To ask
officers to explore implementing an
internal carbon value, alongside Net
Present Value (NPV) modelling, to assess
and capture the carbon benefits and

Date Item Agreed Cabinet Recommendation Status Updates
23/11/2023 Retrofitting Scrutiny Committee Recommendation: In
Task and e) Offer ongoing training and advice, progress
Finish Group: | including site visits, to all councillors and
Warm, low staff in relation to retrofitting so that they
bills, no can be a conduit for information to
carbon: a plan | residents.
for Norwich’s
council homes | Agreed Cabinet Recommendation: To ask
officers to ensure that training on
retrofitting appropriate to staff roles is
offered and,;
To arrange training for councillors on
signposting to existing schemes and
support.
23/11/2023 Retrofitting Scrutiny Committee Recommendation: In
Task and [) Consider implementing an internal progress
Finish Group: | carbon value, alongside Net Present
Warm, low Value (NPV) modelling, to assess and
bills, no capture the carbon benefits and




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

Date Item Agreed Cabinet Recommendation Status Updates
implications of retrofitting the council’s
housing stock
23/11/2023 Retrofitting Scrutiny Committee Recommendation: In These provisions are included in the evolving
Task and m) Explore alternative funding, for progress | citywide climate action strategy and plan, which is
Finish Group: | instance community municipal bonds and programmed for full public engagement in Nov
Warm, low other mechanisms in line with previous 2024
bills, no scrutiny recommendations. A project
carbon: a plan | should be developed to fund the retrofit of
for Norwich’s | community spaces or similar, in the near
council homes | future, to start to build understanding and
public support.
Agreed Cabinet Recommendation: To
explore launching a municipal loan
scheme to fund retrofitting measures.
To explore if extra sources of funding for
retrofitting of community spaces can be
obtained.
23/11/2023 Retrofitting Scrutiny Committee Recommendation: In Investors are currently being actively engaged by
Task and n) Work with private sector investors to | progress | a cross directorate team
Finish Group: | utilise potential external funding
Warm, low opportunities, i.e. in large scale heat
bills, no networks.
carbon: a plan
for Norwich’s | Agreed Cabinet Recommendation: To ask
council homes | officers to continue working with private
sector investors to utilise potential




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

carbon: a plan
for Norwich’s
council homes

informed and engaged.

Agreed Cabinet Recommendation: To ask
officers to include a Retrofit
Communications Plan and Engagement
Strategy to share learning, best practice,

Date Item Agreed Cabinet Recommendation Status Updates
external funding opportunities, i.e. in large
scale heat networks.
23/11/2023 Retrofitting Scrutiny Committee Recommendation: In
Task and t)  Work with planning officers to use the | progress
Finish Group: | National Planning Policy Framework to
Warm, low develop local supplementary planning
bills, no documents to promote and enable retrofit,
carbon: a plan | and to respond to the Future Homes
for Norwich’s | Standard consultation.
council homes
Agreed Cabinet Recommendation: To
continue to work with planning officers to
use the National Planning Policy
Framework to develop local
supplementary planning documents to
promote and enable retrofit.
23/11/2023 Retrofitting Scrutiny Committee Recommendation: In These provisions are included in the evolving
Task and i) Develop a Retrofit Communications progress | citywide climate action strategy and plan, which is
Finish Group: | Plan and Engagement Strategy to share programmed for full public engagement in Nov
Warm, low learning, best practice, and opportunities, 2024
bills, no and to ensure that local residents are well




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

a more deliberative process to increase
participation in the decision making
process and to investigate if other
methods achieve the same aim;

Date Item Agreed Cabinet Recommendation Status Updates
and opportunities, and to ensure that local
residents are well informed and engaged
as part of the Citywide Climate Action
Strategy.
07/12/2023 Equality Scrutiny Committee Recommendation: In
Information That cabinet: 4) Investigate a process progress
2024 for evaluating the equality compliance of
parks and outdoor spaces.
Agreed Cabinet Recommendation: That
cabinet: 4) Investigate a process for
evaluating the equality compliance of
parks and outdoor spaces.
01/02/2024 The council’s | Scrutiny Committee Recommendation: In During the initial planning stage for the 2025-26
provisional 8) Consider the use of a more progress | budget consultation, officers evaluated the
2024 -2025 deliberative process to inform the decision feasibility of using deliberative engagement to
budget and making process; enhance participation in the decision-making
medium term process and ensure that budget decisions reflect
financial Agreed Cabinet Recommendation: ask well-informed public views.
strategy officers to consider the feasibility of using Several budget-setting simulator tools were

examined for their potential benefits, including
increased public engagement, a better
understanding of budget trade-offs, and visual
data prompts to support informed decision-
making. These simulators aim to go beyond mere
consultation or information-sharing by educating
the public about the council's budget-setting




Appendix B - Scrutiny Committee Recommendations Tracker
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process for the Corporate Plan and the
associated corporate performance
framework;

Agreed Cabinet Recommendation: 1)
involve scrutiny committee in the

Date Item Agreed Cabinet Recommendation Status Updates
decisions. They allow residents to consider
detailed information, form informed opinions, and
make recommendations while balancing the
council’s budget.
However, Bang the Table, the digital platform
which hosts the council’s consultation and
engagement website 'Get Talking Norwich,' has
indicated that they are developing budget
simulator tools. This may present opportunities for
deliberative public engagement in budget
decisions in future years.
01/02/2024 The council’'s | Scrutiny Committee Recommendation: In

provisional 10) Provide a briefing to members of the progress

2024 -2025 council on the Future Shape Norwich

budget and project;

medium term

financial Agreed Cabinet Recommendation: ask

strategy officers to arrange a member briefing on

the Future Shape Norwich project
29/02/2024 Corporate Scrutiny Committee Recommendation: In The interim business plan represents a
Plan 2024- 1) Involve scrutiny committee in the progress | transitional phase for the council as we move
2025 development of the business planning towards a more outcome-focused and

collaborative way of working. Many of the actions
within this year’s plan were already underway, as
they align closely with the strategic outcomes
outlined in the We Are Norwich plan. These
actions were identified as priorities to deliver
immediate benefits for the city and ensure




Appendix B - Scrutiny Committee Recommendations Tracker
Note: This shows In Progress recommendations only. Completed recommendations or recommendations not taken forward by Cabinet are not included.

Date

Item

Agreed Cabinet Recommendation

Status

Updates

development of the business planning
process for the Corporate Plan and the
associated corporate performance
framework;

continuity of services during this transitional
period.

The interim nature of the plan reflects its purpose
as a foundational step. It consolidates existing
priorities while testing the Outcomes-Based
Accountability (OBA) approach. This transitional
framework allows us to test and refine how we
define and measure outcomes, ensuring that
future iterations of the business plan are more
robust, evidence-driven, and capable of delivering
on the council’s long-term goals. We
acknowledge the importance of involving Scrutiny
Committee in shaping the business plan and are
fully committed to embedding member
engagement in future development processes. As
we move forward, we will adopt a more inclusive
and participatory approach, co-designing plans
with members, partners, and stakeholders to
ensure the business plan reflects the evolving
needs and priorities of our city.

The adoption of the OBA approach marks a
significant step in how we set priorities, measure
progress, and make informed decisions. As this
approach is phased in, we are improving our data
collection and introducing new performance
metrics to strengthen our monitoring and
evaluation processes. These changes will enable
us to deliver outcomes that are not only impactful
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but also transparent and adaptable to changing
circumstances.

The We Are Norwich business plan should be
viewed as the starting point of a journey.
Collaboration is at the heart of this journey, and
we are committed to building shared ownership of
our priorities with members, officers, and
partners. While this interim plan was designed to
address immediate priorities, future iterations will
place a stronger emphasis on co-design and
member involvement, ensuring that we continue
to meet the needs of Norwich'’s residents
effectively and sustainably.

29/02/2024

Corporate

Plan
2025

2024-

Scrutiny Committee Recommendation:
2) Conduct a consultation on the
Corporate Plan with young people in
primary and high schools;

Agreed Cabinet Recommendation: 2)
explore ways to involve more young
people in the Corporate Plan consultation;

In
progress

We are exploring ways to expand demographic
data collection without deterring participation
(community conversations, survey panels, on the
street engagement) ensuring a fuller
understanding of the city’s needs. Future
consultations will also prioritise targeted outreach
to underrepresented groups.

In terms of young people:

We tend to rely heavily (although not exclusively)
on the youth advisory board (YAB) and MAP for
the voice of young people in the city, which can
present both its own opportunities and challenges
— a heavy reliance on a single organisation, but
one which has very well developed networks
throughout schools and youth groups in the city.
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For the community-led plan, the advice from MAP
was to use the results of the engagement for the
City Vision, so this was fed in.

Max Griffiths, Neighbourhoods and community
enabling manager, is a member of the advisory
group of professionals for the YAB which gives us
regular engagement opportunities to link in with
what is important to young people.

The YAB do regular large-scale consultations -
over 2,000 young people in Norwich took part in
their 2024 consultation - so they have a very good
reach. We have been supporting them to put in
place the actions they’ve identified by building a
relationship between the YAB and the Parks and
greens spaces team, supporting them on litter
picks and linking them in with the mental health
workstream on the work of the Health &
Wellbeing Partnership. This action and
subsequent feedback mechanisms are
particularly important for young people to show
that sharing their voice can affect change.

We will also forward consultations that are
relevant to the YAB (eg the Parks and green
spaces strategy) - they have offered to circulate
amongst their networks — this is the advice from
MAP as to the best way to get engagement from
young people on these specific consultations
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(taking into account our resource, their resource
and priorities / interests of young people).

21/03/2024

LOVE
Norwich
Review

Scrutiny Committee Recommendation:

6. Investigate whether an annual “spring
clean” waste amnesty would be widely
used by residents if advertised in
advance.

Agreed Cabinet Recommendation: This
would continue to be investigated and the
results of the community organisation led
waste amnesties were being assessed.
The Council would continue to support
and monitor these schemes. The Council
was open to conducting its own pilot after
further investigative work. A key
consideration for waste amnesties was
the associated costs and ensuring that
waste was appropriately dealt with.

In
progress

21/03/2024

LOVE
Norwich
Review

Scrutiny Committee Recommendation:
9. Provide information on how well the
council has performed against its targets.

Agreed Cabinet Recommendation: This
would be addressed through the Clean
Streets dashboard.

In
progress
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21/03/2024

LOVE
Norwich
Review

Scrutiny Committee Recommendation:
2. Ask that ward councillors are
permitted to access LAMS, subject to
appropriate training on the system.

Agreed Cabinet Recommendation: The
LAM system was not a live system but
rather provided a snapshot based on
random inspections on a two-monthly
basis, data could be disputed once the
data had been reviewed. A Clean Streets
dashboard was currently being created
which would show this data and this
would likely be ready to be shared in
August with all members on a routine
basis.

In
progress

21/03/2024

LOVE
Norwich
Review

Scrutiny Committee Recommendation:

1. That ward councillors are consulted in
future on the locations of CCTV cameras
used to combat fly tipping in their wards.

Agreed Cabinet Recommendation:
Cabinet was happy to accept this
recommendation to consult and inform
ward members on the locations of CCTV
cameras, but highlighted that locations
were picked on an evidence-led basis and
looking at need across the entire city.

In
progress
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21/03/2024

LOVE
Norwich
Review

Scrutiny Committee Recommendation:
10. Ensure that in future consultations, or
information about a service, that the
council communicates with residents by
text rather than relying on QR codes or
emails.

Agreed Cabinet Recommendation:
Cabinet considered that this was
something that would form part of the
wider piece of work that looked at how the
Council communicated with residents in
creative ways.

In
progress

18/07/2024

NCSL
Business Plan

Scrutiny Committee Recommendation:
1) NCSL performance is incorporated
into the quarterly performance reports to
the Cabinet

Agreed Cabinet Recommendation:
NCSLs metrics already form part of the
reporting, which are provided to the
relevant heads of service.

NCSL has created its reporting structure
to enable quarterly reporting to its Board.
This reporting can be included in quarterly
performance reporting to Cabinet.

In
progress
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18/07/2024

NCSL
Business Plan

Scrutiny Committee Recommendation:

2) Training be provided to all councillors
on the governance and operating
arrangements for NCSL

Agreed Cabinet Recommendation: NCSL
can develop induction style training
material to use for explaining what our
internal service arrangements are and a
thematic approach on how that then is
delivered on the ground. This would
enable Clirs to have post training
reference material they can access as
and when required. Training can be
delivered via dedicated Councillor briefing
sessions.

In
progress

18/07/2024

NCSL
Business Plan

Scrutiny Committee Recommendation:

3) The Cabinet should develop an
action plan to deliver pesticide-free control
of weeds, where appropriate

Agreed Cabinet Recommendation: NCSL
can work with Council Officers to identify
potential alternative options to weed
control for Cabinet consideration.

In
progress

18/07/2024

NCSL
Business Plan

Scrutiny Committee Recommendation:

In
progress
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4) An options appraisal be produced
setting out the possible options for
pesticide-free weed control, including an
assessment of the costs and
effectiveness of these options

Agreed Cabinet Recommendation: The
option appraisal on weed control will
include full analysis of any potential
changes required to the current
maintenance frequencies which will be
included in the cost benefit analysis for
consideration.

18/07/2024

NCSL
Business Plan

Scrutiny Committee Recommendation:
6) Consideration is given to producing
an annual report on performance against
the business plan and that this be
presented to an annual Shareholder
Panel meeting which could be attended
by all members

Agreed Cabinet Recommendation: There
currently exists an annual process of
bringing the Business Plan to Shareholder
Panel, which sets out achievements in the
previous year as well as plans for future
years. An annual report can also be
developed to supplement the annual

In
progress
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business planning process, prepared for
an AGM.
18/07/2024 NCSL Scrutiny Committee Recommendation: In
Business Plan | 8) The training for members of the progress
Shareholder Panel be delivered as a
matter of urgency; and
Agreed Cabinet Recommendation:
Training can be delivered for members of
Shareholder Panel in the Autumn/Winter
2024.
19/09/2024 Severe Scrutiny Committee Recommendation: In
Weather 1) To seek out and act on feedback progress
Emergency from a group of service users on the
Protocol and | SWEP and winter night shelter proposals.
winter
provision Agreed Cabinet Recommendation:
Recommendation accepted
19/09/2024 Severe Scrutiny Committee Recommendation: In
Weather 7) To record and report on incidents progress
Emergency where service users have presented at
Protocol and | the winter night shelter but have not been
winter eligible to stay and the reasons for this.
provision
Agreed Cabinet Recommendation:
Recommendation accepted
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Agreed Cabinet Recommendation:
Recommendation accepted

Date Item Agreed Cabinet Recommendation Status Updates
19/09/2024 Progress Scrutiny Committee Recommendation: In
update on 4) That officers and relevant Portfolio progress
welcoming Holders meet regularly with the partner
refugees and | organisations to further discuss and take
asylum forward the recommendations in the
seekers in NCAN report and that a progress update
Norwich is provided to the Scrutiny Committee,
Agreed Cabinet Recommendation:
Recommendation accepted
19/09/2024 Progress Scrutiny Committee Recommendation: In
update on 5) That outcomes from the Homes for progress
welcoming Ukraine scheme are published.
refugees and
asylum Agreed Cabinet Recommendation:
seekers in Recommendation accepted
Norwich
19/09/2024 Progress Scrutiny Committee Recommendation: In
update on 3) Further investigation into the effective | progress
welcoming operation of the verification process is
refugees and | undertaken, using case studies from the
asylum Council’s partner agencies to inform any
seekers in necessary improvements.
Norwich
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Protocol and

website, including highlighting when

Date Item Agreed Cabinet Recommendation Status Updates
19/09/2024 Progress Scrutiny Committee Recommendation: In
update on 2) That the Council takes all appropriate | progress
welcoming opportunities to share positive
refugees and | communications with regards to refugees
asylum and asylum seekers.
seekers in
Norwich Agreed Cabinet Recommendation:
Recommendation accepted
19/09/2024 Severe Scrutiny Committee Recommendation: In
Weather 5) To explore the possibility of progress
Emergency publishing multi-agency data together as
Protocol and | a dashboard.
winter
provision Agreed Cabinet Recommendation:
Recommendation accepted
19/09/2024 Severe Scrutiny Committee Recommendation: In
Weather 4) To bring Norwich City Council’s progress
Emergency eligibility criteria for SWEP in line with the
Protocol and | Homeless Link SWEP toolkit.
winter
provision Agreed Cabinet Recommendation:
Recommendation accepted
19/09/2024 Severe Scrutiny Committee Recommendation: In
Weather 2) To ensure that up to date and clear progress
Emergency information is available on the Council’s
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the Home Options process and how it
works

Date Item Agreed Cabinet Recommendation Status Updates
winter SWEP has been activated on the
provision homepage.
Agreed Cabinet Recommendation:
Recommendation accepted
19/09/2024 Severe Scrutiny Committee Recommendation: In
Weather 6) To encourage neighbouring council to | progress
Emergency also adopt the Homeless Link SWEP
Protocol and | toolkit.
winter
provision Agreed Cabinet Recommendation:
Recommendation accepted
19/09/2024 Severe Scrutiny Committee Recommendation: In
Weather 3) To bring extra monitoring data back progress
Emergency to the Scrutiny Committee to review,
Protocol and | including the budget and spend against
winter the personalised provision and spot
provision provision.
Agreed Cabinet Recommendation:
Recommendation accepted
12/12/2024 Home Options | Scrutiny Committee Recommendation: In
To ask officers to arrange a briefing on progress
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Agreed Cabinet Recommendation: N/A

12/12/2024

Draft EDI
Action Plan

Scrutiny Committee Recommendation:

1) To add the following as measures
of success:

a. As part of the action on reasonable
adjustments for employees to survey
employees who have request and
received reasonable adjustments and how
successful these were in addressing
barriers.

Agreed Cabinet Recommendation:
Recommendation partially accepted using
alternative methodology

In
progress

12/12/2024

Draft EDI
Action Plan

Scrutiny Committee Recommendation:
2) To explore ways of anonymising
recruitment for senior leadership
positions.

Agreed Cabinet Recommendation:
Recommendation partially accepted

In
progress

12/12/2024

Draft EDI
Action Plan

Scrutiny Committee Recommendation:
6) To publicly state its commitment to
encourage individuals from all

In
progress
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Business Plan

members to be involved in developing
Outcome Based Accountability (OBAS)
Key Performance Indicators (KPSs).

Agreed Cabinet Recommendation:
Recommendation accepted

Date Item Agreed Cabinet Recommendation Status Updates
backgrounds to stand for election to the
City Council to better reflect the city.
Agreed Cabinet Recommendation:
Recommendation accepted
23/01/2025 We are Scrutiny Committee Recommendation: In
Norwich To consider the progress of aligning progress
Business Plan | financial models with the delivery of
services at a future meeting
Agreed Cabinet Recommendation: N/A
23/01/2025 We are Scrutiny Committee Recommendation: In A new framework is in development and a draft
Norwich 8) That the monitoring framework is progress | will be circulated for review towards the end of Q1
Business Plan | accessible to the public. 2025/26
Agreed Cabinet Recommendation:
Recommendation accepted
23/01/2025 We are Scrutiny Committee Recommendation: In This will happen progressively as teams begin to
Norwich 5) To encourage partners and elected progress | adopt the OBA approach. To note, LGR may

impact the full rollout of OBA across the
organisation.
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23/01/2025 We are Scrutiny Committee Recommendation: In Awaiting recommendations from the task and
Norwich 7) To ask officers to provide a template | progress | finish group.
Business Plan | for developing OBAs for the work of the
Making Norwich a Truly Accessible City
Task and Finish Group
Agreed Cabinet Recommendation:
Recommendation accepted
30/01/2025 The council’'s | Scrutiny Committee Recommendation: In
provisional To request training be provided ahead of | progress
2025-2026 the next financial year on scrutinising the
and medium- | budget setting process
term financial
strategy Agreed Cabinet Recommendation: N/A
24/04/2025 Good Scrutiny Committee Recommendation: In
Employer To recommend to cabinet: To amend the | progress
Charter contract standing orders to ask suppliers
to demonstrate the characteristics of a
Good Employer.
Will be considered at Cabinet on 9™ July
2025.
24/04/2025 Good Scrutiny Committee Recommendation: In
Employer To recommend to cabinet: to include a progress
Charter commitment to recognise and engage
with trade unions.
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(NCSL) to consider adopting a Good
Employer Charter.

Will be considered at Cabinet on 9" July
2025.

Date Item Agreed Cabinet Recommendation Status Updates
Will be considered at Cabinet on 9" July
2025.
24/04/2025 Good Scrutiny Committee Recommendation: In
Employer To recommend to cabinet: To proceed at | progress
Charter pace with the introduction of a Good
Employer Charter.
Will be considered at Cabinet on 9" July
2025.
24/04/2025 Good Scrutiny Committee Recommendation: In
Employer To recommend to cabinet: To ask the progress
Charter Board of Norwich City Services Limited




