
In partnership with:

Aim: 
a Fairer 

Norwich



Norfolk Strategic Fund £  90,000
Innovative Projects Fund £  50,000
UEA £  10,000
Norwich City Council £  10,000
Total: £160,000

Grants for research & pilot projects: £  95,000
Staff costs: £  50,000
‘Diverse Voices’ and comms: £  15,000
Total: £160,000

The NGEC has raised funding…

Plus match-funding to extend some projects

and spent it on…



Varied approaches & workstreams - 1

Digital Inclusion:
Address social 

inclusion through 5 
collaborative projects

Community Skills:

4 community projects 
in Mile Cross

Good Jobs
project



Social Enterprises:
Support and build on 
successful application 
for Social Enterprise 

Place status for 
Norwich. 

Anchor Institutions:
Explore Anchor 

Institution Network for 
Norwich

Focus on sectors

Diverse Voices:
‘New Horizon Experiment’ boardgame & 
‘Open Doors’ exhibition at The Forum. 

Research: 5 grants to community groups
Seminars on

- Green Jobs
- Anchored in Norwich
- New funding/finance opportunities
- Circular economy
- Gendered economy
- Measuring progress

Varied approaches & workstreams - 2



Commissioners/champions invited to vision & pledge
- In Progress

Draft GEC pledge
[NAME OF ORGANISATION] pledges to help
the Norwich economy work for everyone by:

• Providing good jobs;
• Using social enterprises where appropriate;
• Supporting environmental aims 

through recruitment and purchasing
• Consulting relevant communities in making 

big decisions;
• Promoting digital inclusion.



To June and beyond
Building on last week’s workshop and encouragement from CV2040

Reports on the NGEC website

Present learning from all projects to Commissioners
Invite input and leadership 

Secretariat draft final NGEC report for agreement by commissioners 

Recommendations and commitments for action from all members and 
others, including continuing momentum and monitoring

Report published in June; 
Invitations for general (and City) response by January 2023



A Fairer Norwich

Thank you


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Commissioners/champions invited to vision & pledge� - In Progress
	To June and beyond
	Slide Number 7

