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Norwich Area Museums Committee 3 June 2025 
 
Norwich Museums Report: February to April 2025 
 
 
1. Norwich Museums operations 
 
Norwich Castle opening arrangements 
Following the handover of the Percival section, from July 2025 visitors have been able 
to access the museum via the new entrance and glazed atrium. The new café and retail 
spaces are also in operation. The construction site hoarding line has moved back and 
the protective decking at the top of the bridge has been removed.   
 

 
New visitor entrance at Norwich Castle 
 
In October the new automatic access barrier system went live, with glazed barriers used 
to control ticket-holder access into the museum, whilst still allowing non-museum 
visitors to access the café and shop.  
 
The number of temporary hoarding lines within the Castle has been significantly 
reduced, meaning that more collections are once again accessible to museum visitors. 
This includes the large hoarding placed around the Rotunda balcony, enabling visitors 
to see the ceramics displays, World War One dioramas and other Norfolk Regimental 
Museum exhibits. The hoarding removal also significantly aids movement around the 
Rotunda, including by school groups. 
 

 Rotunda following hoarding removal 
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The Rotunda basement toilets are now back online following extensive works 
associated with the Keep project. Having these toilets accessible again is a welcomed 
addition to the new WC block and ensures we have adequate facilities for schools and 
visitors now and into the future. 
 

 
Newly refurbish Rotunda Basment toilets 
 
Anglo Saxon and Viking Gallery 
Having been closed for the past five years, the popular Anglo Saxon & Viking Gallery is 
now open again to the public. The ASV Gallery had been closed to protect collections 
during adjacent construction works within the Castle Keep. The Keep works involved 
creating vibrations and as such it was necessary to remove the collections from this 
gallery. Having this newly refurbished gallery open again contributes significantly to the 
overall visitor experience at Norwich Castle and also supports the delivery of the 
schools programme. 
 

  
The newly refurbished Anglo Saxon & Viking Gallery 
 
Norwich Castle ceremonies  
The number of ceremonies taking place at Norwich Castle has continued to remain 
strong, with 676 having been completed within the past 12 months. 
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Month 
No of 
Ceremonies Footfall  

May 71 1848 
June 76 1849 
July 81 1993 
August 66 2187 
September 90 2013 
October 76 1881 
November 39 901 
December 54 1063 
January 20 502 
February 26 534 
March 29 736 
April 48 1120 
Total 676 16,627 

 
Since the beginning of October 2025 ceremonies have returned to the Benefactors 
Room following an extensive refurbishment of the space. Wedding parties now arrive 
via the E9 door at the Castle and enter the Castle through a dedicated corridor that 
takes them into a waiting area within the British Birds Gallery. This helps to keep the 
main museum entrance solely for the use of museum visitors. 
 

 
The refurbished Benefactors Room 
 
 
2. Norwich Learning Team activity – highlights report 

 
The Norwich Museums Learning team continue to develop, deliver and evaluate the 
impact of learning programmes for priority and target audiences, including Norfolk 
schools and young people. Staff have carefully managed the reintroduction of in-person 
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learning events at all three city museums. To explore the programmes in more detail 
and get involved, please visit the Learning Hub pages of the Norwich Castle website: 
Learning - Norfolk Museums  
 

 
 
Learning team review 
The learning team is undertaking a full review of our schools’ programme and staff 
practice to ensure that we offer accessible and engaging experiences for all learners. 
The review will see staff delivery skills being assessed through a twice-yearly cycle of 
observations which focus upon clarity, content, communication and self-reflection. 
Concurrently, session overview sheets will be produced for each session we deliver to 
schools to ensure that content is consistent and focused upon key questions and 
outcomes. 
 
Formal Educational Settings 
 
Teachers view One Self: The Creative Life of Colin Self 
Teachers from across Norfolk attended the 
teachers’ private view of the One Self: The 
Creative Life of Colin Self exhibition at 
Norwich Castle on April 2. 
 
Fifteen primary and secondary teachers were 
given a private tour of the exhibition by curator 
Dr Giorgia Bottinelli before finding out about 
the accompanying schools’ programme 
events. 
 
GCSE History students visit Norwich 
Castle Museum and Art Gallery  
More than 300 GCSE History students visited Norwich Castle in the Spring term as part 
of their Historic Environment topic. All GCSE History students study a historic site as 
part of their course. Norwich Castle is one of the top ten chosen by students studying 
the OCR B/SHP specification. Students from St. Felix, Dereham Neatherd, Felixstowe 
International College and Framingham Earl toured the Castle Keep (virtually), the gaol 
and prison buildings, the museum and art galleries and the newly re-opened Courtroom 
and Percival Wing. 
 

https://www.museums.norfolk.gov.uk/norwich-castle/learning
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A teacher said: “It was really well organised and the guides were very knowledgeable. 
We’re looking forward to the Keep re-opening and visiting again in the future!”  
A student said: “It helps reaffirm what we learnt in class and it was great to visit where 
we’d been talking about in class.” 
Formal Learning Officer Jenni Williams said: “It was wonderful hosting our Historic 
Environment event again for KS4 students, particularly as we are now able to 
accommodate up to 120 students each day.” 
 
Events 
 
Flight of the Falcon update 
This exciting Norwich Castle: Royal Palace Reborn performance project is due to take 
place at Norwich Castle Museum & Art Gallery later this year. 
 

In January, after a competitive application 
process, we commissioned Glass House 
Dance to be the lead artists on Flight of the 
Falcon. Glass House Dance are 
experienced in bringing dance to museum 
spaces, and were a part of Royal Palace 
Reborn event The Art of Courtly Love and 
led Lowestoft Dance Map, a two year 
project in partnership with the Association 
of Suffolk Museums. 
 
(Photo credit: Malachy Luckie) 

Under the artistic leadership of Glass House Dance, Flight of the Falcon is bringing 
together a cast of local movers from a wide range of ages and backgrounds to create a 
brand-new dance piece inspired by a falcon's journey through the medieval castle keep. 
A brand-new intergenerational dance group based at Norwich Castle has been formed 
specially for this project and met for the first time in February. The age range of this 
movement group is 3 – 72, some people in the group are experienced dancers and 
some are dancing for the first time. Rehearsals have been taking place twice a month 
since February. 
We’ve been using creative embedded evaluation inspired by Community Culture Club to 
capture feedback on the process. We printed paper feathers on to which participants 
can write a moment of joy or something they particularly enjoyed from that workshop. 
The feather is then placed in a nest (pictured), symbolising togetherness and the 
protection of the group.  
 
Some of the reflections from participants: 
“The connection as a group, the feeling of flocking together” 
“The exercise where we touched someone on the shoulder felt quite spiritual - the idea 
of comfort and support was like something I have experienced in church” 
“Wonderful moments of connecting with other people in a non-judgemental way” 

https://imaginationmuseum.co.uk/case-studies/the-art-of-courtly-love/
https://imaginationmuseum.co.uk/case-studies/lowestoft-dance-map-glass-house-dance/
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“Following people's movements in a line was 
cool...feeling group spirit, when we relaxed more as a 
group” 
 
The Norwich Castle group will be performing in the keep 
alongside three local dance groups: Cadenza, Dance 
Egyptian Norwich, and D4Dance at The Garage. 
Students from City College Norwich will be making a 
film to be included in the final performance.  
The final piece will have a cast of over fifty dancers, 
ranging in age from 3 to 70+, bringing to life our magical 
medieval museum setting through movement. 
 
Visitor Programme 
 
February Half Term Programme  
Our February half-term programme at Norwich Castle Museum & Art Gallery (17 – 23 
February) was focused upon the temporary exhibition JMW Turner and Changing 
Visions of Landscape and explored different approaches to landscape painting. By 
encouraging visitors to consider changing landscapes and their impact on our wellbeing, 
we linked to this year’s Norwich Science Festival theme of ‘transforming our future’.  

 

 
 

Visitors explored the exhibition with our spotter sheet, built their own ideal landscape, 
and stepped into the shoes of eighteenth-century wealthy landowners in our selfie-
station. They got creative making collages inspired by the work of contemporary artist 
Henna Nadeem featured in the exhibition and were able to relax and immerse 
themselves in different visions of landscape in our sensory area. Our family audiences 
gave us lots of positive feedback on our activities. It included comments such as: 
‘It is brilliant how interactive everything is for children.’  
‘Keep doing what you're doing - we love it here!’ 
‘Very well organised. Well done. Super helpful staff.’  
‘Museums are really interesting ‘- Charlie aged 6. 
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Easter Holiday programme 
This Easter, Norwich Castle was visited by a selection of historic characters, each of 
whom had a problem. Visitors were asked to help a medieval squire find the right 
weapons and armour for their knight and an Anglo-Saxon jeweller choose the proper 
runic inscriptions for King Edmund’s sword. They assisted a Roman citizen in keeping 
the Empire powerful and happy and identified emotional animals for a Victorian 
naturalist.  

 
 
 
 
 
 
 
 
 
 
 

Early Years and Family Saturdays 
Our Early Years and Family Saturdays, held on the second 
and fourth Saturday of each month respectively, continue to 
be an important part of the learning team’s delivery.  
On 8 March, our Early Years Saturday was devoted to all 
things horses. Artists Natalya Martin and Ashton Owen from 
Polka Theatre told the story of Britain’s first recorded Black 
Circus owner, Norwich born Pablo Fanque. 
Natalya and Ashton have been awarded funding from Arts 
Council England, to create a new family show called For the 
Benefit of Pablo Fanque. Norwich Museums have supported 
the research & development phase of the show through 
sharing our spaces, expertise and networks. 
 
On 22 March, as part of a Family Saturday devoted to the theme of time travelling, UEA 
Drama students delivered a family friendly performance T.I.N.A. and the Twist in Time.  
As part of the performance, visitors were invited to join a team of plucky time travellers 

whose time machine crashed at Norwich 
Castle bringing several confused historical 
characters with them. Family audiences 
followed the performers through the museum, 
looking at different objects from the collection 
in order to help the characters to get back 
home. 
Performances on the day were excellent, and 
the students succeeded in connecting with the 
audience and capturing their attention with 
their imaginative acting. 
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The performance was part of UEA drama outreach module. The learning team offered 
the students their expertise and support during the development phase of the 
performance.   

Our April Early Years and Family Saturdays were inspired by 
our new temporary exhibition One Self: The Creative Life of 
Colin Self' and explored Colin Self’s different approaches to 
art and celebrated his creativity. This gave us an opportunity 
to develop and trial activities for our May half term 
programme. 
As part of our Early Years and Family Saturday events, we 
continue to provide free family vouchers for school settings 
from areas of greater deprivation. 
 
 
 
 

 
 
Community Engagement 
 
Touching Turner Vision Norfolk Workshop  
On Tuesday 11 February, Maja Jackson and Jan Pitman 
delivered a haptic object workshop for the members of 
Vision Norfolk inspired by our special exhibition JMW 
Turner and changing visions of landscape. 
A handling session brought to life Turner’s painting Walton 
Bridges. We explored the painting through raised-line 
images and got hands-on with objects such as a boat block 
and pulley, sail cloth, horse’s collar, cow’s horn and 
riverside herbs. Following this, participants visited the 
exhibition and followed changing approaches to landscape 
painting from the 17th century until today. 
 
The workshop was part of the National Lottery Heritage 
Fund’s ‘Walton Bridges’ Activity Plan. It was developed in 
consultation with Vision Norfolk.  

 
‘I found this visit so interesting, and I really appreciated all 
the efforts that the staff there went to in order to 
accommodate us - they were just so helpful and attentive.  I 
wasn't familiar with Turner's painting of Walton Bridges nor, I 
must confess, the artist Joseph Turner.  His paintings are 
not easy to see as visually impaired people but the staff 
were exceptionally good at bringing Walton Bridges to life.’ 
‘Turner collection at Norwich Castle, was excellent and the 
staff looked after us really well. I really liked the tactile prints 
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they made up for us, that was a brilliant idea, it really helped me to imagine what the 
painting would look like. It was also good being able to touch some of the items that 
they would use in the old days. Look forward to making more trips to the castle this 
summer.’ 
 
The Learning Team is constantly striving to remove barriers to museum access. It is our 
aim that every exhibition and the associated public programming at Norwich Castle 
contains provision for visually impaired visitors, ensuring inclusivity and 
accessibility. We continue to work in collaboration with Vision Norfolk to improve our 
offer for visually impaired visitors.  
 
Knights of the Sound Table - Kick the Dust 
The Knights of the Sound Table/Thursday 
Heritage Collective young people’s groups have 
been working on three projects from their base at 
the Museum of Norwich. Ably facilitated by Jax 
Burgoyne, they have been completing a 
medieval soundscape for the British Museum 
Gallery, developing a series of zines focusing on 
the graffiti scratched into the walls of Norwich 
Castle, and organising a ‘Medieval Boot Camp’ 
for the Friday of the summer half-term. 
The development of the Medieval Boot Camp 
has been led by the group. They have been given a budget and allowed to decide how 
they wish to engage with young people. After some discussion, they made the decision 
to try to engage with young people who museums often find it hard to access.  
They have handed out questionnaires through charities such as MAP and Mind, which 
aim to find out which activities young people may be interested in. As a thank you, all 
young people who fill out the questionnaire have been given free tickets. As a result, 
they have commissioned freelancers and staff to deliver a varied programme of 
medieval-inspired activities and crafts. A full report of the event will follow in the next 
quarter. 
 
 
3. Kick the Dust: Norfolk – project activity update 
 
Following the successful conclusion of the National Lottery Heritage Fund funded ‘Kick 
the Dust’ project, Norfolk Museums Service (NMS) secured additional funding through 
an Arts Council England NPO Uplift award for the period 2023-27. This funding is ‘place’ 
focused targeting young people in Great Yarmouth, King’s Lynn and Thetford, in 
partnership with organisations working with vulnerable young people aged 13-25 years. 
This additional funding will enable young people to participate in high quality cultural 
and heritage activities that develop their creative and digital skills and potential, as well 
as prepare them for the workplace.  
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During 2023-26 NMS is also receiving funding from Norfolk County Council (NCC) 
Public Health to support ‘Kick the Dust’ activities that focus on the mental health and 
wellbeing of Norfolk young people.  
 
NMS is partnering with Norfolk Library & Information Service (NLIS) to deliver this 
exciting programme of activity strengthening partnership working between museum and 
library staff, increasing levels of cultural engagement by young people in a sustained 
way, through the successful ‘Kick the Dust’ approach to youth engagement that uses 
the three-stage progression model of ‘Player-Shaper-Leader’. The programme is aimed 
at those in the three priority places aged 16-25 years, with opportunities for 13–16 year-
olds to engage as part of the progression framework. 
 
The key aims of the new ‘Kick the Dust’ project continue to be to:  

• develop transferable work-related skills with the aim of supporting more working 
age young people into employment, training or further learning;  

• develop digital skills linked to creative industries to address the digital skills gap 
in heritage and cultural sectors;  

• increase young people’s creative skills and for young people to gain a range of 
new cultural experiences; 

• encourage an appreciation of the history and culture of their local communities; 
• to measure impact on young people’s skills, confidence and mental health and 

wellbeing through a strong and robust evaluation framework. 
 
Young people work alongside professionals to develop their transferable work-related 
and creative skills, through the co-production of activity and events, volunteering and 
work experience operating at a level that meets their needs. Feedback from young 
people shows that they value the skills they develop as part of the project with the top 5 
skills being cited as: problem solving, digital, communication, team working and 
creativity.  
 
Participation numbers: 
Since the start of the ACE funded ‘‘Kick the Dust’’ project (June 2023) there has been:  

• 4,297 interventions 
• 1,467 individual young people  
• 2,724 hours of quality activity.  
• 97% of the activities were face to face, the other sessions being offered online 

with young people in the principal target areas.    
 
Participation between October 2018 and April 2025: 

• 5,993 young people engaged in 18,050 interventions 
• 9,793 hours of high-quality activities delivered across Norfolk 
• 74% of all activity designed and led by young people 
• Youth Board established for 18-25 yr olds with 12 Youth Ambassadors operating 

at strategic level 
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This blended approach offers a wider range of opportunities for young people to engage 
in heritage: 

• 19% of activity was at Player level (to introduce new young people to the project) 
• 59% at Shaper level (longer term project with young people determining the 

content) 
• 23% at Leader level (long term engagement – young people leading projects, 

acting at governance level, mentoring staff)   
• 73% of all activity involves young people in leading and designing projects  

 
Breakdown of activity taking place in each area: 

• 25% (187 opportunities) in Kings Lynn, (including Gressenhall),  
• 27% (201 opportunities) in Thetford 
• 21% (158 opportunities) in the East (covering Great Yarmouth, Cromer)  
• 24% (175 opportunities) in Norwich  
• 3% (17 opportunities) outside of area and 4 other opportunities for our online 

work experience programme targeted at Thetford and Kings Lynn young people. 
• 77 volunteering opportunities have been provided, with 3 young people taking on 

the role of Project Assistant and 12 as a Young Ambassador.  
• Of all delivery, 80% involves young people being part of a long-term group, 

providing them with a deeper understanding of heritage and allowing them to 
explore their identity, develop their skills and confidence and embed themselves 
more in their local communities, a key aim of ACE. 

 
The young people have access to all of NMS sites and can visit with a friend or family 
member for free during their engagement for that year, using the free pass which forms 
part of the ‘Kick the Dust’ offer.  
We continue to deliver a blended training offer for all staff and volunteers who support 
youth engagement in NMS. Staff input to the training programme will be formulated as 
the project progresses and needs are identified. YMCA Norfolk will deliver the Mental 
Health First Aid training September and October as an accredited course and the 
Mentoring and Coaching course in November 2025. All of the Kick the Dust team have 
undertaken training in Arts Award to add additional value to the programme enabling 
young people who have limited experience of gaining a qualification in arts to achieve.  
Our offer to support young people around the important theme of mental health and 
wellbeing is on-going and is now measured through the evaluation framework using 
data from the young people’s feedback forms as well as narrative evaluation the results 
of which form part of this report. Working with colleagues in NCC Public Health and 
NCC Performance and Governance teams we have been able to interrogate the data 
around impact on mental wellbeing and match this to the interviews with the young 
people engaged in the narrative evaluation programme. The data shows that 33% of 
individual young people who have taken part in ‘Kick the Dust’ identify as having a 
mental health issue showing the need for this programme, although this continues to 
slowly decrease as young people engage more with the programme. A further 9% 
identify as having a physical disability which requires additional support for them to 
access the programme. Through a systematic approach to evaluation, in partnership 
with Norfolk Library and Information Service, the team can demonstrate the impact on 
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mental health on those talking part and the young people can monitor their progress 
through the programme in relation to skills, confidence and mental health.  
 
NMS and NCC continue to work together through the ‘Making Creative Futures’ group, 
chaired by the ‘Kick the Dust’ Project Coordinator, where members from across 
Children’s Services and Norfolk Public Health identify ways to engage the hardest to 
reach and most vulnerable children and young people. The focus is on mental health 
and wellbeing and accessibility for young people facing multiple barriers to engagement. 
This group acts as the vehicle to share best practice, ideas and resources.  
 
Target audiences: (some young people fall into more than one category) as of 
22/4/25 

• FE/HE – 34% 
• YMCA clients – 10% 
• Secondary schools – 27% 
• Young people with mental health issues – 33% 
• SEND – 12% 
• Outside of mainstream education – 26% 
• NEET – 27% 
• Looked after children and adopted living those at home - 3% 
• Care Leavers – 2% 
• Young Carers – 2% 
• New arrivals and refugees – 4% 
• Pregnant young mums and teenage parents – 0% 
• Other groups – 24% 

 
In terms of how young people find out about ‘Kick the Dust’, the ‘Kick the Dust’ website 
is being used effectively with 26% of young people finding out about the project through 
the updated web pages (‘Kick the Dust’ - Norfolk Museums) and 15% through social 
media posts; 23% through a family member or friend, 30% coming via one of our 
partner organisations and 20% having already taken part in a previous ‘Kick the Dust’ 
project. As more young people join having taken part in a previous ‘Kick the Dust’ 
project this is impacting on questions relating to knowledge and understanding of 
heritage and job roles within NMS with 66% stating that they are aware of different job 
roles in NMS ahead of starting a new project although on reflection following their 
engagement this rises to 88%.  
As young people move through ‘Kick the Dust’ the impacts on their confidence and 
mental health and wellbeing increases. 13% of all young people have been part of ‘Kick 
the Dust’ since May 2023, 8% for 6 months to a year, 28% for 3-6 months and 51% 
under 3 months.  
 
Impacts on mental health and well being 
The new young people’s feedback form includes the 78 positively worded items from 
the Warwick-Edinburgh Mental Well-being scale for assessing a populations’ mental 
well-being.  

https://www.museums.norfolk.gov.uk/join-and-support/kick-the-dust
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From the Young People feedback forms, following their involvement in ‘Kick the Dust’, 
85% strongly agreed that this had had a positive impact on their mental health and 
wellbeing. An additional question has been added to identify young people with 
neurodivergent tendencies and is showing that since March 48% of young people 
engaged in ‘Kick the Dust’ identify as neurodivergent which is significant when 
designing new activity in terms of additional barriers these young people may face.   
The following graph highlights the impact on young people’s mental health and 
wellbeing using the Warwick-Edinburgh Mental Wellbeing Scale (SWEMWBS) from the 
responses given by the young people between June 2023 and January 2025 who 
completed Part 1 and Part 2 of the young people feedback forms. Part 1 is completed at 
the start of the programme and Part 2 at the end, following a one-to-one session with 
the Project Worker. Using a Dashboard, we can track progress and although this relates 
to a smaller number than those engaging in the programme, it provides a good 
benchmark for future delivery.  
The graph shows the difference between Norfolk young people at the start and end of 
their engagement against the National Average (2013 research). At start our young 
people were -1.30 BELOW the National Average and at end they are +0.01 ABOVE the 
National average. This is based on 208 responses between September 2023 and March 
2025.  
 
Data to end March 2025 (based on 208 responses) 
 

 
 
The graph shows more young people are in HIGH mental health bracket at end than at 
the start of their engagement which correlates to the data from the narrative evaluation 
with 85% stating that ‘Kick the Dust’ is having a positive impact on their mental health 
and wellbeing.  
Additional data shows that activities at Shaper level, where young people meet weekly 
and over a long period of time, give the most impact. In addition, the pre traineeship 
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programme shows significant impact on those who have progressed through Kick the 
Dust onto this paid 10 hour a week for 10 week programme.   
 
From the additional questions asked of the young people, the programme continues to 
meet their needs and is helping them see themselves in a museum or heritage setting. 
88% state the programme had gone above their expectations and 100% state they felt 
welcomed and respected by staff and volunteers.  
The following percentages are for those strongly agreeing or agreeing with each 
statement. Unless stated otherwise, the remaining percentage for each question 
answered fell into the ‘neither agreed nor disagreed’ response for each statement.  

• 100% of all young people strongly agreed that the museum was a safe space for 
young people like themselves who were struggling; 

• 98% strongly agreed they were given a voice that was listened to (2% said they 
were but only some of the time); 

• 81% strongly agreed that they understood heritage better than they had done 
before taking part  

• 80% strongly agreed that following their engagement heritage was more relevant  
• 68% strongly agreed that heritage represented young people like themselves; 
• 88% stated they now had a greater understanding of museums and the job roles 

available with 82% strongly agreeing that they felt there were jobs for them in the 
sector (only 2% disagreed);  

• 87% strongly agreed that the skills they had acquired would be useful to them in 
the future (2% disagreed);  

• 78% strongly agreed they felt more connected to their local community than 
previously, which is one of the aims of the project (6% disagreed);  

• 56% agreed that their involvement had helped them to explore and feel more 
connected to their own identity and heritage (9% disagreed); 

• 85% stated they were now more likely to volunteer (5% disagreed). 
 
Summary 
‘Kick the Dust’ is a three-stage journey, with young people developing transferable 
work-related skills including digital skills and gaining experiences that they would 
struggle to find elsewhere, to support them in securing employment. Whilst young 
people cite being involved in curation and creating exhibitions as the main areas they 
have enjoyed, it is through these activities that they hone their skills and understanding 
of the workplace, which will help them secure employment longer term.  
Our aim as we move forward is to support more working age young people to progress 
into employment, training, or further learning and long-term volunteering.  
The strong partnerships that have been developed through ‘Kick the Dust’ provide a 
strong base on which to build, bringing new young people into museum and library 
spaces.  
Success comes in many guises. Former participants and Young Ambassadors have 
since progressed into employment or onto further and higher education, having gained 
the confidence to move towards their goals. One of our former YMCA young people and 
‘Kick the Dust’ trainees has progressed onto an Access Course at Norwich College with 
a view to applying for university in 2025.  
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‘‘Kick the Dust’ has played such a key part in my life and helped me secure employment 
when most doors were closed to me, giving me the skills and confidence to move 
forward. It is like being part of a family’. ‘I have now been offered a place on an access 
course to help me realise my dream of going to university next year’’ Jazz, Youth 
Ambassador  
 
Another former YMCA young person and ‘Kick the Dust’ trainee has secured a full-time 
permanent position in the Norwich Visitor Services team. Both young people cite ‘Kick 
the Dust’ for giving them the confidence to take these steps. Two of our online work 
experience members have progressed into a heritage related position out of area 
stating that the opportunity to gain additional heritage related experience had made a 
difference to their confidence in interview.  
‘Through KTD and what I've learnt along the way since, the opportunity massively 
helped with my self-confidence, self-worth, enjoyment in my day to day life and also in 
my professional development.’ Millie former trainee and now NMS staff member 
 
Our recent trainee who followed the 10 hour a week pre-traineeship programme has 
successfully completed this and secured a Learning Assistant role at Ancient House 
Museum saying:  
‘Working with the learning team at Norwich Castle was so fulfilling and has confirmed 
the passion I feel around museums. Thanks to all the experience I’ve gained through 
my time at THC Youth Group, moving into becoming museum staff has felt like a natural 
progression, and it’s made me realise that working in museums, and in particular 
museum learning teams, is something I seriously want to pursue moving forward.’   
To support this young person going forward ‘Kick the Dust’ are piloting a structured paid 
placement one day per month over the next 10 months to hone his delivery skills.  
 
 
4. Norwich Castle: Royal Palace Reborn – project update  

 
Main construction works 
An internal hoarding line currently runs across the base of the Boardman stairs in the 
new atrium, separating the remaining construction zone in the Keep from the areas of 
the museum that are now open to visitors.  
 

  
Drone image of the construction site 
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Sectional completion of the first phase of the project took place on 11 August 2022, with 
the formal handover of the new WC block area, which includes accessible toilets, baby 
changing facilities, a new Changing Place and a ‘pop-up’ catering facility. The Changing 
Place is now fully operational and registered  https://www.changing-
places.org/find?toilet=2026 . 
 
The new entrance area and glazed atrium opened to visitors on 22 July 2024. This area 
known as the Percival Wing includes the main entrance, atrium and new shop on the 
ground floor; the new café on the first floor; and the new flexible learning space on the 
second floor. A new internal lift provides access to all levels. This area also includes 
café kitchen, storage and washup spaces and accessible toilets.  
 
Construction works in the Keep section are approaching completion and exhibition fit-
out works have commenced. These include the installation of new display cases in the 
British Museum partnership gallery and lighting and audiovisual infrastructure on the 
recreated medieval floor level. 
 

   
New entrance atrium showing glazed roof, ticketing desk, shop and café levels 
 
 
5. Other activity across Norwich museums 

 
5.1 Museum of Norwich 
 
The last few months have been busy at the 
Museum of Norwich, with a focus on strengthening 
community partnerships, continuing our creative 
wellbeing work and maximising our relationship 
with Norwich University of the Arts.  
 
Welcoming Visitors  
As ever we have been welcoming visitors along 
with our other strands of work. Over the period we 
have welcomed 3,814 visitors.  
Recent visitor feedback includes:  

https://www.changing-places.org/find?toilet=2026
https://www.changing-places.org/find?toilet=2026
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“Wow, what a great museum! There were so many interesting things to see - I was 
there about three hours and could really have spent even longer. This was a highlight of 
my trip to Norwich.”  
“Such an amazing gem of a museum, hidden down a tiny side street! It told me so many 
things I hadn’t previously known about Norwich. It is hard to pick a best bit!”  
 
School holiday offer  
 
February Half Term  
We maintained a romantic theme for this school holiday. On 
the Tuesday, our Learning Team offered a session where 
children could create a heartfelt keepsake in the shape of a 
‘reasons why I love you’ jar. All week there was also the 
chance to make your own Valentine card inspired by our 
collections. We welcomed 440 visitors. 
 
Easter holidays  
Over the Easter holidays, youngsters enjoyed our chick hunt 
around the museum and making Easter cards to take home. 
We welcomed 699 visitors. 
 
National Lottery Free Days  
We offered free admission for this even over 21 – 22 March and welcomed 165 visitors.  
 
Building History Tours 
Our building history tours are proving popular. On 
the first Saturday of every month, we offer a tour 
exploring the heritage of the museum site, 
including a closer look at the magnificent 
medieval flint wall and a behind the scenes walk 
around the largest vaulted undercroft in the city. 
We have a family that comes along every month, 
as their little boy Arthur loves it so much. 
His mum wrote, 
“No Joolz on the tour this time but instead we had Susie, who we had seen earlier in the 
week at Gressenhall! She remembered Arthur… What a nice day.” 
 
Working in Partnership  
 
For the Benefit of Pablo Fanque: Early Years Theatre Project 
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Over the last few months, we have been supporting 
artists Natalya Martin and Ashton Owen with the 
R&D phase of their new show called For the Benefit 
of Pablo Fanque. This show will the tell the story of 
Pablo, the UK’s first Black circus proprietor, who 
was born in Norwich in 1810 and will be aimed at 3-
8 year-olds and their families. It is funded by Arts 
Council England. 
After meeting with them, we were able to support 
them with research material, knowledge sharing and 
offer of our spaces for events and development time. 
Rosalind Hewett also arranged for them to trial their 
ideas at one of our early years events at Norwich 
Castle Museum.  
 

We had the pleasure of attending a preview of the work so far 
on 28 March at The Garage. The event was attended by local 
families, funders and children’s author Claire Linney. 
They wrote to us, 
“It was amazing to meet with you Hannah. It really inspired us 
and the team were so thrilled to speak with you.” 
“Thank you so much for all your support!” 
 
 
 
 
 

 
LGBTQ+ tours with Queer Norfolk 
On 15 February, we partnered with Queer Norfolk, 
to offer two tours of the museum as part of 
LGBTQ+ Month. Collaboratively, we have created a 
bespoke tour that is full of stories, fascinating 
biographies and colourful tales of local hot spots.  
We had a good turnout and feedback was positive.  
“Will there be more? Such a great idea?”  
“Very interesting and engaging tour in a wonderful 
museum. I learned a lot.” 
“Really interesting local queer history. I love being connected to the past and queer 
elders.” 
“What a privilege and delight to live in a city with such a rich queer history. Thank you 
Adam for a brilliant tour.” 
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Wellbeing work 
 
Community Culture Club  
In February, we hosted the last cycle of the 2024-5 
cohort of the ever-popular Community Culture Club 
programme, now in its fourth year.  
Participants have since returned to say hello and are 
so positive about their experience with us, some 
saying how it has really help them with their recent 
relocation to the city from the Midlands.  
We look forward to the next cohort joining us later in 
the year.  
Some recent feedback included, 
“I never knew museums could be this fun.” 
In answer to the question:   
“What one word sums up your experience of being 
part of Community Culture Club?” 
“Fan – dabby – dosey!” 
 
Partnership with Art at Work 
We are continuing to develop and nurture our 
partnership with Art at Work, an arts and wellbeing 
organisation.  
We are now in the next new cycle of this National Lottery 
Heritage Fund-funded Norwich textile project, focussing 
on the industry in the twentieth century. This group is led 
by Holly Sandiford.  
We are also supporting the Wednesday Wellbeing 
Group by hosting them on a temporary basis over the 
summer, whilst work is undertaken at their base at 
Churchman House, as part of the MIND wellbeing hub.  
This group is currently researching Harriet Martineau, 
and their artworks will be displayed in the front windows 
in the summer.  
 
Continued evaluation is tracking the impact on individual participants wellbeing. 
We share a lot of this work on our social media channels. A recent reel which features a 
session based on designs by a local shoe designer that we hold, has been watched 
1,070 times and 813 times respectively. 
One member of the group is leaving to relocate to Wales and sent us this feedback, 
“My life changed when I walked through the doors of this museum. I had such a 
wonderful time with you. I learned so much. I met some lovely people and made some 
gorgeous friends. Thank you Holly from the bottom of my heart.” 
Other group members wrote,  
“I fully appreciate this sentiment. All the people I have met at the museum are special, 
kind, thoughtful people who have enhanced and enlightened my life.” 



20 
 

“This is my normality. It is an anchor when things feel chaotic. It’s like a safe space 
where I don’t have to explain myself.” 
 
Working with young people  
We are increasingly busy with the youth groups that 
meet weekly on site, as part of the NMS Kick the Dust 
programme.  
The popular Heritage Collective, led by Kick the Dust 
Project Worker Eve Mathews every Wednesday, is 
working on a stop animation about our founder Henry 
Holmes. They have recently been recording their 
sound elements at SOUND YARD.  

 
 
 
 
 
On Thursdays, our Knights of Sound Table young persons’ 
group run by writer Jax Burgoyne, is creating support material 
for the new Castle Keep displays. They have recently been 
creating artworks linked to the medieval graffiti they have found 
at the Castle. Arts Council England is supporting this project.  
 
 

 
Collaborative working with Norwich University of the Arts 
 
This last quarter has been a busy one as we develop our collaborations and practice 
with tutors at Norwich University of the Arts (NUA).  
 
New exhibition 

Over the spring months, we have been 
working in partnership with tutors at NUA and 
The Costume and Textile Association (CTA). 
The CTA set the 1st year Fashion BA and 2nd 
year Textile Design BA students a brief to 
create new designs, one part being linked to 
their Helen Hoyte Award programme.  
On 25 March, we opened a new exhibition 
called Re-imagining tradition: Floral Designs 
and the Norwich Shawl in a global context, 

featuring the winners of the competition. The exhibition ran until the end of April.   
The CTA shared a post on Instagram about the new exhibition, and it attracted some 
7,519 views. 
“I hope the exhibition was well received, we have had positive feedback from students 
and visitors. Hopefully, we will be able to do something similar next year.” 
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Eleanor Sorell, NUA 
 
 
Collections access  
On 3 April, we hosted the 1st year Textile Design 
students for a session led by NMS Senior Curator of 
Costume and Textiles, Ruth Battersby and Hannah 
Henderson, which focussed on some of our early 
Norwich textile collections, including some of the 
magnificent Norwich shawls and our C18 and C19 
pattern books.  
Feedback from students included “it was amazing” 
and “very interesting to get up close” to these rare 
survivals.  
The tutors wrote,  
“Thank you Hannah and Ruth for such a great visit!”  
 
Harmers Heritage Project  

On 13 March, staff met Professor Alison Goodrum 
and Nina Swaddle, who are considering new ways 
to explore and celebrate the industrial past of their 
growing university campus. They came to see our 
archives relating to Harmers, a large clothing 
manufacturing business that had factories at both 
St Andrews Street and then later on Havers Road.  
 
Feedback included,  
“I just wanted to say a huge thank you for finding 
all the Harmers archives and sharing them with 
us. IT was amazing to see them and we are 
curious about how to take this all forward.” Nina 
Swaddle NUA 

 
Industry Design Awards 
On 3 May, Hannah Henderson, Curator of 
Community History, and Ruth Battersby Curator of 
Costume and Textiles, were part of an Industry 
Design Awards judging panel for the NUA 3rd year 
BA Textile Design students.  
The students impressed with their stunning 
designs, wonderful skills and thoughtful narrative 
research approaches. We were proud to award our 
prizes but felt that everyone deserved recognition 
of their outstanding work.  
Feedback was extremely positive,  
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“I wanted to say a collective THANK YOU to all the wonderful judges for your time, 
support, prizes and thoughtful feedback throughout the judging yesterday, Our BA3 
group are absolutely buzzing from the event, and this is all down to you! Each of you 
have made a positive difference to how they all feel about their work and that’s brilliant 
with one week left before hand in!”  
Kate Farley, Course Director, Textile Design, NUA 
 
And the feedback from students was lovely too.  
“Thank you very much for all the recognition.” Alice 
“Thank you for the talk Hannah. It was really insightful.” Kim Louise  
“I met Hannah at the industry awards day and say I would absolutely love to keep in 
contact as you suggested and talk about any opportunities going forward. Thank you so 
much, it was really great to meet you!” Elio  
“Thank you so much for my prize! It was lovely to meet you both. Such an amazing 
experience to be able to share my project and for people to feel as connected to it as I 
have become. I will be sure to stay in contact.” Ruby  
 
Collections Projects  
 

A success story on the Alley! 
In March, we were able to support a woman reconnect 
with her late husband’s family’s history.  
Susan, her brother-in-law, who has dementia, and his 
wife, were looking to place a family photograph they 
had found of their ancestor’s butcher’s shop which was 
located on Bridewell Alley.  
 
Susan wrote,  
“Many thanks for the warm welcome you gave Sally, 
Martin and me recently at your wonderful Museum of 

Norwich. We really appreciated your enthusiasm and the research you had done.  It 
was very exciting to see a photo of the butcher’s shop in the museum.” 
 
Norwich Suffrage Project  
In February, we began working with Milly 
Kirby, a freelance arts professional who is 
working on their MA in Gender Studies at 
UEA. Milly is researching the fight for 
women’s suffrage in Norwich. We are 
unearthing new material and will report 
back at the end of the summer as to what 
we find. 
Milly wrote,  
“Thank you for the swift and enthusiastic 
response, I'm really excited! These are all 
really interesting themes that resonate with me. The women's suffrage movement in 
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Norwich could be particularly good… it would be great to try and tell some of those 
hidden local stories.” 
 

Centenary Project  
Our volunteer research team is still busy looking into the 
founding of the museum by shoe manufacturer Henry 
Holmes.  
We have been working with Eve Mathews, who leads our 
Kick The Dust Heritage Collective, on creating an animation 
about Henry and his big museum dream.  
We have also been in touch with some of Henry’s relatives, 
to see if they can add more to the story. 
 
Helena Crawford, Henry’s great granddaughter wrote,   
“Firstly thank you so much for getting in touch regarding our 
great grandfather.   

We knew that he founded the Norwich museum and that he gave you a large number of 
Norwich school pictures and it is wonderful that you are celebrating your centenary with 
him very much in mind.  
Everyone would love to come to the centenary I suspect! It will be so interesting to see 
what you discover.”  
 

School Visits  
Over the last period, the Learning Team have been very 
busy, welcoming lots of schools through the doors. 
Over the last period our school visitors totalled 243.  
On 26 March, we welcomed Valley Primary as part of our 
chocolate heritage session. They had a lovely time. When 
we asked the children for feedback they said,  
“It’s been awesome!” 
“It’s been exciting!” 
“It’s been adventure!” 
In more recent weeks, we have had a very busy time 
welcoming lots of school children who are learning about 
Florence Nightingale.  
 
 

One visitor saw a session in action. He went on to send us an email.  
“What a special; experience to witness. Young people who start learning about people 
like Florence Nightingale get a glimpse at an early age was compassion looks like. And 
children like that stand a good chance of growing up to be compassionate adults. The 
world could definitely use a few more adults like this, couldn’t it?”  
 
Media, Communications and Marketing  
Hannah has continued to work on promoting the museum through various ways, 
including social media and with some in person events too over this period.  
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We have particularly enjoyed working with Visit Norwich and Norwich BID, on three 
programmes. 
 
Valentine’s Eve Networking Event 
The first was when we hosted a networking event for local businesses and cultural 
partners on 13 February. It was a useful event to catch up with our neighbours and hear 
about upcoming initiatives. The event was scheduled to be on Valentines Eve, as this 
has become a tourism focal point thanks to our earlier initiatives. Bethan Holdridge, 
Curator at Stranger Hall shared some of her knowledge of the customs of the day and 
about the elusive Jack Valentine. It was attended by 23 people. 
 
English Tourism Week 
The second was attending an event celebrating Tourism 
Week, with Alice Macdonald, Norwich North MP. The event 
was focussed on a Women’s History tour of the city, which 
also stopped outside the Bridewell.  The event was 
attended by people from Norfolk and Norwich Festival, 
Howes Percival, National Centre for Writing and local media 
outlets.  
 
US travel bloggers visit to Norwich   
Lastly, in April, Norwich BID updated us on a project we 
partnered on late last year. Norwich BID worked with The 
Magic Geekdom, two US travellers who make travel videos 
for social media. They are extremely well known, with 73.3K 
subscribers. They enjoyed their visit to their museum, amongst a very busy itinerary. 
In just 24hrs, their film was seen 11,000 times and attracted a 1,000 comments. They 
included Norwich at No. 4 of their top 8 things to do in the UK, in a video which  
https://www.youtube.com/watch?v=m2PaMXmD3Zo  
We feature at the start of their reel. 
Feedback was very positive,  
“It’s been so amazing to see so much love for Norwich. Thank you!” 
Mel Marsh, Norwich BID 
 
Social Media  
Hannah Henderson, Curator, has been sharing all our work on Facebook and 
Instagram. This is a positive, free way to share what we do and it is also an effective 
way to communicate with people.  
On Facebook over the last period, we have attracted 682,776 views. Our highest view 
count for one post was 3,405, when we promoted the Lottery Free Days.  
On Instagram, over a three-month period we attracted 76,326 views. These posts were 
seen by 81.6% of people who are followers, and a healthy 18.4% who are not. This 
shows how we are reaching beyond our usual supporters. Recent bumper posts 
attracted 1,800 views (Easter programme), 1700 views, (VE Day) 1,500 views, English 
Tourism Week, and 1200 views (LGBTQ+ tours). 
 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dm2PaMXmD3Zo&data=05%7C02%7Channah.henderson%40norfolk.gov.uk%7C67eb85200ccb40d96f6408dd768ad64d%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C638797060867083944%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=G0tTNnmIixcRt5ftykoZkE2EhmkVGZInaPiQ5VHcVX8%3D&reserved=0
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Fundraising Update  
 
Hannah Henderson, Curator, and Alicia Grix, Development Assistant visited the Friends 
of Norwich Museums last month, to ask for support for our Centenary Project. We were 
very grateful to hear later that we had been awarded a grant of £15,000.  
Hannah is also applying to Norwich Freemen for their next funding round.  
 
 
5.2 Strangers’ Hall 
 
Volunteers 
Following the announcement that the museum will be opening on Saturdays and 
Sundays, 10-4, as well as our usual 10-4 on Wednesdays from Saturday 24 May 
(current open hours are Wednesday 10-4 and Sunday afternoons 1-4.30) we will be 
working with the NMS Volunteer Coordinator, Michelle Gaskin, to recruit new volunteers 
to support our current cohort with the extended hours. We have been working hard of 
late to improve our offer to our dedicated band of supporters, with Curator Bethan 
Holdridge producing a regular newsletter containing updates, details of offers (such as 
the Museum Directors Council reciprocal agreement for museum admission, uptake of 
which has been significant) and news of new collections; linking our garden volunteers 

into the wider network of community 
gardens in the City and, most recently, the 
production of better name badges with 
Strangers’ Hall branded lanyards. 
 
Our garden and maintenance volunteer 
team (pictured in their new lanyards with 
Bethan and also former Curator Cathy 
Terry who is volunteering as a research 
associate) also participated in Norwich’s 
Community Garden Festival in April with 
free entrance given to anyone wishing to 
visit the garden. Jane, from the garden 

team, devised an activity where people could make paper pots and take home small 
cuttings as part of the offer. The Community Garden festival is organised by Norwich 
Eco Hub who celebrate green spaces in Norwich and the dedicated volunteers who 
manage them.  
 
The Garden 
On Easter Sunday we were also pleased to welcome the Bunnies from Hell Morris 
dancers, a national side who were in Norfolk for their Easter Bunnies Spring Tour. Their 
presence worked well with our Easter holiday programme ‘Petty Minded: at home with 
our pawsome pets’ and they certainly added some colour and energy to the museum 
that day. 
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We have also commenced our next batch of Pilates in the garden sessions. These 
sessions are delivered by Emma Power Pilates and have been coordinated by Charli 

Kerr, NMS Commercial Development Manager. The 
classes are weather dependent, but we are anticipating 
increased uptake as the weather improves. 
 
 
 
 
 
 
 
 
All of this garden activity is taking 
place in a garden that is going from 
strength to strength with many 
thanks to the committed group of 

volunteers and support from The Friends of Norwich museums 
who buy plants and have given us over £600 to replace the box 
hedge that has been weakened by the box tree caterpillar and 
then succumbed to box blight. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Easter Holiday Programme: Petty Minded: at home with our pawsome pets.  
For the Easter holidays we revisited our February half term theme of medieval pets but 
added in a few more seasonal animals to the mix as well as adding a game element to 
the trail with small prizes of chocolate eggs. We had 197 visitors over the holidays to 
enjoy the activities that were devised by Bethan along with Kate Malyon from the NMS 
Learning Team who created and delivered on all the ideas.  
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Researchers 
In March, Curator Bethan Holdridge also met up with a university student to assist her 
with her dissertation on the representations of hierarchy in medieval buildings. 
 

In April, Bethan with the help of volunteer Jan 
Roberts and Building Supervisor Tracey Mavor, 
supported the visit of the Doll Society of Great 
Britain who came to the museum while it was 
closed and spent three hours looking through a 
wide selection of the collection of dolls. The group 
comprises many of the top dolls experts in the 
country, who offered some excellent insights into 
our collection and were very excited to see many 
rare examples of historic dolls. 
 

Also in April, Bethan met PhD student Tamsin Johnson who is 
researching representations of women cyclists in the nineteenth 
century. Tamsin was heard being interviewed on Woman’s Hour 
by former Strangers’ Hall Curator, Helen Renton, who let her know 
that Strangers’ Hall had an excellent ‘vinegar Valentine’ depicting 
a female cyclist. Tamsin came to view this and many of the other 
depictions of women portrayed by the nasty Valentine cards.  
 
 
Radio Norfolk 
During February, Bethan once again chatted to Radio Norfolk’s Louise Hulland, this 
time to share the fascinating story of Jack Valentine, a regional, seasonal 
personification who leaves presents on Valentine’s Eve.  
 
Groups 
There have been a couple of group visits with the museum. In March we once again 
welcomed the students of English+’s museum club with an out of the museum tour of 
the old cottages that make up John Lewis including a history from their staff of the site 
and the shop. This was arranged by Bethan who also attended the session to assist in 
supporting the students with limited English to access some of the information shared. 
In April, Strangers’ Hall welcomed the Skills and Employment team to the museum. 
They were given an introduction to the museum by Bethan before exploring the 
museum themselves for the rest of the afternoon. 
 
Kick the Dust 
In March, Bethan worked with Kick the Dust’s Jax Burgoyne to create a short film all 
about pests in museums. Once edited the film will sit alongside other staff contributions 
about pests and conservation in museums to be accessed by visitors to Thetford 
Ancient House.  
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UEA Intern 
Staff at Strangers’ Hall were able to assist our colleagues in the NMS Collections 
Management team to welcome a placement from the UEA. While with us Frances was a 
great help in sorting out the objects that had formed our display of Home Life Then and 
Now that was part of our 100th anniversary celebrations. The items needed putting away 
and occasionally photographing and accessioning before this could be done. Frances 
was a good worker and managed to get through 95% of the backlog 
 
NUA Photoshoot 
Strangers’ Hall was happy to accommodate NUA fashion student, Rosie, with her 
project photoshoot. Rosie wished to reflect the story of Goldilocks in her work and used 
the Great Hall and bedchambers to achieve this.  
 
New Acquisitions 
We are continuing to be offered interesting items for the 
museum’s permanent collections. In recent months we have 
accepted a portrait of the former Norwich Mayor, John Hotblack. 
This portrait, painted by his niece, compliments other items we 
have in the collections across the social history team, including a 
pocket watch, sewing machine and sword rest, which helps to 
make up a nice capsule collection about this former Mayor. 
 
Looking Forward 
Working with the NMS Commercial Development Manager, we are continuing to 
develop and create our commercial offer, including investigating how paranormal nights 
might work at the museum.  Bethan is commencing work with Colin Howey of 
MensCraft to put in place some offers for men’s wellbeing. Bethan is also continuing a 
long-running project with NUA and our garden volunteers to create a specimen Dyers 
Garden that can be used as a resource for NUA students, lecturers, schools and our 
general visitors.  
 

 
 
From 24 May we are pleased to be opening at the weekend as well as our Wednesday 
offer and during the summer holidays we will be adding Thursdays and Fridays to our 
list of open days. We will start this weekend opening with our May Half term summer 
programme devised by Kate Malyon from the NMS Learning team with support from 
Bethan and Ruth Battersby, Senior Curator of Costume and Textiles. The theme for Half 
term is Leonard Bolingbroke’s Grand Masquerade where we are imagining a 1920s 
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fancy dress party at Strangers’ Hall. Part of the offer will be supporting our visitors to 
dress up and do a mannequin challenge in the Great Hall. Helen Stokes from the NMS 
Marketing and Communications Team worked with members of the Learning Team to 
create a mannequin challenge for our visitors to see as part of the promotion of the new 
opening hours and the holiday activities. It was very effective and can be viewed on our 
social media platforms.  
 
Social media 
Over the past 90 days our social media views in Facebook followers are up 23.7% 
although down on non-followers. However, our reach from both followers and non-
followers is up with 13.7% for followers and 80.4% from non-followers. The overall trend 
for Facebook is downward for Visits, Views, Interactions and Follows. However, this 
trend is completely reversed with Instagram where Views, Visits and Interactions are all 
up by over 200%. 
 
 
6. Norwich Curatorial update 
 
Kate Thaxton Curator of the Regimental collections opened the exhibition Surviving 
the Railway: Memories of Far East Prisoners of War on 21 March in King’s Lynn. The 
opening reception was attended by the HRH Duke of Gloucester in King’s Lynn Town 
Hall. It continues until 21 September.  It has been well received and later in the year. a 
version will be displayed at Moyses Hall in Bury St Edmunds with a Suffolk and 
Cambridgeshire Regiments focus. Norwich Cathedral will be the focus of the national VJ 
Day commemorations (15th August) and the following day, the Museum is hosting talks, 
film and drama on the Far East POWs in the Town Close Auditorium. 
 

  
Kate with HRH the Duke of Gloucester at the exhibition opening 
 
With the 80th anniversary of VE Day in May, we were delighted to welcome David 
Johnson who has kindly donated the 1st Battalion D Day to VE Day standard, to the 
Museum. David, who is 100, served with the 7th and 1st Battalions and is the last Royal 
Norfolk Regiment survivor of the campaign.  
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Royal Norfolk Regiment Veteran David Johnson with his family 
 
The New Views project, with Norwich University of the Arts, where students have mini 
residencies with the Regimental Museum, comes to a conclusion in July with an 
exhibition at the Shirehall. The artwork will be displayed alongside the objects and 
archives from the Regimental collection that inspired the work.  
 
Dr Francesca Vanke, Senior Curator of Norwich Museums and Keeper of Fine and 
Decorative Art, now her exhibition, JMW Turner and changing visions of landscape has 
closed, is occupied with collating the feedback and writing the assorted evaluation 
reports for the National Lottery Heritage Fund. The exhibition was a great success, 
receiving around 45,000 visitors during its run between 19 October 2024 and 18 
February 2025, with a great many repeat visits. More information will be available in the 
next report. 
In addition, Francesca has reinstalled the Lowestoft porcelain display on the Rotunda 
Balcony area of Norwich Castle, in preparation for the reopening of the Anglo-Saxon 
and Viking Gallery. These areas had been deinstalled as a safety precaution during the 
redevelopment but are now able to re-open. To coincide with the re-opening, Francesca 
has been working with NMS Retail Manager Harriet Johnson to choose items from the 
Lowestoft porcelain collection for a new set of postcards. 
 

 
Lowestoft porcelain jug, 1772, Norwich Castle 
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Francesca has also been supervising the recruitment and induction of two new 
curatorial team members, Dr Leanne Melbourne, Senior Curator of Climate Change and 
the Dynamic Coast, and Dr Lisa Newby, Curator of Modern and Contemporary Art, both 
of whom make their first contributions to this report here. 
 
Ruth Battersby, Senior Curator of Costume and Textiles has been delivering access 
sessions with the Lorina Bulwer embroideries to several researchers and also to two 
creative response projects based in Great Yarmouth. The History in the Making project 
– a total of three sessions – involves young people responding in stitch, writing and 
ceramics. Their work will be on display at Time and Tide in August. The second project 
is a Lorina Legacy arranged by artist Dolly Sen with women experiencing mental ill-
health to create a series of stitched panels and a book of autobiographical writing. To 
support the inclusive delivery of these sessions Ruth has undertaken Mental Health 
First Aid Training.  

 Lorina Bulwer’s embroideries 
 
Ruth has also delivered a paper for a panel about quilt heritage and practice run by 
researcher on the Within the Frame project at the London College of Fashion reflecting 
on the Textile Treasures exhibition at Norwich Castle.  
In her present limited space available to undertake collections care Ruth has been 
working with volunteers to repack 18th and 19th century samplers and the Norwich silks 
collection. These silks include dressmaking and furnishing fabrics, many of which are 
samples from manufacturing design and weaving prototyping. This repacking also 
allows for photography to enhance the documentation. 
 

 Lady Fairhaven’s evening dress, late 1920s 
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Ruth has hosted a Cultural Heritage MA student, Nina Van Vuren, who has been 
working on the documentation of the Laura Lofting collection, and supporting Ruth to 
select objects for the forthcoming redisplay of the central costume case of the Arts of 
Living gallery which will be based on the wardrobe of Lady Fairhaven, a wealthy heiress 
whose clothing reflected her interest in design and interiors.  
 
Dr Giorgia Bottinelli, Curator of Historic Art successfully opened the new exhibition 
One Self: The creative life of Colin Self at the end of March. The packed private view 
was opened by Colin’s friend Jim Moir, better known as the comedian Vic Reeves.  
 

 
Colin Self and Jim Moir, private view, Norwich Castle, 29 March 2025 
 
Since then Giorgia has been conducting a range of tours and talks related to the 
exhibition. She has so far given tours to the Friends of Norwich Museums, Visit 
Norwich, the NMS Teaching Museum trainees and the Leader and Deputy Leader of 
Norfolk County Council. 
Giorgia is also beginning to work on the next Watercolour Gallery show for the coming 
October – a selection relating to the concurrent Timothy Gurney Gallery exhibition 
Watercolour Now, an exploration of watercolour by contemporary artists. This double 
exhibition will bring together historic and modern watercolours to show the ongoing 
relevance of the medium to artists past and present. 
 
Leanne Melbourne, Senior Curator of Climate Change and the Dynamic Coast, has 
recently started in her role managing the natural history and geology collections. Within 
that time she has been working on the Magnet exhibition tour Human Natures which will 
travel across five museums starting at Derby in September and will include the 
Horniman, Manchester, Newcastle and finally ending in Norwich in 2028.  
Leanne has also been working with the Friends of the Cromer Museum on their heritage 
lottery funded project about Alfred Savin and famous Cromer fossil collectors. This 
project is currently underway and involves digitising the Savin and Gurney collection, as 
well as other important palaeontological collections from Norwich such as Martin 
Warren’s collection (previous Cromer Museum curator). The project will also provide 
funding to turn the education room into an education exhibition hybrid space.  
Leanne’s plans include restoring the natural history volunteer team to help catalogue 
and update modes records for the natural history collections at Shirehall, as well as 
apply for funding through the new DiSSCo funding scheme to help digitise the 
collections.  
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Working with the North Norfolk District Council’s Coastwise team, as well as our own 
learning teams, she plans to develop projects, resources and events to improve climate 
change and more specifically coastal erosion literacy within local communities. Leanne 
has already participated in an outreach event with coastal practitioners using museum 
collections to discuss the changing Norfolk coastline. 
 
Dr Lisa Newby, Curator of Modern and Contemporary Art joined the Castle at the 
end of April.  In the coming months she will be working on two exhibitions that will open 
at the Castle in October 2025. Watercolour Now: Contemporary British 
Watercolours brings together eight contemporary artists, whose work explores the 
distinctive qualities of painting in watercolour.  As part of the exhibition the artists have 
selected watercolours from the Castle's collection, which will also be on display.  
The second exhibition is Paula Rego: Visions of English Literature, a major exhibition of 
Rego's prints.  Organised by the Hayward Gallery, the show focuses on the literary 
influences that informed some of Rego's most ambitious works. It is a touring show 
which will be on display at Norwich Castle from 18 October 2025 – 18 January 2026. 
 

 
Little Miss Muffet, hand-coloured lithograph  
from the Nursery Rhymes series Paula Rego, 1989 
 
Lisa will also be spending time getting to know the Castle's collection of modern and 
contemporary art and developing future projects. 
 
Dr Tim Pestell, Senior Curator of Archaeology apart from his continuing intense work 
with the Keep redevelopment project, has also recently completed the reinstallation of 
the Anglo-Saxon and Vikings gallery. This has just reopened and includes a major new 
acquisition: a rare and magnificent coin hoard of 7th century gold tremesses, consisting 
of 129 coins, found by metal detectorists in west Norfolk. Tim was able to acquire this 
hoard through funding bids to the National Heritage Memorial Fund, the Art Fund and 
The Wolfson Foundation.   
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7. Other developments 
 

Courtroom 
Works within the Shirehall Courtroom to treat the outbreak of dry rot are now complete 
and the spaces are being prepared for reopening. 
 

    
The newly refurbished Courtroom including the refurbished seating area 
 
 
8. Visitor numbers 
 

 
 
 
Report contact: 
Dr Robin Hanley 
Assistant Head of Museums 
Norfolk Museums Service, 
Shirehall, 
Market Avenue, 
Norwich NR1 3JQ. 
Tel: 01603 493663 
Email: robin.hanley@norfolk.gov.uk  
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