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Purpose  

To report progress against the delivery of the corporate plan priorities and key 
performance measures for quarter 2 of 2019-20.  

Recommendations  

To: 

1) consider progress against the corporate plan priorities for quarter 2 of 2019-
20; and 
 

2) suggest future actions and / or reports to address any areas of concern. 

Corporate and service priorities 

The report helps to meet the corporate priority of achieving a healthy organisation.  

Financial implications 

The direct financial consequences of this report are none. 

Ward/s All wards 

Cabinet member Councillor Waters - Leader  

Contact officers 

Adam Clark, Strategy manager 

Ruth Newton, Senior strategy officer 

01603 212273 

01603 212368 
  

Background documents 

None 



Report  

Introduction 

 

1. This report sets out progress against the key performance measures that are 
designed to track delivery of the corporate plan priorities. This is the second 
quarterly performance report for the corporate plan 2019-2022. 

2. The corporate plan 2019-22 established three corporate priorities: people living 
well; great neighbourhoods, housing and environment; and inclusive economy. It 
also contained the objective of maintaining a healthy organisation. The 
performance framework aims to measure progress against these through over 100 
outcome and output measures:  

a) Output measures which monitor the council’s performance in delivering 
activities which it is responsible, including targets for each indicator.  

b) Outcome measures which monitor the wider context relating to that priority, 
including changes which may happen through the work of partners, or as a 
result of wider trends at a national or local level, and are monitored for 
context and so do not have targets set for them.  

3. Data for most of the output measures is available and reported quarterly, while 
data for the contextual outcome measures is more variable with some are reported 
quarterly (included in this report) but others six monthly or annually. 

4. Performance for output indicators is based around a traffic light concept where 
green is on target, red is at a point where intervention may be necessary and 
amber a point in between these two. 

5. Performance status for each of the output measures is then combined for each 
priority to show at a glance high level performance. This should enable members 
to see at a high level where performance is improving or falling. 

6. Methodological changes have been made to some survey derived measures 
this year to improve the robustness of the results as agreed at cabinet on 8 
November 2017. These include a new text message-based methodology for the 
Local Area Survey, including the weighting of measures that are derived from this. 
These changes improve accuracy but have an impact on reported performance, as 
can be seen from this quarter and previous quarters’ performance. 

7. The target for the indicator ‘% of council homes at ‘C’ or higher energy efficiency 
rating’ has been increased from 72% to 80% since targets for output measures 
were agreed by Cabinet on 10th July 2019. This is due to an improved 
methodology which excludes homes where the rating is not yet known. 

8. A copy of the full performance report can be found at appendix A. 

Headlines for quarter 2 outcome measures  

9. The percentage of residents overall feeling safe and being satisfied with their 
neighbourhood continue to fluctuate, with analysis continuing to understand this 
variation, though both has increased to 64% and 68%, which is very positive.   

10. Norwich overall has seen an increase in the number of foodbank visits The Q2 
figure for 2019/20, which is 32% higher than the Q2 in the year before.  



11. Residents who feel part of their communities, and who believe their 
communities pull together are both below 40% this quarter. This data has only 
been collected for two quarters, so will both be monitored for trends as additional 
data is collected. These questions will also be asked in specific parts of the city 
such as Eaton and Catton Groves during pre- and post-intervention to compare the 
data.  

12. There is the first quarterly BID footfall figures due to software changes from Q1 
2019/20. This data will act as a baseline.   

13. The proportion of people that were economically inactive in Q2 was 19.2%, 
though this is lagged data with a margin of error, it does provide an insight in the 
economic performance of the city overall.   

Headlines for quarter 2 performance output measures  

14. Overall performance on output measures this quarter is sees two of the council 
priorities showing as amber (great neighbourhoods, housing and environment and 
inclusive economy). There are areas where the council is performing well and 
exceeding its targets but also some specific issues highlighted below. Each of the 
performance measures are provided within the relevant section of the performance 
report at appendix A. 

15. The following areas of performance on output measures are brought to your 
attention: 

a) % of tenants feeling safe this quarter is below target and below the percentage 
of all residents feeling safe for the quarter, though it has risen by 10% since Q1. 
Results will continue to be examined to see if this level of feeling safe is 
maintained over a longer period.  

b) The amount of additional income clients have gained via council advice is above 
target for the quarter and this due to long term staff vacancies being filled.  

c) The percentage of households who asked for help and were prevented from 
homelessness is again above target for the quarter, with 82% of applicants 
threatened with homelessness prevented from becoming so.  

d) The percentage of food premises moving from non-compliant to compliant is 
above target for the quarter as the team continues to improve most failing 
businesses while taking  time to develop a new tablet inspection app and preparing 
for various Brexit scenarios.  

e) The percentage of people reporting an increase in digital skills and confidence is 
above target for the quarter. This quarter saw the recruitment of a new volunteer 
coordinator at our partner organisation Voluntary Norfolk, this alongside new 
volunteers being put in place has led to a lightly improved score.  Another session 
of digital coaches training has been delivered for frontline staff and continuing to 
pilot the Digital Stuff Hub loan scheme.  

f) No data is currently available for the % of the community accessing community 
centres by income decile for Q2. However the data has recently been collected 
and will be available for Q3.   

g) Though assets maintained by community groups is below target for the quarter, 
it is gradually increasing, including in non-traditional areas such as alleyways with 



interest from resident groups in adopting a number of these spaces. Several more 
are in the development stages.   

h) The percentage of council homes at ‘C’ or higher energy efficiency rating is 
amber for the quarter but there were more than 184 more properties moving from 
‘D’ to ‘C’, meaning significant progress has already been made in reaching the 
target of 80%.  

i) Recycling and composting rates are amber for the quarter but this is expected to 
be green for the year with 40% of waste either recycled or composted by the year 
end.  

j) The percentage of customers satisfied with the planning service is amber for the 
quarter. This is based on asking agents and applicants how satisfied they were 
with the council’s handling of their case and how well the service was 
communicated with them.  Comments indicate inconsistencies in approach to 
communication with applicants and agent during the application determination 
period and the level of unpredictability of the length of time applications will take to 
be determined.  

k) Five out of six planning appeals successfully won by the council, so the indicator 
is green for the quarter.  

I) The proportion of top council earners with protected characteristics (ethnic 
minorities, women and people with disabilities) are all below target this quarter, 
though the percentage of women has increased slightly.  

m) The General Fund revenue budget is forecast to underspend by £613,000 
against the budget and is green for the quarter.  

n) Performance is encouraging for channel shift as work continues to improve and 
streamline online web-forms and ease of accessing services on our website.  

 

 



  

Integrated impact assessment  

 

 

Report author to complete  

Committee: Cabinet 
Committee date: 18 December 2019 
Head of service: Adam Clark 
Report subject: Quarter 2 performance report 2019/20 
Date assessed: November 2019 
Description:  This report sets out progress against the key performance measures that are designed to track 

delivery of the Corporate Plan priorities for quarter 2 of 2019/20.  
 



  

 Impact  

Economic  
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Finance (value for money)          

Other departments and services 
e.g. office facilities, customer 
contact 

         

ICT services          

Economic development          

Financial inclusion          

Social 
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Safeguarding children and adults          

S17 crime and disorder act 1998          

Human Rights Act 1998           

Health and well being           

Equality and diversity 
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Relations between groups 
(cohesion)               

http://www.community-safety.info/48.html


  

 Impact  

Eliminating discrimination & 
harassment           

Advancing equality of opportunity          

Environmental 
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Transportation          

Natural and built environment          

Waste minimisation & resource 
use          

Pollution          

Sustainable procurement          

Energy and climate change          

(Please add an ‘x’ as appropriate) Neutral Positive Negative Comments 

Risk management          
 



  

Recommendations from impact assessment  

Positive 

      

Negative 

      

Neutral 

      

Issues  

The range of council activity represented by this report means that it is not possible to identify the aggregate impact; this is covered by the 
individual impact assessments that are conducted as part of routine council business 
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