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Purpose

The purpose of this report is to provide opportunity for the Audit Committee to
review the draft Annual Governance Statement for 2024-25 alongside the
Statement of Accounts and in compliance with the requirements of the Accounts
and Audit Regulations 2015.

Recommendation:

It is recommended that the Audit Committee endorses the draft Annual
Governance Statement, subject to any proposed amendments.

Policy framework

The council has five corporate priorities, which are:

. An open and modern council
. A prosperous Norwich.

. A fairer Norwich.

. A climate responsive Norwich.
. A future-proof Norwich

This report supports the delivery of all these priorities.



Report details

Introduction

1. The Accounts and Audit Regulations 2015 require that each year, local
authorities must prepare and approve an Annual Governance Statement
(AGS). The draft AGS must be published alongside the draft statement of
accounts.

2. The Audit Committee’s terms of reference require the Committee to review,
consider and agree the AGS.

Production of the AGS

3. The Council has undertaken a review of its experiences, actions and practices
in relation to governance issues across the financial year 2024/25, involving
senior officers and the Executive Leadership Team, prior to a draft being
produced to be reviewed by the Council’s external auditors alongside the draft
Statement of Accounts for 2024/25.

Head of Internal Audit Annual Opinion

4. Akey component of the Annual Governance Statement is the Head of Internal
Audit’s Annual Opinion, as a significant source of assurance within the
authority. This opinion is being presented to the Audit Committee alongside
presentation of the draft AGS. It is then intended to incorporate the annual
opinion, and any significant findings raised by the Head of Internal Audit, into
the final AGS before consideration by External Audit.

Consultation

5. Consultation has been with senior officers within the Council, including the
Executive Leadership Team.

Implications

Financial and resources

6. There are no proposals in this report that would reduce or increase resources.
Legal

7. Production of the Annual Governance Statement in line with the CIPFA
framework supports the Council’'s compliance with the Accounts and Audit
Regulations 2015

Implications

8. Please note that the AGS is a reflection of the Council’s arrangements and
does not impact on these arrangements in its own right. As such, the
implications of considering this document are none although implementation of
actions identified in the AGS may have impacts.



Consideration

Details of any implications and proposed
measures to address:

Equality and diversity None
Health, social and economic None
impact

Crime and disorder None

Children and adults safeguarding None

Environmental impact None
Risk management
Risk Consequence Controls required

Failure to produce the
Annual Governance
Statement

External Audit raise
concerns as to the
adequacy and
effectiveness of the
Council’'s governance
arrangements

Production of the AGS to the
required timeframes

Production process includes a
range of sources of evidence

Other options considered

9. None

Reasons for the decision/recommendation

10. Consideration of the draft AGS provides the opportunity for the Audit
Committee to input to the development of the document and feedback to be

taken into account ahead of External Audit review.

Background papers: None

Appendices: Appendix A: Draft Annual Governance Statement, 2024-25

Contact officer: Isabel Brittain, Interim Chief Financial Officer

Email address: isabelbrittain@norwich.gov.uk
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If you would like this agenda in an alternative format,
such as a larger or smaller font, audio or Braille, or in a
different language, please contact the committee

officer above.
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