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Agenda

Page nos
Apologies
To receive apologies for absence
Public questions/petitions
To receive questions / petitions from the public.
Please note that all questions must be received by the committee
officer detailed on the front of the agenda by 10am on Tuesday
12 January 2021.
Petitions must be received by the committee officer detailed on
the front of the agenda by 10am on Thursday 14 January 2021.
For guidance on submitting public questions or petitions please
see appendix 1 of the council's constitution.
Declarations of interest
(Please note that it is the responsibility of individual members to
declare an interest prior to the item if they arrive late for the
meeting)
Minutes 5-8
To agree the accuracy of the minutes of the meeting held on 17
January 2020.
Budget monitoring statement April — November 2020 9-12
Purpose: To consider the budget monitoring position for the
revenue budget 2020/21 and capital position 2020/21 as at 30
November 2020.
Budget and Precept 2021-22 13-16
Purpose: To set the budget and approve the precept for the
Mousehold Heath Conservators budget 2021/22.
Outturn 2019-20 17 - 20
Purpose: To consider the revenue and capital outturn position
for the Mousehold Heath Conservators budgets 2019/20.
Enviromental services update
To receive a verbal update on environmental services.
Annual work programme 2021-22 21 -34

Purpose: To consider the annual work programme for 2021-
2022
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10

11

Mousehold Heath management update 1 April 2020 to 15
January 2021

Purpose: To consider the update on activities on the heath
relating to the delivery of the Mousehold Heath management plan
objectives.

Mousehold Heath annual report 2019-20

Purpose: To consider the work carried out on Mousehold Heath
on behalf of the Mousehold Conservators for the period 1 April
2019 to 31 March 2020.

Date of publication: Friday, 08 January 2021
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NORWICH
City Council

Minutes
Mousehold Heath Conservators
14:00 to 15:30 17 January 2020
Present: Councillors Maxwell (chair), Price (vice chair), Button, Kendrick,

Lubbock, Osborn, Sands (M) and Sands (S) and Clare Cohen
(Mousehold Heath Defenders), Matthew Davies (Norwich Fringe
Project), John Trevelyan (The Norwich Society) and Will Stewart
(Mousehold Warden)

Apologies: Councillors Brociek-Coulton

1. Public Questions/Petitions
There were no public questions.

2. Declarations of interest
There were no declarations of interest.
3. Minutes

RESOLVED to approve the accuracy of the minutes of the meeting held on
20 September 2019.

4, Ninth World Ranger Congress, Nepal 11-15 November 2019
(The chair took the item first)

The Mousehold Warden attended the International Ranger Federation’s (IRF) World
Ranger Congress in Nepal as the Norfolk Representative for the Countryside
Management Association (CMA). The conference was the biggest gathering of
Rangers globally and 600 attendees from over 70 countries attended this year’s
event. It provided a unique opportunity to share knowledge and experience and to
speak to external audiences as one voice.

Plenary sessions covered ranger welfare, ranger and local communities, indigenous
rangers, ranger capacity, women in the ranger workforce and technology. He
attended a number of workshops, of particular interest was a workshop on how to
establish and run a junior ranger programme, topics, activities and ways of
measuring success. The ranger proposed the idea of starting a junior ranger’s
programme on Mousehold Heath and asked members to support the idea. The
parks and open spaces manager said that the project was in line with the objectives
agreed in the Mousehold Heath ten year work programme. The warden suggested
that he could take an initial outline of the project to the next Mousehold Heath
Committee (MHC) sub group meeting.
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Mousehold Heath Conservators: 17 January 2020

The ranger attended a workshop on Twinning programmes for European rangers
and members discussed the possibility of making links with the areas that Norwich
as a city was twinned with. Members noted the difficulties experienced in Australia
recently and the impact of fires on biodiversity and the struggle this would present
rangers in this area with.

RESOLVED to ask:

(1) the Mousehold warden to present a draft project specification for
consideration for inclusion into the Mousehold Management Plan to the
Mousehold Heath subgroup for advice with any decision regarding altering the
Management Plan to return to the Mousehold Heath committee; and

(2) the chair to write to the twinning associations to suggest the building of
greater links with rangers in those areas with the Mousehold Heath ranger.

5. Budget and Precept 2020/21

The parks and open spaces manager presented the report. The report responded to
the committee’s request for advice on risks to the Conservator’s financial position.
The parks and open spaces manager advised that the Conservator’s risk was
incorporated within the corporate risk assessment but finance officers and he would
provide a risk analysis separately for Mousehold Heath.

The parks and open spaces manager reminded committee that the aim was to
establish and preserve 5% of the overall budget as an initial internal risk
management resource; reserves currently stood at 4.7%.

The vice chair expressed concern that the prudent management of the Conservator’s
reserves could be undermined by a recharge from Norwich City Council. The parks
and open spaces manager said it was possible that recharges could be received
after the precept was agreed by the Conservators which then exceeded the allocated
budget. This forecast spend would then be taken from reserves. He noted that
there were no large maintenance outgoings planned for the next financial year with
the aim to increase reserves by the end of the next financial year.

A member noted that recharges to the Conservators were proportional to that of the
Council’s overall expenditure and an increase in recharges to the Conservators
represented an overspend to the whole Council. There was no evidence that
recharges had been an issue previously and that the estimates provided by finance
previously had proved accurate. Furthermore there was a reduction in recharges
this year as opposed to the previous year.

RESOLVED to:
(1) note the forecast balances position set out in paragraphs 3-4;
(2) note the risk management arrangements set out in paragraphs 5-9;
(3) note and approve the budget proposals set out in paragraph 10 and Appendix
A accordingly;
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Mousehold Heath Conservators: 17 January 2020

(4) place a precept on Norwich City Council for the relevant amount for the
financial year 2020/21 as per paragraph 11; and

(5) request that the finance business partner with assistance from the parks and
open spaces manager consider the recharge risk to the Mousehold Heath
Conservator’s budget and how to curtail said risk and provide a response at
the next Mousehold Heath committee meeting.

6. Ten year work programme and annual work plan 2020/21

The parks and open spaces manager presented the report. He noted that paragraph
five contained an error, there were no expected works as a result of landlord
obligations expected in the next financial year. Expenditure was expected for the
financial year 2021/22.

This was the first year that the annual work plan was aligned with the management
plan and the report provided less detail on projects at the Conservators request. The
cost lines listed in the report were used by the Mousehold wardens to manage spend
within allocated budgets. It was a dynamic document and could be amended to
consider and included new projects with Mousehold Heath committee’s permission.

The parks and open spaces manager highlighted a change to the Council’s
corporate Tree Safety Policy following a change in legal caselaw which had resulted
in local authorities reassessing their policies. It was proposed that the corporate
policy was applied to Mousehold Heath, the parks and open spaces manager and
the tree team would resource this.

There was an outstanding action to consider the formal and informal sports provision
provided at Mousehold Heath and some scoping work would be carried out at the
sub group with a report for consideration to return to Mousehold Heath Conservators
next meeting.

In response to a member question the parks and open spaces manager said that the
logo for the Conservators would be considered as part of the signage and
interpretation strategy which was included in the ten year plan.

RESOLVED to approve the Mousehold Heath annual work plan 2020/21.

7. Mousehold Heath management update Q3 30 August 2019 — 17 January
2020

The parks and open spaces manager presented the report. He referred to
paragraphs 5 and 6 of the report regarding a request received to locate a mobile
catering unit on Britannia Road car park. The sub group had expressed concerns
regarding the environmental credentials of the provider and a report would be
brought to the next meeting of Mousehold Heath Conservators to consider if it
wished to apply environmental standards to concessions.

A member asked if there were any examples of environmental standards that were

applied to mobile food catering units and members discussed that this was common
practice at music festivals.
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Mousehold Heath Conservators: 17 January 2020

The chair advised that notification had been received from the Highways authority to
advise that grass verge adjacent to the former café at Britannia Road was council
owned land that formed a part of Mousehold Heath. Previously this had been
considered to be part of the adopted highway. If the land belonged to the heath then
committee could consider what action it wished to take in order to prevent parking on
the verge which had been a persistent problem in previous years.

A member said that any action to limit parking on the verge needed to be considered
in conjunction with any subsequent impact the loss of parking would have on the
existing car park. Members were concerned to protect pedestrians using the verge
as a walk way as no pavement existed in this area.

The chair said that following the Urban Commons Conference and workshop held at
Brighton University which the chair attended, (feedback from which was heard at the
last meeting of committee), the project team were coming to Mousehold heath. The
Wastes and Strays project studied Urban Commons and the project team would
meet with the warden to discuss the management plan, to explore issues which were
important for the heath’s future and to conduct oral histories with user groups. The
date proposed was to be in March 2020. More information on the project was
available from the website: https://research.ncl.ac.uk/wastesandstrays/

RESOLVED to:

(1) note the Mousehold Heath management update Q3 30 August 2019 — 17
January 2020;

(2) request that the parks and open spaces manager provide a report to the
next meeting of Mousehold Heath Conservators to consider if concessions
operating on heath land ought to adhere to environmental standards; and

(3) ask the chair to write to the Highways authority requesting that yellow lines

be installed along the Britannia Road adjacent to the location of the former
cafe.

CHAIR
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Report to Mousehold Heath Conservators Item

15 January 2021
Report of Chief finance officer (Section 151 Officer) 5

Subject Budget monitoring statement April — November 2020

Purpose

To provide the budget monitoring position for the revenue budget 2020/21 and
capital position 2020/21 as at 30 November 2020.

Recommendation

To note the current budget monitoring position and capital position.
Corporate and service priorities

The report helps to meet the corporate priority a healthy organisation
Financial implications

The report states the budgetary position for Mousehold Heath Conservators, and
the financial implications are discussed within the report.

Ward/s: Crome
Cabinet member: Councillor Kendrick - Resources
Contact officers

Vicki Reynolds (Service accountant) 01603 987667

Background documents

None
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Report

1.

Conservators approved a precept for the financial year 2020/21 of £240,107
at their meeting of 17 January 2020.

. The Conservators have requested that budget reports be brought to their

meetings on a regular basis. Appendix A details the financial position for
Mousehold Heath as at the end of November 2020, and comparison of the
expected outturn to the annual budget. Explanations for variances are given
in paragraph 3 below.

Support services costs and other recharges will be processed later in the
year. The forecast outturn reflects an expectation that in the majority of
cases recharges will match budgets. The wardens are managing an overall
underspend in order to partially offset the cost of the pension deficit payment
paid back at the end of each year until 2021/22.

. Overall the budget shows a forecast underspend of £1,598. Budgets move

during the course of the year reflecting virements and changes in anticipated
overheads, and some budget items do not impact on the conservators’
balances, therefore this figure may not compare directly with the precept
figure.

The impact of the precept and forecast 2020/21 budget monitoring position
(adjusted for the impact of the budget and accounting adjustments described
above) on the Mousehold Heath balances are as follows:

Balance brought forward from 2019/20 -£18,270

Precept 2020/21 -£240,107

Forecast Outturn 2020/21 £240,044

9th instalment of pension deficit costs £2,808

Forecast balance to be carried forward to 2021/22 -£15,525

In-year movement in reserves £2,745
Capital

6.

The position on capital is as below, with no spend incurred in 2020/21 to
date. There are no current items in the capital budget, therefore no spend
can be incurred in 2020/21 without a budget amendment to Council.

Item £
Rangers House balance b/f - £100,766
Balance of receipts - £100,766
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Mousehold Heath - November 2020

Appendix A

2020/21

2020/21 |2020/21 |2020/21 |[forecast

budget |Actual forecast |variance
1061 |Mousehold Heath Conservators |Football (1,404) (188) 0 1,404
1146 |Mousehold Heath Conservators |Other Rents (15,000)| (11,250)| (15,000) 0
1148 |Mousehold Heath Conservators |Catering Concessn Pitch & Putt (1,800) (1,350) (1,800) 0
1412 |Mousehold Heath Conservators |Government Grants - Specific (2,204) 0| (2,204) 0
2000 |Mousehold Heath Conservators |Salaries 73,210 48,559 73,759 549
2011 |Mousehold Heath Conservators |Employers Pension C'tributions 9,632 6,393 9,695 63
2015 |Mousehold Heath Conservators |Annual Added Years Payments 4,229 1,374 4,229 0
2018 |Mousehold Heath Conservators |[Pension Deficit Recovery 14,526 14,526 14,526 0
2090 |Mousehold Heath Conservators |Employee/Public Liab Insurance 55 0 55 0
2102 |Mousehold Heath Conservators |Responsve Rprs CW srvcs exR100 0 495 0 0
2103 |Mousehold Heath Conservators |General Repairs & Mtce 15,000 0 9,000 (6,000)
2170 [Mousehold Heath Conservators |Programmed Maint(ES/Prop Grp) 326 326 326 0
2171 |Mousehold Heath Conservators |Day to Day Reps (ES/Prop Grp) 1,209 1,209 1,209 0
2207 |Mousehold Heath Conservators |[Contract Cleaning 7,710 0 7,717 7
2216 |Mousehold Heath Conservators |Electricity 1,493 507 1,493 0
2231 |Mousehold Heath Conservators |Grounds General Mtce & Upkeep 2,204 (205) 2,204 0
2239 |Mousehold Heath Conservators |Rechge from GMO main contract 78,724 0 81,006 2,282
2240 |Mousehold Heath Conservators |Treeworks 4,467 0 6,091 1,624
2255 [Mousehold Heath Conservators |Fire Insurance Buildings/Conts 30 32 32 2
2285 |Mousehold Heath Conservators |Water Charges Metered 78 0 42 (36)
2400 |Mousehold Heath Conservators |Car and Cycle Allowances 800 553 400 (400)
2600 |Mousehold Heath Conservators [Clothing and Uniforms General 500 132 500 0
2658 |Mousehold Heath Conservators |Equipment - Purchase 450 83 450 0
2659 [Mousehold Heath Conservators [Equip-Repairs/Mtce 650 409 650 0
2663 |Mousehold Heath Conservators |Other Equipment and Tools 550 563 577 27
2682 |Mousehold Heath Conservators |Refreshments 745 0 20 (725)
2684 |Mousehold Heath Conservators |Staff Conference & Course Fees 500 0 0 (500)
2710 |Mousehold Heath Conservators |Specialist Supplies 445 0 445 0
2832 |Mousehold Heath Conservators |Projects 4,046 455 4,046 0
2849 |Mousehold Heath Conservators |Other Contractual Services 7,110 2,880 7,110 0
4000 |Mousehold Heath Conservators [I.T. Services recharge 5,874 0 5,874 0
4002 |Mousehold Heath Conservators |Personnel Services Support 4,370 0 4,370 0
4003 |Mousehold Heath Conservators |Financial Services Support 8,103 0 8,103 0
4006 |Mousehold Heath Conservators [Management Support 7,484 0 7,484 0
4007 |Mousehold Heath Conservators |Communications support 2,530 0 2,530 0
4011 |Mousehold Heath Conservators |Property Services Support 0 55 105 105
4015 |Mousehold Heath Conservators |Recharge from AHOs 5,000 0 5,000 0
241,642 65,558 240,044| (1,598)
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Report to Mousehold Heath Conservators Item

15 January 2021
Report of Chief finance officer (Section 151 Officer) 6
Subject Budget and Precept 2021/22

Purpose

The purpose of this report is for the Conservators to set the budget and approve
the precept for the Mousehold Heath Conservators budget 2021/22.

Recommendation
To:
1) Review the forecast balances position set out in paragraphs 3-4;
2) Consider the risk management arrangements set out in paragraphs 5-9;

3) Review the budget proposals set out in paragraph 10 and approve or
amend the budgets in Appendix A accordingly;

4) To place a precept on Norwich City Council for the relevant amount for the
financial year 2021/22 as per paragraph 11.

Corporate and service priorities
The report helps to meet the corporate priority a healthy organisation.
Financial implications

The agreed precept will be for the financial year beginning 15t April 2021. This
forms part of the General Fund budget requirement for Norwich City Council.

Ward/s: Crome
Cabinet member: Councillor Kendrick - Resources
Contact officers

Vicki Reynolds (Service accountant) 01603 987667

Background documents

None
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Report

1.

Each year Conservators are required to determine and approve the budget for
Mousehold Heath, and to make a levy on Norwich City Council.

2. This report also sets out details of the budget and forecast outturn for the current
financial year, 2020/21, which informs the precept and budget proposals within this
report.

Balances

3. The current forecast is for a net underspend of £1,598 in 2020/21 to be added to the

balance brought forward from previous years’ precepts. The balances position for 1st
April 2021 is therefore estimated at:

Balance brought forward at 1st April 2020 18,270
Impact of forecast outturn 2020/21 1,598
Use of reserves - pension deficit charge 2020/21 (2,808)
Forecast Balance at 31st March 2021 17,060

o The pension deficit charge is a repayment to the council relating to pension deficit
costs charged to Mousehold Heath. At their meeting of 21 June 2013, the
Conservators’ opted to take up the council’s offer to spread the £28,077 pension
deficit charge, incurred as a result of a contractor’s failure, over 10 years. The
Conservators’ balance will therefore be reduced by the amount of £2,808 each
year (2020/21 will be the eighth of ten instalments).

4. This level of balances represents 7.2% of the proposed budgeted expenditure

(including accounting adjustments). Conservators may wish to consider the adequacy
of this level in the light of the risks referred to in paragraphs below.

Risk Management

5. The Conservators have previously expressed their wishes to consider, in conjunction

with the budget and precept, risks to the financial position. These risks to the
Conservators as the statutory decision-making body for the Heath, and to the council
in implementing conservators’ decisions, are incorporated within the council’s own
Risk Management Strategy (RMS).

The RMS requires that risks are considered at operational, tactical, and strategic
levels, and escalated to an appropriate level for mitigation to be agreed and
implemented.

7. Risks are managed and mitigation provided through, among other measures:

o Ensuring that appropriate systems and procedures are in place to safeguard the
health & safety of staff, residents, and visitors;

o Taking steps to reduce the likelihood of adverse events occurring, through planning
and risk assessment;

o Mitigating against the financial impact through insurance against adverse events;
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o Holding sufficient reserves, both in the revenue Contingency and through the
maintenance of a prudent minimum level of balances, to meet unexpectedly arising
costs. The adequacy of these reserves is itself risk-assessed annually.

8. Financial risks, such as overspends resulting from adverse events, are therefore
considered and provided for by the council at a corporate level.

9. The Conservators’ reserves are expected to amount to £17,060 (see paragraphs 3-4)
which represents 7.2% of the proposed budgeted expenditure (including accounting
adjustments). This provides an initial level of internal risk management resource,
mitigating any need to call on the council for further support.

Budgets

10. The following table summarises the proposed movements in the budget between the
base budget carried forward from 2020/21, and the proposed budget for the 2021/22
financial year.

Base Budget 2020/21 241,642
A: Salary & pension cost increase 4,248
B: Contractual increases (11,056)
C: Changes in overhead recharges 637
Proposed Budget 2021/22 235,471

Reasons for these changes can be summarised as follows:

A. The majority of this is due to increased pension charges to the council, both for
added years and deficit. It also includes a staff pay increase.

B. This is mainly due to expected contract savings.
C. This is due to increased staff support costs council wide.

These changes can be seen in the detailed proposed budget for 2021/22 set out in
Appendix 1.

Precept

11. The precept required to fund this expenditure would be £235,471 (20/21 £240,107).
This would be a decrease of £4,636 from the 2020/21 precept.

12. Should the Conservators wish to increase or decrease the level of balances, in light

of the risk environment as discussed above, the proposed precept would need to be
amended accordingly.
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421020 - Mousehold Heath Conservators

APPENDIX 1

Changes to Budget

Current Budget |Adjustment to Inflation Growth Add'l Central Dept | New Budget
Base Expenditure Support
421020 Mousehold Heath Conservators 241,642 (11,060) 3,843 409 637 235,471
2000 Salaries 73,210 0 1,086 0 0 74,296
2011 Employers Pension C'tributions 9,632 0 144 0 0 9,776
2015 Annual Added Years Payments 4,229 0 (61) 0 0 4,168
2018 Pension Deficit Recovery 14,526 0 2,674 0 0 17,200
2090 Employee/Public Liab Insurance 55 0 0 405 0 460
2285 Water Charges Metered 78 0 0 0 0 78
2103 General Repairs & Mtce 15,000 0 [0) 0 0 15,000
2170 Programmed Maint(ES/Prop Grp) 326 0 0 0 0 326
2171 Day to Day Reps (ES/Prop Grp) 1,209 0 0 0 0 1,209
2207 Contract Cleaning 7,710 1,805 0 0 0 9,515
2216 Electricity 1,493 0 0 0 0 1,493
2231 Grounds General Mtce & Upkeep 2,204 0 0 0 0 2,204
2239 Rechge from GMO main contract 78,724 (16,598) 0 0 0 62,126
2240 Treeworks 4,467 3,733 0 0 0 8,200
2255 Fire Insurance Buildings/Conts 30 0 0 4 0 34
2400 Car and Cycle Allowances 800 0 0 0 0 800
2600 Clothing and Uniforms General 500 0 0 0 0 500
2658 Equipment - Purchase 450 0 0 0 0 450
2659 Equip-Repairs/Mtce 650 0 0 0 0 650
2663 Other Equipment and Tools 550 0 0 0 0 550
2682 Refreshments 745 0 0 0 0 745
2684 Staff Conference & Course Fees 500 0 0 0 0 500
2710 Specialist Supplies 445 0 0 0 0 445
2832 Projects 4,046 0 0 0 0 4,046
2849 Other Contractual Services 7,110 0 0 0 0 7,110
4000 I.T. Services recharge 5,874 0 0 0 (429) 5,445
4002 Personnel Services Support 4,370 0 0 0 396 4,766
4003 Financial Services Support 8,103 0 0 0 (403) 7,700
4006 Management Support 7,484 0 0 0 976 8,460
4007 Communications support 2,530 0| 0 0 97 2,627
4015 Recharge from AHOs 5,000 [0) 0 0 0 5,000
1061 Football 1,404 0 0 0 0 1,404
1146 Other Rents 15,000 0 0 0 0 15,000
1148 Catering Concessn Pitch & Putt 1,800 0 0 0 0 1,800
1412 Government Grants - Specific 2,204 0 0 0 0 2,204
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Report to Mousehold Heath Conservators Item
15 January 2021

Report of Chief finance officer (Section 151 Officer) 7

Subject Outturn 2019/20

Purpose

To consider the revenue and capital outturn position for the Mousehold Heath
Conservators budgets 2019/20.

Recommendation

To note the revenue and capital outturn positions.

Corporate and service priorities

The report helps to meet the corporate priority a healthy organisation.
Financial implications

The report states the outturn position for Mousehold Heath Conservators, and the
financial implications are discussed within the report.

Ward/s: Crome
Cabinet member: Councillor Kendrick - Resources
Contact officers

Vicki Reynolds (Service accountant) 01603 987667

Background documents

None
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Report

1.

Conservators approved a budget and precept for financial year 2019/20 of
£235,010 at their meeting of 18 January 2019.

. The Conservators have requested that budget reports be brought to their

meetings on a regular basis. Appendix A details the revenue outturn for
Mousehold Heath as at the end of 2019/20, and comparison of the outturn
against the annual budget. Explanations for variances are given in paragraph
3 below.

The letters preceding the explanation below cross reference with the
corresponding letter shown in Appendix A.

A. Depreciation and impairment are budgeted for but do not impact on
balances, since they are reversed out of the revenue accounts.

4. Overall the budget report shows an underspend of £12,974 against the
budget. However, in the calculation of the surplus or deficit attributable to
Conservator’s balances, the adjustments referred to above need to be
applied to the actual expenditure & income of £222,492 incurred, leaving an
underspend against the precept of £12,518.

5. The revenue surplus/deficit attributable to Conservators’ balances can be
summarised as:

Item 2019/20

£
Net Revenue 2019/20 222,492
Less: Precept 2019/20 (235,010)
Surplus 2019/20 12,518

Balances

6. Attheir meeting of 21 June 2013, the Conservators’ opted to take up the
council’s offer to spread a £28,077 pension deficit charge, incurred as a
result of a contractor’s failure, over ten years. The Conservators’ balance will
therefore be reduced by the amount of £2,808 (being the seventh of ten
instalments) as well as the addition of the revenue surplus.

7. The impact of the revenue surplus and pension costs on the level of

balances is therefore:
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Item 2019/20
£
Balance brought forward from 2018/19 (8,560)
Revenue Surplus 2019/20 (12,518)
Pension costs — 71" of 10 instalments 2,808
Provisional balance c/f to 2020/21 (18,270)

8. This level of balances is above the level of balances anticipated by

Conservators when setting the precept for 2019/2020 at their meeting of 18%

January 2019.

9. Conservators may wish to review the work programme should they wish to

reduce spend in the year and contribute to reserves.

Capital

10. The position on capital is as follows, with no spend incurred in 2019/20:

Item £
Rangers House balance b/f - £100,766
Balance of receipts c/f - £100,766

Summary

11. The Conservators’ financial position at the end of the 2019/20 financial year
is consistent with the financial planning, budgets, and precept for 2019/20.

12. To maintain this position for the current and future financial years,

Conservators will need to continue to monitor income and expenditure and
ensure that the level of future precepts takes account of the need to maintain
a prudent level of reserves, and the impact of the remaining instalments of

the pension deficit costs.
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APPENDIX A

Budget Actual Variance

421020 - Mousehold Heath Conservators 239,240| 226,266| (12,974)
2000 - Salaries 71,429| 68,544 (2,885)
2005 - Employers NI 0 2,558 2,558
2010 - LGPS 2014 Scheme - Norwich CC 0 1,502 1,502
2011 - Employers Pension C'tributions 9,397 7,861 (1,536)
2015 - Annual Added Years Payments 4,527 4,526 (1)
2018 - Pension Deficit Recovery 14,093 14,056 (37)
2090 - Employee/Public Liab Insurance 514 335 (179)
2285 - Water Charges Metered 76 0 (76)
2102 - Responsve Rprs CW srvcs exR100 0 816 816
2103 - General Repairs & Mtce 15,000 6,098 (8,902)
2170 - Programmed Maint(ES/Prop Grp) 988 988 0
2171 - Day to Day Reps (ES/Prop Grp) 3,242 3,242 0
2207 - Contract Cleaning 7,429 7,496 67
2216 - Electricity 1,382 1,432 50
2231 - Grounds General Mtce & Upkeep 250 1,910 1,660
2239 - Rechge from GMO main contract 75,795 75,846 51
2240 - Treeworks 4,380 4,383 3
2255 - Fire Insurance Buildings/Conts 25 30 5
2400 - Car and Cycle Allowances 800 349 (451)
2422 - Staff Travelling Expenses 0 161 161
2600 - Clothing and Uniforms General 500 494 (6)
2658 - Equipment - Purchase 450 476 26
2659 - Equip-Repairs/Mtce 650 687 37
2663 - Other Equipment and Tools 550 548 (2)
2682 - Refreshments 745 559 (186)
2684 - Staff Conference & Course Fees 500 484 (16)
2710 - Specialist Supplies 445 349 (96)
2832 - Projects 6,000 2,966 (3,034)
2849 - Other Contractual Services 7,110 6,127 (983)
4000- I.T. Services recharge 5,852 5,718 (134)
4002 - Personnel Services Support 4,504 4,159 (345)
4003 - Financial Services Support 6,827 6,601 (226)
4006 - Management Support 7,684 7,344 (340)
4007 - Communications support 2,500 2,484 (16)
4010 - Legal Services Support 250 0 (250)
4011 - Property Services Support 667 54 (613)
4015 - Recharge from AHOs 5,087 4,162 (925)
1061 - Football 1,404 -1,199| (2,603)
1135 - Sponsorship - External Orgs 0 -445 (445)
1146 - Other Rents 15,000 -15,000| (30,000)
1148 - Catering Concessn Pitch & Putt 1,800 -1,800 (3,600)
1412 - Government Grants - Specific 2,204 -4,408| (6,612)
3601 - Depreciation 0 3,774 3,774

0
Total spend 19/20 226,266.15
Less Depreciation 3,774.00
Revenue spend 17/18 222,492.15
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Report to Mousehold Heath Conservators Item
15 January 2021

Report of Parks and open spaces manager 9

Subject Annual work programme 2021-2022

Purpose

To consider the annual work programme for 2021-2022
Recommendation

To approve:

1) the annual work programme; and
2) £3,150 expenditure from reserves to deliver the pavilion works required in
2021/22.

Mousehold Heath management plan objectives

The report helps to meet the Mousehold Heath management plan objective A.
A) To ensure Mousehold Heath is a welcoming place for people to visit.
Corporate and service priorities

The report helps to meet the corporate priority great neighbourhoods, housing and
environment.

Financial implications

Any financial implications arising from this report will have or will be met from
approved budgetary provision.

Ward/s: Catton Grove and Crome

Contact officer

Simon Meek, parks and open spaces manager 01603 989479
Will Stewart, Mousehold Heath warden 01603 989587
Nigel Hales, Mousehold H