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Norwich City Council — Decision Notice of Call In

19 December 2025

The following decision was taken on the Cabinet Meeting on the 3 December 2025
was called in to the Scrutiny Committee following the receipt of a Call-in request and
was considered on the 18" December 2025.

To consider delegating the contract award for IT Infrastructure Refresh

It was RESOLVED:

That Cabinet Approved the commencement of a procurement exercise for new IT
hardware through a compliant procurement services framework within approved
budgets.

And

That Cabinet delegated authority to the Executive Director for Resources in
consultation with the Portfolio Holder for Equalities and Social Justice, to award
the contract to the selected supplier.

Purpose:

The purpose is to delegate the authority to award a contract for IT Infrastructure
Refresh for the period of 1 April 2026 to 31 March 2031 to the Executive Director
of Resources in consultation with the Cabinet Member for Equalities and Social
Justice.

Reason for Decision:

Delegating authority to the Executive Director of Resources, will enable the council
to complete the procurement and implementation of essential IT infrastructure
through a compliant framework, within agreed financial limits.

Alternative Options Considered and Rejected:

There are no viable alternatives. Inaction is not advisable. A full cloud migration,
while potentially an option, would not be right at this stage as it could compromise
both programme delivery and operational stability

The reasons for the Call in were as follows:



1. The report to cabinet is vague. It speaks about equipment being older but
doesn’t go into specific detail about what equipment is being replaced for
£550k of expenditure. A more thorough report could include what the council’s
processing requirements are and how much data storage we need.

2. The report is not clear about why delegating to the Executive Director of
Resources necessary and why full approval cannot come back to Cabinet.

3. The “doing nothing is not a viable option” statement does not detail what steps
have been taken to consider longer term use of existing equipment, and the
cost of buying additional support.

4. The report states a ‘neutral’ effect on safeguarding adults and children - if
doing nothing is not an option then how can it not be a positive effect? i.e. if
cybersecurity is compromised or if the system fails in part so activities cannot
take place then that can lead to safeguarding risks.

5. The report states that ‘the most sensible approach is to refresh the IT
hardware now, providing a stable, supported platform for the foreseeable
future’ but does not set out why a cloud migration has not been considered, or
why a Hardware as a Service (HaaS) model is also not being considered.

6. The report talks about a framework procurement for the £550k spend, but
provides no further details as to what framework is being considered.

The following Councillors supported the Call in of the Item:
- Clir James Wright (Chair of Scrutiny Committee)

- ClIr Lucy Galvin (Vice Chair of Scrutiny Committee)

- Clir Hannah Hoechner

- ClIr lan Stutely



Decision of the Scrutiny Committee 18 December 2025

The Scrutiny Committee RESOLVED to uphold the decision made by Cabinet for
immediate implementation. The Scrutiny Committee were satisfied with the
information that had been provided to them by the Portfolio Holder and officers in the
meeting and that the appropriate decision-making process had been followed.
However, the Scrutiny Committee noted that a clearer rationale behind the
recommendation should have been included in the report, as well as the business
case, for greater transparency and understanding.
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