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Environmental Strategy Team update

2022 policy and strategy development work

Agenda &
. . City Hall ASHP update
discussion —
_ Biodiversity Engagement update
pOI ntS Climate change adaption risk analysis

Capital programmes update



Overview - scope of team activity

iz

CLIMATE CHANGE

Strategy lead for Strategy lead for climate
biodiversity protection / change mitigation and
net gain adaption

Affordable warmth strategy
and delivery

Coordinator of cross
directorate environmental
action & management



Overview - Environmental Management System based on ISO 14001

Policy, strategy,
plan, controlled
docs

Compliance
Register

Aspects
I register
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Parties Log action and risk Engagement
management

Risks and

Opportunities




Overview - staffing and recruitment

Rachel Sowerby
Fuel Poverty and
Energy
Officer 1 FTE

Budget from April for:
environmental
data/bid
writing/planning role

Ph“ Hunt Currently Recruiting
Environmental Carbon Management
Strategy Manager 1 Programme
FTE Coordinator 1 FTE

Budget from April for:
Environmental
engagement and
events coordinator




Policy and strategy development 2022

Net Zero by 2030
New Environmental Updated Environmental Carbon Management
Commitment Policy Action Plan — by Plan from Council
Draft by June 2022 September 2022 operations — by

September 2022

Updated Affordable New Biodiversity New Parks and Open

Warmth Strategy - by Strategy — draft by June Spaces Strategy — by
November 2022 2022 October 2022

Asset Management New Trees Strategy — by |l Updated Waste Strategy
Strategy 2022 July 2022 — by March 2022

—— EST produce EST collaborate

+ EV charging strategy

+ Heat Strategy



Policy and strategy development 2022

1.

Support the low carbon economy in Norwich by coordinating opportunity creation, action and

investment

Existing and agreed policy

Proposed new policy priority



