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Subject Procurement of various housing upgrade contracts 

KEY DECISION 

Supplementary report 
 
 

 

Supplementary report – completed integrated impact assessment 

Please note that this report comprises a completed integrated impact assessment for 
the proposal, which in error had not been completed on the committee report.  

 

 

Contact officers 

Gary Atkins, Associate Director of Operations, NPS 
Norwich Ltd 

01603 227903 

Carol Marney, Head of property services (Operations), 
NPS Norwich Ltd 

01603 227904 

  

Background documents 

None 



 

Integrated impact assessment  

 

 
 

Report author to complete  

Committee: Cabinet 

Committee date: 8 February 2017 

Head of service: Lee Robson 

Report subject: Procurement of various housing upgrade contracts 

Date assessed: 24 January 2017 

Description:  Award of contracts for housing electrical upgrades and heating upgrades 
 



 

 Impact  

Economic  
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Finance (value for money)    
The award of these contracts potentially provides the same level of 
service for less money offering greater value for money. 

Other departments and services 
e.g. office facilities, customer 
contact 

         

ICT services          

Economic development          

Financial inclusion          

Social 
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Safeguarding children and adults          

S17 crime and disorder act 1998          

Human Rights Act 1998           

Health and well being     Safe and efficient heating will improve wellbeing. 

Equality and diversity 
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Relations between groups 
(cohesion)               

http://www.community-safety.info/48.html


 

 Impact  

Eliminating discrimination & 
harassment           

Advancing equality of opportunity          

Environmental 
(please add an ‘x’ as appropriate) 

Neutral Positive Negative Comments 

Transportation          

Natural and built environment    
Safe and efficient heating and electrical systems contribute to 
maintaining the built environment to a satisfactory standard. 

Waste minimisation & resource 
use    

Suppliers appointed to the framework recycle the vast majority of 
waste material 

Pollution          

Sustainable procurement          

Energy and climate change    New boilers are more energy efficient. 

(Please add an ‘x’ as appropriate) Neutral Positive Negative Comments 



 

 Impact  

Risk management    

1. Risk of challenge from unsuccessful suppliers: 

The tender has followed a restricted process carried out by EPL with 
input from officers in terms of evaluation etc, with award criteria 
being based on the most economically advantageous tender, but 
there is always a risk of challenge from unsuccessful suppliers. All 
unsuccessful suppliers have been notified with no adverse 
comments to date. 

2. Risk of supplier failure: 

There is a risk that the appointed supplier could fail during the life of 
the contract.  This is low risk as a number of suppliers have been 
appointed to the framework providing some cover should a supplier 
fail. In addition the Council is not investing in the supplier and so the 
risk is one of service continuity rather than financial, which is further 
mitigated by the fact that this contract is planned in nature. 
 

 



 

Recommendations from impact assessment  

Positive 

      

Negative 

      

Neutral 

      

Issues  
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