
  

MINUTES 

Climate and Environment Emergency Executive Panel 

16:30 to 18:12 Tuesday, 07 October 2025 

Present: Councillors: Champion (Chair), Caine (substitute for Fox), 
Hoechner (substitute for Bolton), Lawes, Lubbock and Padda 

Apologies: Councillors Hampton (Vice-Chair), Bolton and Fox 

Absent: None 

In attendance: Nick Austin – Executive Director of Climate and Environment 

Phil Hunt – Environmental Strategy Manager 

James Mills – Environmental Strategy Officer 

8. Declarations of interest 

8.1  There were no declarations of interest.  

9. Minutes 

9.1  RESOLVED to confirm the minutes of the meeting held on 10 June 2025.  

10.  General Update 

10.1 The Environmental Strategy Manager and Environmental Strategy Officer 
presented the report. The report detailed actions under four areas of strategic action 
which were: Citywide Climate Action, Council’s General Fund climate action, the 
Council’s Housing Revenue Account (HRA) climate action and biodiversity 
improvements. These were reported using the climate action areas set out in the 
Climate Responsive Norwich Programme 2025-2035: Leadership and Coordination, 
Finance, Communities, Homes and/or Buildings, Infrastructure, Transport, Waste 
and Land Use and Emissions Removal. During the presentation members asked 
questions on sections of the report.  

10.2 A member asked for confirmation that the carbon budgets could be recalculated in 
the context of Local Government Reorganisation (LGR) on new boundaries. The 
Environmental Strategy Manager confirmed that the data was sourced from a range 
of sources including the Department for Energy Security and Net Zero (DESNZ) 
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and could be adjusted to new boundaries that would be ratified by the successor 
authorities.  

10.3 In response to a member question the Environmental Strategy Manager confirmed 
that the satellite mapping data would not capture flood risk, however the 
Environment Agency had updated its flood risk mapping which would enable better 
understanding of climate impacts. 

10.4 A member queried whether in view of no new gas policies any exploration had 
taken place whether the national gas grid could support hydrogen gas. The 
Environmental Strategy Manager confirmed that while the Council did not exclude 
any technology when planning and considering actions there were a number of 
technical problems with hydrogen gas. Due to its size hydrogen gas was able to 
easily escape through any gaps in pipes. It was not currently feasible for the 
national gas grid to transport hydrogen gas in use within boilers in domestic boilers. 
There were other applications such as transport that had been used in other 
countries.  

10.5 A member asked for an update on community municipal investment bonds. The 
Environmental Strategy Manager confirmed that the Council had created a 
commitment to raise £200,000 to assist in the decarbonisation of community 
centres. After having spoken with providers it was clear that these were complicated 
and expensive, only around 15 Local Authorities had taken part or conducted such 
schemes. The Environmental Strategy Manager confirmed that the Council would 
explore how it could do something similar itself that would be scalable. In response 
to follow up questions the Environmental Strategy Manager confirmed that this was 
in addition to the £200,000 that had already been allocated to support the 
decarbonisation of community centres. The Environmental Strategy team would 
continue to explore the use of municipal bonds for decarbonisation, but this would 
take a long time to establish.  

10.6 In response to a member question the Environmental Strategy Officer confirmed 
that the installer for the Solar Together scheme was selected on a regional basis. 
There were vigorous checks that were undertaken, and standards had to have been 
med before they could submit to be considered as part of the scheme. The team 
had been assured that mechanisms were in place such as the use of trusted 
traders. 

10.7 A member asked how the Council was exploring how to engage with communities 
of differing ethnic backgrounds, especially those where the cultural background was 
at arm’s length to the sustainability agenda. In response the Environmental Strategy 
Manager said that this was good reminder and could be considered more fully when 
looking at implementation of the Climate Action Plan. There was a Climate Faith 
Group that had started which met at St Peter Mancroft Church this was helping with 
a better understanding how to reach out to marginalised communities. This was in 
early phases and would be explored through partnership working. A member 
commented that it was clear from the success of the Norfolk Net Zero Communities 
Project the importance of having trusted individuals from a community be 
champions as these had more confidence in them. The Environmental Strategy 
Manager highlighted that this was the model used for Our Power. A member 
suggested that the Council could reach out to other local authorities for areas that 
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had a more diverse population to understand how conversations around 
sustainability were happening within communities.  

10.8 In response to a member question the Environmental Strategy Officer confirmed 
that the communication toolkit suggested in Norfolk Net Zero Communities Project 
report was being explored as part of the bid to Innovate UK by the Norfolk Climate 
Change Partnership. 

10.9 Members noted that following the announcement that First Bus would be 
introducing a further 24 electric buses in Norwich around 70% of the First Bus fleet 
was now electric.  

10.10 A member asked how the ratio of electric vehicle (EV) chargers to electric 
vehicles compared to other local authorities. The Committee noted that Norwich 
was now the leading authority for the number of electric vehicle chargers in Norfolk. 
In terms of the proportion of vehicles that were electric vehicles this data could be 
provided. There was not a recommended ratio of EV chargers to EVs, and the ratio 
would not include any visitors to Norwich. The demand of on-street EV chargers 
was dependent on the number of households that were able to have charge points 
installed.  

10.11 In response to a member question the Environmental Strategy Manager 
confirmed that there was a Cycle-to-Work scheme available to staff but he would 
need to confirm whether an EV purchasing scheme was available. The Committee 
noted that the free Beryl Bike minutes needed to be connected to a councillor or 
staff email address account and use the promo code.  

10.12 A member thanked officers for the opportunity to feed into the Tree 
Management Plan but queried why tree justice had not been included within the 
document. In response the Environmental Strategy Manager confirmed that this 
would be explored as part of the Nature Cities Norwich Project as this was focussed 
on equitable access to nature and would use data to understand where gaps were.  

10.13 Members thanked officers for the report.  

10.14 RESOLVED to note the update. 

 

 

 

CHAIR  


