
Norwich City Council  

Scrutiny Committee Work Programme 2024-25 

Topic  Purpose  Cabinet Member  Lead Officer  

19 September 2024 

Refugees, migrants and 
asylum seekers – progress 
update 

To consider the progress 
update on the scrutiny review 
of refugees, migrants and 
asylum seekers  

Cllr Giles – Cabinet Member 
for A Fairer Norwich 

Executive Director of 
Communities and Housing 

Emergency homelessness 
provision and Severe 
Weather Emergency Protocol 

To consider the council’s 
emergency homelessness 
provision and Severe Weather 
Emergency Protocol 

Cllr Jones – Cabinet Member 
for Housing 

Executive Director of 
Communities and Housing 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

10 October 2024 

Pre-scrutiny of City Hall 
Reimagined 

To pre-scrutinise the cabinet 
report on City Hall Reimagined 

Cllr Kendrick – Cabinet 
Member for An Open and 
Modern Council 

Interim Executive Director of 
Major Projects 

Pre-scrutiny of the Proposed 
Investment Partnership 

To pre-scrutinise the Proposed 
Investment Partnership 

Cllr Stonard – Leader of the 
Council 

Chief Executive 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  



Safety Partnership Scrutiny 
Sub Panel. 

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

21 November 2024 

Good Employment Charter To consider the Good 
Employment Charter 

Cllr Kendrick – Cabinet 
Member for An Open and 
Modern Council 

Executive Director of 
Resources 

Home Options  To receive a report on Home 
Options  

Cllr Jones – Cabinet Member 
for Housing 

Executive Director of 
Communities and Housing 

Progress update from the 
Making Norwich a truly 
accessible city Task and 
Finish Group 

To receive a progress update 
from the Task and Finish Group 
on Making Norwich a truly 
accessible city 

Cllr Giles – Cabinet Member 
for A Fairer Norwich 

Executive Director of 
Communities and Housing 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

12 December 2024 

Equality Information Report  To pre-scrutinise the Equality 
Information Report and make 
recommendations to Cabinet.  

Cllr Adam Giles – Cabinet 
Member for a Fairer Norwich  

Nick Bodger – Strategy 
Manager  

Equality, Diversity and 
Inclusion Action Plan 

To review the council’s 
Equality, Diversity and 
Inclusion Action Plan 

Cllr Giles – Cabinet Member 
for A Fairer Norwich 

Nick Bodger – Strategy 
Manager 

NCSL Business Plan To review NCSL’s business 
plan 

Cllr Stonard – Leader of the 
Council 

Chief Executive 



Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

23 January 2025 

Communicating with the 
Council 

To consider a review of 
communicating with the council 

Cllr Stonard – Leader of the 
Council 

Executive Director of 
Communities and Housing 

Action plan for the delivery of 
the community-led plan “We 
are Norwich” 

To review the action for the 
delivery of the community-led 
plan “We are Norwich” 

Cllr Stonard – Leader of the 
Council 

Chief Executive 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

30 January 2025 

2025-26 Budget  To scrutinise the 2025-26 
budget process and make 
recommendations to Cabinet.  

Cllr Kendrick – Cabinet 
Member for an Open and 
Modern Council 

Director of Finance / S.151 
Officer 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  



Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

20 March 2025 

Parks and Open Spaces 
Strategy 

To review the Parks and Opens 
Spaces Strategy 

Cllr Hampton – Deputy Leader 
and Cabinet Member for a 
Climate Responsive Norwich 

Executive Director of 
Communities and Housing 

HR Processes To consider the Council’s HR 
processes 

Cllr Kendrick – Cabinet 
Member for An Open and 
Modern Council 

Executive Director of 
Resources 

Report from the Making 
Norwich a truly accessible 
city Task and Finish Group 

To receive the report from the 
Making Norwich a truly 
accessible city Task and Finish 
Group 

Cllr Giles – Cabinet Member 
for A Fairer Norwich 

Executive Director of 
Communities and Housing 

Updates from the Norfolk 
Health Overview & Scrutiny 
Committee and the Norfolk 
Countywide Community 
Safety Partnership Scrutiny 
Sub Panel. 

To receive updates from the 
Council’s representatives on 
these bodies.  

n/a Head of Legal and 
Governance  

Work Programme  To review and update the 
committee’s work programme  

n/a Head of Legal and 
Governance 

 

Items to be scheduled / carried forward: 

 


