<~ | NORWICH
= | City Council

MINUTES
Council
15:30 to 16:39 Tuesday, 20 May 2025
Present: Councillors: Thomas (Outgoing Lord Mayor), Kendrick (New Lord

Mayor), Ackroyd, Bolton, Calvert, Carrington, Catt, Champion,
Davis, Driver, Fox, Galvin, Giles, Hampton, Harper, Hoechner,
Huntley, Jones, Kidman, Knight, Lawes, Lubbock, Maguire, Oliver,
Packer, Padda, M. Sands, S. Sands, Schmierer, Smith, Stonard,
Stutely, Worley, Wright, and Young.

Apologies: Councillors Caine, Fulton-McAlister, Haynes and Price

Absent: None

1. To Elect a Lord Mayor for the Civic Year 2025-2026

1.1 Councillor Stonard moved the motion that Councillor Paul Kendrick, having
the necessary qualifications, be elected to the office of Lord Mayor of the
ancient City of Norwich for the Civic Year 2025-2026.

1.2 Councillor Catt seconded the motion.

RESOLVED: That Councillor Paul Kendrick was elected as the Lord Mayor of
Norwich for the Civic Year 2025-2026.

1.3 A short break was taken as the new Lord Mayor was brought into the Chamber
where they gave the statutory declaration of acceptance of office and signed the
Declaration Book with the Proposer and Seconder of the motion. The Lord Mayor
was presented with the Chains of Office.

1.4 The Lord Mayor gave a speech as follows:

“Today is the greatest honour of my life that this council which has existed for 700
years, to be appointed as the Lord Mayor of Norwich. An hour ago | looked that wall
that named those past Mayor, | do not think | am not worthy instead | said to myself,
you have big boots to fill. While | grew up in a working class neighbour in the
London Borough of Brent, even in the sixties | had links to Norfolk and Norwich
because my parents had a caravan in East Runton, where | would spent my holidays
and would regularly travel to Norwich. | remember that my first day of independence
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at the age of 11, in 1970 was to be allowed to visit Norwich Castle on my own. |
remember going to see Norwich City Football Team play at Carrow Road, when the
ground was surrounded by engineering factory rather than retail outlets.

As to my school teachers, while some may turning in their graves, | hope that other
will look perhaps surprise but glad that they managed to force me to learn
something, | know | am very grateful for what they did.

| was first elected to public office in 1987, yes nearly forty years ago to Hastings
Borough Council, | still remember those years helping council tenants obtain the
repairs they needed from what at the time was not a very responsive housing
department . | agree with the great American Journalist H.L Mencken, that the role
of the role of the radical is to comfort the inflicted and to inflict the comfortable.

I must have done well because | was elected to East Sussex County Council where |
was an opposite councillor to an Tory administration, | certainly inflicted a great deal
of grief upon the Tory leadership but | also learned to work with officers as a
Governor of Hasting College, considerable capital investment into the college, even
the surprise of the head of the college.

In 1993, | was elected to Kent County Council, in the only left centre administration
every in that county, | was appointed as the Chairmen of the Highways Committee,
due to need to build the links to the channel ports, | managed the largest capital
highways budget in the country.

However what become more important , was the raising of three children, | moved to
Norwich, which | maintain, is one of the best cities in England to raise a family. In
the early years of this century thanks to Gordon Brown's working families tax Credits,
despite working in a not well paid job at Bertman's the Book Wholesalers, my
children never without daily meals or clothing, how sad it is that it no longer true, |
hear of even cases of Rickets, | disease | though as confirmed to the history books.

While | am very proud of local government career, but | am even more proud of
raising three children to be three young adults who are proving themselves to such
effective, proud and productive citizens, they are all here today and | am so proud of
them.

However in 2011, | was elected to Norwich City Council in the Catton Grove Ward
defeating a former Lord Mayor Eve Collishaw, who did have a personal vote in that
ward, | have been the councillor for that ward for 14 years, winning at his last
election a majority of those who voted.

The last nine years of which | have been the cabinet member for resources which of
course includes finances. So | have been holding the purse string of this

council. Over those years, when | told people what | did, they would usually ask 'so
when will Norwich City Council go bust', to which | would reply 'We are not going
bust, the City Council is a strong financial position', of course | over those years |
have worked with five different senior financial officers. We are one of the few
councils during that time who has been a living wage council (much to the heart of
our sheriff) and who maintained a 100% Council Tax reduction scheme to help
protect our poorest residents.
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One of the reason for this, was the success of commercial property acquisition
scheme, to give an example we brought a property at the Cambridge Science Park
in 2018 for £4.2 Million, for five years we earned half a million pounds in rents and
then we sold it for over £12 Million.

| wish to remind all members that in the nine budget speeches | made, | never went
over my time limit, it is now my role to prevent you from going on your time limit.

| wish to announce to you all that the civic chatrity for the coming year, is the Norfolk
and Waveney MIND, mental health is an important issue in this city. Suicide
prevention will be a key element in this. | know growing a young man in my day was
not easy, how far worse it is for young men today in this day of social media.

| also look forward to working with the sheriff, we are already getting on well, as well
as working with the civic team, | realise that it will be hard work being Lord Mayor, |
am used to that but it will also be fun.

| thank this council for allowing me to end my local government career as the Lord
Mayor of Norwich. Even | think | should to be entitled to a few years of peace and
quiet (something | have never known) before | Die. | think that no one will say at my
funeral, he did not do enough for the community.”

1.5 The Lord Mayor announced that the Lady Mayoress for the Civic Year 2025-
2026 would be Joanne Kendrick who was presented with the Chain of Office.

2. To Appoint a Sheriff for the Civic Year 2025-2026

2.1 Councillor Hampton moved the motion that Stuart Wright, having the
necessary qualifications, be appointed as Sheriff of the ancient City of
Norwich for the Civic Year 2025-2026.

2.2 Councillor Wright seconded the motion.

RESOLVED: That Stuart Wright was appointed as Sheriff for the Civic Year 2025-
2026.

2.3 A short break was taken as the new Lord Mayor was brought into the Chamber
where they gave the statutory declaration of acceptance of office and signed the
Declaration Book with the Proposer and Seconder of the motion. The Sheriff was
presented with the Chains of Office.

2.4 The Sheriff gave a speech as follows:

“Lord Mayor, Sheriff of Norwich, Former Lord Mayor, former Lady Mayoress,
Councillors.

Thank you. | am honoured to be appointed to this historic role. | am grateful to those
who have gone before and offered their guidance. For this speech, the overwhelming
advice was ‘keep it short..
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I am humbled by the kind words of Cllr Hampton and Clir Wright who have proposed
and seconded me for this post — | will do my upmost to ensure that the traditions of
service and representation in this important office are upheld.

| also wish to mention with great respect the Leader of this council, Councillor Mike
Stonard, who approached me in the first instance with the proposal of nominating me
as Sheriff of this fine City — | was surprised but immediately interested, it was an
easy decision.

I came to Norwich nearly 25 years ago on joining what was then Norwich Union. |
had no thought of civic office, and my focus was very much on getting to grips with a
civilian job following 20 years in the British Army. In time, three things came together
which have led me here, Norwich Union now of course Aviva, a passion that | did not
know | had — to champion low paid workers to a real Living Wage, and this City
Council.

Many of you will know the history of Norwich Union — there has been a presence in
Norwich since 1792 when Thomas Bignold established the Norwich General
Assurance Office.

Norwich Union itself was established in 1797 - according to the deed of settlement-
No more than 20Ib of gunpowder was to be kept in any building insured.

We have been operating from Surrey Street since 1819 -then there were 8 clerks,
now there are around 6000 colleagues.

Friends here from the fire service will be pleased to know that at least as early as
1812 we kept our own fire engine on Surrey Street in the yard of the Boars Head inn
at No. 2 Surrey street.

And there have been notable employees - John Cavell worked for Norwich Union
and ran the air raid insurance department during the First World War. His sister was
Edith Cavell, the celebrated British nurse who helped around 200 allied soldiers to
escape the Germans during the war.

On a more trivial note, in 1981 actor Telly Savalas, who you may remember as Kojak
on TV, filmed scenes for an episode of Tales of the Unexpected in the board room of
Surrey House or Marble Hall as it is more commonly known.

But what of the Living Wage. The Living Wage Foundation was started in 2001 by
Citizens UK. A group of low paid parents from churches, mosques, schools and
synagogues met in Bethnal Green, East London to discuss the problems affecting
their lives. Many were working full time on the government minimum wage —
sometimes in 2 or 3 jobs — and still not earning enough to make ends meet.

This coalition of communities called on major employers in East London to go
beyond the government minimum and agree that their employees and sub-
contracted teams would earn a real Living Wage that met the basic costs and
pressures of their everyday lives.

The movement was the catalyst for the Living Wage Foundation to be set up in 2011
for those employers who voluntarily take a stand to ensure that all their staff earn a
real Living Wage based on what is needed to meet basic needs and to participate
fully in society. The challenge of a living wage awakened the campaigner in me and |
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was fortunate to be the Chair of the Living Wage Foundation for 5 years. This
enabled me to better understand the challenges — | am though the first to admit that |
have no experience of in work poverty and the struggles of those who are in work but
unable to provide for their basic needs.

And Norwich is no stranger to poverty. Within the City we have some of the most
affluent areas in the UK and some of the poorest.

Norwich has high employment but wages are considerable less than the UK
average. Challenges of families who cannot afford to turn the heating on when cold,
have missed a rent payment or are worried about having to use a food bank, and
where mental health has worsened due to the cost of living crisis. There are only
around 80 accredited Living Wage employers in the Norwich area, the opportunity to
reduce the challenge of in-work poverty is significant.

Which brings me to this fine City Council. Norwich City Council was the first
accredited Living Wage employer in Norwich and one of the first local authorities to
accredit anywhere in the UK. This was true leadership in 2012, and Norwich City
Council remains a stalwart of the real Living Wage in Norwich and the wider
campaign.

There are then in Norwich City Council and Aviva two influential, value driven
organisations and in the Living Wage Foundation a worthy campaigning capability.
Together these are a powerful force for good, my hope and plan is that in my role as
Sheriff | can further cement and strengthen our historic relationship and together
highlight the merits of the real Living Wage.

The office of the Sheriff of Norwich was created in 1403 when Henry the Fourth gave
Norwich the right to appoint a mayor and sheriff. Over the last 622 years a wide
variety of people have held this great office from many different walks of life and
occupations.

Records indicate that there have been 24 Sheriffs who were employees of Norwich
Union whilst in office, most notably Samuel Bignold, son of the Norwich Union
founder Thomas Bignold, who was sheriff in 1830.

An article in the staff magazine from 1956 records a visit by the Lord Mayor and
Sheriff to our Norwich office apparently in accordance with an ancient custom of the
Society to receive an official visit by the Lord Mayor and the Sheriff during their year
of office. | wonder if some traditions may be worth reviving — the article reports a fine
lunch.

Interestingly there has not been a Sheriff from Aviva or Norwich Union for over 50
years, it is an incredible honour to be adding to this rich history.

Before | conclude | have a few thank yous:

- To Cathy my wife and Sheriff's Consort — | know that you are as daunted as | about
the year ahead. Thank you for agreeing to be my consort- it may well be that we will
be seeing more of each other than we normally do!

- To my guests, thank you for coming and for your continuing support to me
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- And to my team and other colleagues at Aviva, | know that there will additional
pressure to absorb as | take on this new role — thank you for your warm wishes.

Finally, I'd like to recognise and thank the previous civic team, Councillor Vivien
Thomas and Sheriff Sirajul Islam and their consorts who have been dedicated,
committed and hard-working, real ambassadors for Norwich for the past year.

I am humbled and honoured to be elected as the Sheriff of Norwich for 2025. | will do
my best to do this historic office justice as the local officer of dignity and an
ambassador for Norwich, a city that deserves the best from each of us.”

2.5 The Sheriff announced that the Sheriff's Lady would be Catharine Wright
who was presented with the Chain of Office.

2.6 The Sheriff named his Under-Sheriff as Ms Mary Jane Anderson.

3. Vote of Thanks
3.1 Councillor Stonard moved that Council:

- Expresses its appreciation of the valuable services rendered to the city by
Councillor Vivien Thomas and by her Consort Vaughan Thomas, on behalf of
the citizens of Norwich, records its warmest thanks;

- Expresses its appreciation of the valuable services rendered to the city by
Sirajul Islam as Sheriff and Sadhia Islam, as Sheriff's Consort, during the
past year and, on behalf of the citizens of Norwich, records its warmest
thanks.

3.2 Councillor Catt seconded the motion.
RESOLVED: That Norwich City Council:

- Expresses its appreciation of the valuable services rendered to the city by
Councillor Vivien Thomas and by her Consort Vaughan Thomas, on behalf of
the citizens of Norwich, records its warmest thanks;

- Expresses its appreciation of the valuable services rendered to the city by
Sirajul Islam as Sheriff and Sadhia Islam, as Sheriff's Consort, during the
past year and, on behalf of the citizens of Norwich, records its warmest
thanks.

3.3 The Outgoing Lord Mayor returned thanks with a speech as follows:

“It has been an honour and privilege to serve as the Lord Mayor of Norwich.
Norwich is a wonderful thriving City and | have gained insight into the
abundance of Community activities and traditions that go hand in hand with
our City. The Civic Year has been full of numerous and varied events.
Annual events such as the duck race, Lord Mayors Parade, Norwich run,
Civic Service, Remembrance Sunday, and VE Day events as well as art and
music events. AGM’s, faith services, school visits, business openings to
mention a few along with unveiling plaques and cutting ribbons.
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Every event large or small has been unique or special in its own way. A big
Thank you for the many individuals who have shared their celebrations with
us. The Civic roles are an integral part of our city’s history and culture.

I would like to say thank you to Sirajul Islam who has served alongside me
as Sheriff along with Sadhia Islam. It has been a pleasure getting to know
you both. Thanks go to Vaughan and the rest of my family and friends,
colleagues and volunteers at John the Baptist Cathedral who have supported
me all along my civic journey.

Thank you to all my colleagues in City Hall, all who work here and the Civic
Team who work hard annually every year organising us all. | congratulate Cllr
Paul Kendrick on his appointment for 2025-2026 along with the lady
mayoress Joanna Kendrick and Stuart Wright the newly appointed Sheriff
and consort Lady Catharine Wright.

Thanks go to the Benjamin Foundation who have shared this journey with us
as the Charity for the Civic Year. I'm sure the incoming Civics will have a
wonderful year and | wish you all the luck.”

3.4 The Outgoing Sheriff returned thanks with a speech as follows:

“1 would like to congratulate Councillor Paul Kendrick and the new sheriff of
Norwich, Stuart Wright. | believe their experience will help to flourish the
good work that is going on in the City and will benefit from your impactful
contributions.

I really appreciate Norwich City Council nominating me as Sheriff as | wasn'’t
expecting that. When | took on the role | was nervous to start with because |
had been brough up by a different Council in my faith. But though the support
we have had a great year and did a lot of community engagement and met
So many people including community leaders and seen the great works
going on and we wouldn’t have seen the great work being undertaken by
volunteers and chatrities.

Thank you all for nominating me for this position. | would also like to thank
Viviene Thomas and consort Vaughan Thomas, who has been a long term
friend.

Thank you to all the Civic staff for your support and you have been clear and
helpful. And would like to thank my family and without their support | would
not be here today.”

4. To Elect a Deputy Lord Mayor to Chair Council Meetings in the absence (or
on the authority of) the Lord Mayor

4.1 Councillor Harper moved that Councillor James Wright be elected as Deputy
Lord Mayor for the Civic Year 2025-2026.

4.2 Councillor Jones seconded the motion.
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RESOLVED: That Councillor James Wright was elected as Deputy Lord Mayor for
the Civic Year 2025-2026.

5. To Elect the Leader of the Council for the Civic Year 2025-2026

5.1 Councillor Hampton moved that Councillor Mike Stonard be elected as
Leader of the Council for the Civic Year 2025-2026

5.2 Councillor Sue Sands seconded the motion.

5.3 Councillor Calvert raised a point of order regarding the motion for election of
leader and that there would be no debate on this item as had happened
previously and why this was not the case this year.

5.4 At the request of the Lord Mayor the Monitoring Officer responded that the
nomination was a motion without notice which is put immediately to the vote
without debate. Members may put forward alternative nominations which
would allow members to speak as proposers and seconders of the motion.

RESOLVED: That Councillor Mike Stonard was elected as Leader of the Council for
the Civic Year 2025-2026.

6. Leader’s Cabinet Appointments
6.1 Councillor Stonard outlined that their Cabinet Appointments were as follows:

- Councillor Hampton — Deputy Leader and Cabinet Member for Climate and
Environment

- Councillor Adam Giles- Cabinet Member for Planning and Regulatory
Services

- Councillor Carli Harper — Cabinet Member for Finance and Major Projects
- Councillor Beth Jones — Cabinet Member for Housing
- Councillor Claire Kidman — Cabinet Member for Culture and Wellbeing

- Councillor Gurpreet Padda — Cabinet Member for Equalities and Social
Justice

7. To Appoint Her Honour Judge Alice Robinson as Honorary Recorder

7.1 Councillor Padda moved that Her Honour Judge Alice Robinson be
appointed as the Honorary Recorder for the Civic Year 2025-2026

7.2 Councillor Catt seconded the motion.
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RESOLVED: That Her Honour Judge Alice Robinson was appointed as Honorary
Recorder for the Civic Year 2025-2026.

8. Political Proportionality Composition and Membership of Committees for
Norwich City Council 2025-2026

8.1 Councillor Stonard moved that the Political Proportionality Composition and
Membership of Committee for Norwich City Council 2025-2026 be approved
as detailed in the report and Tabled Papers.

RESOLVED: That the Political Proportionality Composition and Membership of
Committees for Norwich City Council 2025-2026 was agreed as
detailed in the report and Tabled Papers.

9. To Elect a Chair of the Scrutiny Committee for the Civic Year 2025-2026

9.1 Councillor Stonard moved that Councillor James Wright be elected as Chair
of the Scrutiny Committee for the Civic Year 2025-2026.

9.2 Councillor Jones Seconded the motion.

RESOLVED: That Councillor James Wright was elected as the Chair of the Scrutiny
Committee for the Civic Year 2025-2026.

10. To Elect a Chair of the Planning Applications Committee for the Civic Year
2025-2026

10.1 Councillor Stonard moved that Councillor Keith Driver be elected as
Chair of the Planning Applications Committee for the Civic Year 2025-2026.

10.2 Councillor Hampton seconded the motion.

RESOLVED: That Councillor Keith Driver was elected as the Chair of the Planning
Applications Committee for the Civic Year 2025-2026.

11. To Elect a Chair of the Audit Committee for the Civic Year 2025-2026

11.1 Councillor Stonard moved that Councillor Martin Schmierer be elected as
Chair of the Audit Committee for the Civic Year 2025-2026.

11.2 Councillor Hampton seconded the motion.

RESOLVED: That Councillor Martin Schmierer was elected as elected as Chair of
the Audit Committee for the Civic Year 2025-2026.
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12. To Elect a Chair of the Licensing and Regulatory Committees for the Civic
Year 2025-2026

12.1 Councillor Stonard moved that Councillor Jacob Huntley be elected as Chair
of the Licensing and Regulatory Committees for the Civic Year 2025-2026.

12.2 Councillor Hampton seconded the motion.

RESOLVED: That Councillor Jacob Huntley was elected as Chair of the Licensing
and Regulatory Committees for the Civic Year 2025-2026.

13. Appointments to Outside Bodies

13.1 Councillor Stonard moved that the appointments to outside bodies as set
out in the tabled papers be approved.

13.2 The Democratic Services Manager detailed that there were two vacancies
noted in the tabled papers for the Norwich Preservation Trust which the
Leader had allocated to the Green Group and advised the Lord Mayor to
ask the Green Group to name the proposed appointees.

13.3 Councillor Champion confirmed that the proposed appointees would be
himself and Councillor Schmierer.

13.4 Councillor Hampton seconded the motion.

13.5 Councillor Calvert raised a Point of order regarding the publication of the
papers being in the required time prior to the meeting with regards to the
Tabled Papers for the Appointments to outside bodies.

13.6 The Monitoring Officer responded that the appointments could be taken on
the day as they were a motion without notice and detailed that the
proposed appointments had been tabled for transparency purposes.

RESOLVED: That the appointments to Outside bodies as detailed in the tabled
papers were approved with the addition that Councillors Champion and
Schmierer were appointed to the Norwich Preservation Trust.

(The Lord Mayor closed the meeting.)

LORD MAYOR



